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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 11th MARCH 2019 @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr M Heard (Chairman) 

Councillors: S Nunn (Deputy Chairman), L Dowling, A Hafiz, M Pearlman, F 
Shaughnessy (Deputy Town Mayor), T Shrimpton (substitute for 
Cllr K Lagan), J Stilts (Town Mayor) and C Swain 

 

In Attendance:  Cllr S Savage  
Mrs J Coleman Town Clerk  

 
109  WELCOME AND APOLOGIES FOR ABSENCE   
The Chairman welcomed Cllr T Shrimpton who is substituting for Cllr K Lagan. 
Apologies for absence were received from Cllr K Lagan (work commitments).  
 
 
110 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllrs J Stilts and F Shaughnessy declared a non-pecuniary interest in Minute no 119 
as the applicant is known to them. Cllr M Pearlman declared a non-pecuniary interest 
in Minute 118 as the Chairman of the Maldon Business Group. Cllr S Savage declared 
a non-pecuniary interest in Minute 118 as a member of Maldon District Council.  
 
Later in the meeting, Cllr M Pearlman declared a non-pecuniary interest in item 121. 
 
111 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 

MEETING HELD ON 28th JANUARY 2019 
 
The Minutes of the Finance and General Purposes Committee meeting held on 28th 
January 2019 were received. With the addition of “in” on the second line of F37, the 
Minutes were approved.  
 
RESOLVED:  that with the minor amendment noted above, the Minutes of the Finance 
and General Purposes Committee meetings held on 28th January 2019 be received 
and signed by the Chairman as a true record.  
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112 TOWN CLERK’S REPORT 
The Town Clerk noted that there were no items to report that won’t be covered on 
tonight’s agenda.  

 

113 FINANCIAL REPORTS 

113.1 Payments for approval 1st November 2018 – 15th January 2019  
The Clerk noted that the anomalies identified at the previous meeting had occurred 
due to the same reference being used for all 4 payments, which meant they had been 
added together. This has now been rectified and noted for the future.  
 
The list of payments for approval between 1st November 2018 – 15th January 2019 
was scrutinised and approved. 
 
113.2 Payments for approval 16th January – 28th February 2019  
The list of payments for approval between 16th January – 28th February 2019 was 
scrutinised and approved. 
 
RESOLVED:  that the lists of payments 1st November – 28th February 2019 be 
approved. 
 
113.3 Budget Comparison Report at 28th February 2019 
The Budget Comparison Report as at 28th February 2019 was scrutinised and 
approved.  
 
The Clerk noted that the apparent anomalies identified previously had been referred 
to the software provider, who had advised that this was the result of a bug, which has 
now been fixed.  
 
RESOLVED: that the Budget Comparison Report dated 28th February 2019 be 
received and approved. 
 
113.4 Bank Reconciliation Summary to 28th February 2019 
The Bank Reconciliation Summary of the Town Council’s accounts to 28th February 
2019  was scrutinised and approved.  
 
RESOLVED: that the summary of the bank reconciliations of the Council’s accounts, 
to 28th February 2019 be noted and approved.  
 
113.5 Mayor’s Fund Account Reconciliation Summary to 28th January 2019 
The Bank Reconciliation Summary of the Mayor’s Fund Account to 28th January 2019  
was scrutinised and approved. The Chairman noted that the recent Gilbert & Sullivan 
Evening had been most enjoyable. 
 
RESOLVED: that the reconciliation of the Mayor’s Fund Account to 28th January 2019 
be noted and approved.  
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114. EARLY REPAYMENT OF PWLB LOANS 
Members received and discussed a report outlining the implications of early repayment 
of some of the council’s outstanding loans. Members agreed to recommend to Town 
Council that in view of the potential long term implications, this decision be deferred 
until the first Finance Meeting of the new administration.  
 
 
RESOLVED:- that the Finance & General Purposes Committee recommends to Full 
Council that in view of the potential long term implications, this decision be deferred 
until the first Finance Meeting of the new administration. 
 
 
115. PREMISES 
 
115.1 ST GILES RUINS 
The Town Clerk advised that Heritage England had awarded the Council a grant of 
£16k to carry out the identified works in 2019-20. Works will probably start in May, 
once the weather is better. Members commended the Clerk on obtaining this grant, 
which will secure the future of this monument.  
 
RESOLVED: that the information be noted.  
 
115.2 PLUME BUILDING 
Members received the structural engineer’s report which indicates that the ceiling 
repairs are a priority. Two methods of doing this have been identified and further 
investigation is needed to establish whether the ceiling is to be renewed or can be 
repaired. Whether the books need to be removed during the works or can be safely 
covered also needs to be resolved. The Librarian is obtaining a quotation for the 
removal and storage of the books. Once quotations are to hand, further discussions 
will be held with the trustees.   
 
RESOLVED:- that the update be noted and the further investigation undertaken.  
 
115.3 MOOT HALL 
Members were advised that the trustees had submitted a report outlining repairs and 
redecoration they have identified as needing to be done. The Clerk advised that she 
will work through their comments and obtain quotations for the works for approval by 
this committee.   
 
RESOLVED: that the information be noted.  
 
116. ANNUAL REVIEW OF STANDING ORDERS  
Members received a copy of revised Standing Orders, showing all the alterations 
which had been recommended by the working party since it started work in July 2018. 
The Chairman commented on the addition to Standing Order 1s, which seemed to be 
subjective, rather than instructive. Members approved all the amendments and 
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requested that a copy showing all the amendments is recommended to Full Council. 
Members of the Finance Committee and Cllr S Savage will retain their copies.  
 
The Clerk noted that once approved, a clean copy will be given to councillors after the 
forthcoming election. She also noted that the District Council Monitoring Officer will be 
offering a Code of Conduct Training session to all newly elected parish, town and 
district councillors in June in the Town Hall.  
 
RESOLVED: that the revised standing orders be approved and recommended to the 
next full Council for approval. 
  
117. INVESTMENT STRATEGY 
Members received the draft investment strategy showing all the amendments which 
had been approved at the previous Finance and General Purposes Committee 
Meeting and Town Council.  
 
RESOLVED: that the draft Investment Strategy be approved and be recommended 
for approval to Full Council.  
 
118. BAGS FOR LIFE 
Cllrs M Pearlman and S Savage had declared a non-pecuniary interest. 
 
Members received a quotation for the purchase of Maldon Bags for Life. Cllr M 
Pearlman explained that the Maldon Business Group were leading this initiative to 
make Maldon “greener”, and this was an opportunity for the Town Council to 
participate.  
 
Cllr J Stilts noted a previous similar initiative, when a percentage of sales was donated 
to the Mayor’s Fund. Members agreed that this initiative is good for Maldon and will 
promote local businesses, but agreed that the Town Council would not be participating 
at the present time. Cllr M Pearlman thanked members for their consideration. He is 
confident of reaching the required quota soon.  
 
RESOLVED: that the Council doesn’t purchase any Bags for Life at the present time.  
 
119. ANNUAL REVIEW OF HALL HIRE RATES 
Members reviewed existing hall hire rates, and concluded that no increase in hiring 
rates was appropriate this year. It was agreed to increase the cost of hiring equipment 
by 10% in view of maintenance and replacement costs. It was noted that many of the 
large groups bring in their own much more sophisticated equipment. It was felt that the 
current surety fee of £200 for young persons event hire was sufficient. 
 
RESOLVED: That hall hire rates remain the same for 2019, but equipment hire 
charges are increased by 10%. 
 
120. GRANT APPLICATIONS  
Cllrs J Stilts and F Shaughnessy had declared a non-pecuniary interest. 
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A grant application from the Café at St Peters was received. Their accounts were 
circulated. Members felt that the application was unclear as to what other contributions 
were being sought and agreed to award a grant of £200 for the purchase of a 
community freezer on the condition that proof of purchase is supplied.   
 
RESOLVED:- that the Council makes a grant of £200 to the Café at St Peter’s.  
 
121. OFFICE EQUIPMENT 
Cllr M Pearlman declared a non-pecuniary interest 
 
Members received a further report about the poor performance of the office 
copier/printer and Ricoh’s repair service over recent weeks. It was agreed that the 
current photocopier should be replaced, using a local supplier which should ensure 
improved service and reliability. Cllr M Pearlman noted that the supplier is known to 
him and that he can vouch for the high standards of his service.  
 
RESOLVED:- that the current photocopier is replaced using a local supplier. 
 
122. QUESTIONS FROM THE PRESS AND PUBLIC 
There were no members of the press or public present.  
 
123. EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: that under the Public Bodies (Admission to Meetings) Act 1860, the 
press and public be excluded from the Meeting for the following items of business on 
the grounds that publicity would be prejudicial to the public interest.  
 
124 STAFF REPORT 
The Town Clerk advised that there were no Council staffing issues to report.  
 
124.1 Meeting with Moot Hall Trustees 
Members received the notes of a working party meeting with the Moot Hall Trustees 
on 25th February.  
 
124.2 Recruitment 
Members received a proposal from the working group that the Town Council should 
recruit a Business Manager for the Moot Hall, with the Trust being represented on the 
Staffing Panel. Draft job descriptions for a Business Manager and Heritage Manager 
were received from the Trust.  
 
RESOLVED: that the updates be received and noted, and that the Council proceeds 
with the recruitment of a part time Business Manager for the Moot Hall.  
 
125. Feasibility of setting up a TIC facility in Maldon 
Members received the notes of the Working Party Meeting held on 15th February 2019 
and received a verbal update on the meeting with the Maeldune Trust held on 4th 
March 2019.  
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RESOLVED: that the update be noted. 
 
126. RENEWAL OF GROUNDS MAINTENANCE CONTRACT 
Members received Confidential Minute no 107a and noted that Skippers Ground 
Maintenance Ltd had accepted the contract.  
 
RESOLVED:- That Minute no 107a be received and noted and that it be noted that 
Skippers Ground Maintenance Ltd has accepted the contract.  
 
127. PUBLIC DOMAIN 
 
RESOLVED: that only Item 126 be moved into the Public Domain 
 
There being no further business and this being the final Finance Committee meeting 
of the current administration, the Chairman thanked Cllr S Nunn (Vice Chairman) and 
members for their valuable input, and the Town Clerk for her work on finance issues 
throughout the year. He closed the meeting at 8.40 pm. 
 
 
 

 
Signed:……………………………………….  Date:  ………………………… 
Cllr M Heard 
Chairman 


