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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 28th JANUARY 2019 @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr M Heard (Chairman) 

Councillors: S Nunn (Deputy Chairman), L Dowling, A Hafiz, S Savage 
(substitute for M Pearlman), F Shaughnessy (Deputy Town 
Mayor), K Lagan, J Stilts (Town Mayor) and C Swain 

 

In Attendance:  Cllr T Shrimpton  
Mrs J Coleman Town Clerk  
Mrs M Lakin  Assistant RFO 

 
89  WELCOME AND APOLOGIES FOR ABSENCE   
The Chairman welcomed Mrs M Lakin (Assistant RFO) to her first meeting, and also 
Cllr T Shrimpton. Apologies for absence were received from Cllr M Pearlman (abroad).  
 
 
90 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllrs S Savage, J Stilts, S Nunn, K Lagan, and M Heard declared a non-pecuniary 
interest in Minute No 100 as one or more of the applicants are known the them, Cllrs 
C Swain and F Shaughnessy declared a non-pecuniary interest in Minute No 100 as 
their grandchildren attend the Plume Academy. 
 
Later in the meeting Cllr A Hafiz declared a non-pecuniary interest in Minute No 100 
as his daughter attends the Plume Academy.  
 
 
91 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 

MEETINGS HELD ON 19th NOVEMBER 2018 
 
The Minutes of the Finance and General Purposes Committee meeting held on 19th 
November 2018 were received. At item 74.2 it was agreed to amend the wording to 
“£0.00 (zero)”.  
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RESOLVED:  that, with the minor amendment noted above, the Minutes of the 
Finance and General Purposes Committee meetings held on 19th November 2018 be 
received and signed by the Chairman as a true record.  
 
92 TOWN CLERK’S REPORT 
It was noted that there were no items to report that won’t be covered on tonight’s 
agenda.  

 

93 FINANCIAL REPORTS 

93.1 Payments for approval 1st November 2018 – 15th January 2019  
The list of payments for approval between 1st November 2018 – 15th January 2019 
was scrutinised. It was noted that where an invoice covered several items, the total 
amount is shown in the top line of the payment record and the breakdown given on 
the left-hand side. It was also noted that the same amount appeared to be recorded 
against several payments, for example, 10844, 10835, 10840, 10857 and 10856, 
rather than the gross amount. It was agreed that the accuracy of this should be 
checked with the software provider and approval of the list of payments deferred until 
the next meeting.  
 
RESOLVED:  that the anomalies identified above be investigated and approval of the 
list of payments, 1st November 2018 – 15th January 2019, be deferred until the next 
meeting. 
 
93.2 Budget Comparison Report at 31st December 2018 
The Budget Comparison Report as at 31st December 2018 was scrutinised and 
approved. It was noted that the Council’s insurance renewal is due right at the end of 
the financial year, which is why it appears that the budget is unused at present. 
Members also queried why the use of minus figures to denote a short budget appears 
to be inconsistent between committees, for income figures. It was felt that attempts by 
one councillor to explain the figures were offensive to the other councillors, as it is 
councillors’ role to scrutinise the conduct of the council’s finances. It was noted that 
financial training for councillors is available from EALC.  
 
It was agreed to seek an explanation of the apparent anomalies from the software 
provider. 
 
RESOLVED: that the Budget Comparison Report dated 31st December 2018 be 
received and approved and an explanation sought from the software provider as to the 
apparent anomalies.  
 
93.3 Bank Reconciliation Summary to 31st December 2018 
The Bank Reconciliation Summary to 31st December 2018, including the balance of 
the Mayor’s Fund at £2179.39 including two recent donations, was scrutinised and 
approved. It was requested that the Mayor’s Fund be shown as a separate item on the 
Agenda, in future.  
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RESOLVED: that the summary of the bank reconciliations of all accounts, to 31st 
December 2018 be noted and approved and that the Mayor’s Fund be shown as a 
separate item on the Agenda, in future.  
 
 
94. PREMISES 
 
94.1 MOOT HALL 
Members had met at the Moot Hall on Sunday 27th January before the Mayor’s Civic 
Service and noted the improvement cleaning and polishing the floor had made to the 
appearance of the Committee Room. They also noted that two pictures from the 
Dangertree Exhibition were on display there. Members had been expecting these to 
be presented to the Town by the artist, Mark Marot. It was agreed to make enquiries 
of the Moot Hall Heritage Manager. As the pictures have been donated to the town, 
consideration should be given as to where they are best displayed for the public to see 
them.  
 
RESOLVED: that enquiries be made of the Moot Hall Heritage Manager about the 
donated pictures. 
 
94.2 ST GILES RUINS 
The Town Clerk noted that Heritage England had advised that the council’s application 
had received a very sympathetic hearing at the initial meeting in late October, and has 
been put forward to a “grant sift” on 20th February with a view to securing funding for 
works in 2019-20. 
 
RESOLVED: that the update be noted.  
 
94.3 PLUME BUILDING 
The Town Clerk advised that the structural engineer had visited to assess the urgency 
of the proposed floor/ceiling repairs in late November, and was due to return with a 
colleague to survey the roof more extensively. This visit is awaited  
 
RESOLVED:- that the update be noted.  
 
Cllr C Swain noted that access during non-opening hours could be difficult as the Town 
Council doesn’t have keys to the Plume Library. It was noted that arrangements could 
be made with a keyholder.  
 
94.4 TOWN HALL 
Members were advised that the automatic front doors had been installed the previous 
week and appeared to be working well. A working group meeting to discuss options 
for improving heating is to be organised.  
 
 
95. ANNUAL REVIEW OF STANDING ORDERS  
Members received a copy of revised standing orders, showing all the alterations which 
had been recommended by the working party since it started work in July 2018. It was 
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noted that the amendments agreed at Town Council on 17th December had not been 
included in error. It was therefore agreed to defer approval of this item until the next 
meeting.  
 
RESOLVED: that the amendments agreed at the previous Town Council meeting be 
included and a revised version considered for approval at the next meeting.  
  
96. INVESTMENT STRATEGY 
Members received the draft investment strategy which had approved at the previous 
Finance and General Purposes Committee Meeting for recommendation to Full 
Council. However, this had been revised with comments made at the previous Town 
Council meeting. As it was unclear what these amendments were, it was agreed that 
a version showing all amendments should be considered at the next Finance 
Committee meeting.    
 
RESOLVED:  

• that a copy of the draft Investment Strategy showing all amendment be 
considered for recommendation to Full Council at the next meeting.  

 
Cllr C Swain noted a recommendation in the Precept discussions that the implications 
of repayment of some or all of the outstanding PWLB loans would be considered 
before the end of the Financial Year. (Minute 126.4 Town Council meeting 17th 
December 2018).  
 
 
97. LEVEL OF VAT RECOVERABLE BY LOCAL AUTHORITIES 
The response from John Whittingdale MP to the Council’s letter on the above issue 
was received and noted. It was agreed to make a request to NALC that a government 
review of this issue is initiated, as councils have responsibility for the maintenance of 
many public buildings, which would be easier with a higher de minimus limit.  
 
RESOLVED: that the response be received and noted and a request made to NALC 
to initiate a government review of this issue.  
 
98. FORWARD BUSINESS PLAN 
Members received the notes of the Working Group meeting held 17th January 2019, 
and approved the revised Forward Business Plan.  
 
RESOLVED: that the Forward Business Plan be approved and recommended to Full 
Council.  
 
 
99. MALDON VINTAGE CHRISTMAS FAYRE 2018 
 
99.1 The notes of the Working Party Meetings held on 15th November 2018 and 15th 

January 2019 were received and noted.  
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99.2 In Cllr M Pearlman’s absence, the Chairman read out an update giving 
feedback on this year’s event and details of the 2019 event.  

 
99.3 Members considered and approved a proposal to create a reserve of £1228 for 

the 2019 event.    
 
RESOLVED:- that the update be received and noted and a reserve created for the 
2019 event.  
 
 
100. GRANT APPLICATIONS  
Cllrs S Savage, J Stilts, S Nunn, K Lagan, M Heard, C Swain and F Shaughnessy had 
declared a non-pecuniary interest in this item. Cllr A Hafiz declared a non-pecuniary 
interest as his daughter attends the Plume Academy.  
 
A grant application from the Sea-Change Sailing Trust was received. Members 
discussed the benefits of the project and the sums needed to complete it. 
 
RESOLVED:- that the Council would give a grant of £500 to the Sea-Change Sailing 
Trust.  
 
A grant application from the Plume Academy was received. Members expressed 
concern at the cost of the proposed training and the implications for double taxation.    
 
RESOLVED:- that the Council would give a grant of £200 to the Plume Academy.  
 
 
101. OFFICE EQUIPMENT 
101.1 Copier/printer 
A report was received. Members agreed that no action was necessary at the current 
time, but that the situation would be reviewed should the copier be unreliable and 
impact the work of the office before the expiry of the current lease in mid 2020.  
 
RESOLVED:- that the update be noted. 

 
102. LOCAL COUNCIL AWARD SCHEME 
Cllr J Stilts noted that she is a member of the Panel which approves these awards.  
 
The Town Clerk advised that the Assistant Proper Officer is reviewing what needs to 
be done to enable the Council to apply for its Quality Status and has identified that an 
Equal Opportunities Policy must be approved.  
 
Members received and approved a draft Equal Opportunities policy and recommended 
it to Full Council for approval. It was agreed that the policy should also be embedded 
in the Council’s Code of Conduct, and it was noted that an employee can raise an 
issue through their line manager or through the appropriate grievance procedure.  
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RESOLVED:- that the draft Equal Opportunities policy be recommended to Full 
Council for approval.  
 
103. IMPLICATIONS OF PURDAH 
Members received and considered a report on the potential implications of purdah on 
the council’s planned activities.  
 
Members agreed to the following:- 

• change the date of the Annual Town Meeting to 19th March 2019,  

• change the date of the Pride of Maldon Awards to 12th March,   

• change the date of Mayor Making to 13th May, and 

• change the date of the Planning Committee to 14th May.  

• It was agreed that the Annual Report will be issued in April as normal, but with 
councillor names and contact details removed. The Town Clerk noted that the 
names and contact details of newly elected councillors will be publicised on the 
Council’s noticeboards and website as soon as these are confirmed.  

 
RESOLVED: that the above changes in the council’s planned activities be made. 
 
 
104. QUESTIONS FROM THE PRESS AND PUBLIC 
There were no members of the press or public present.  
 
105. EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: that under the Public Bodies (Admission to Meetings)Act 1860, the press 
and public be excluded from the Meeting for the following items of business on the 
grounds that publicity would be prejudicial to the public interest.  
 
 
106 STAFF REPORT 
The Town Clerk advised that new staff were now in situ and the revised structure 
appeared to be working well. 
 
Members received an update regarding Moot Hall staff, and agreed to seek a meeting 
with the Trustees to discuss options for progressing this issue.  
 
RESOLVED: that the updates be received and noted, and a meeting arranged with 
the Moot Hall Trustees. 
 
 
107. RENEWAL OF GROUNDS MAINTENANCE CONTRACT 
Members received a recommendation from the Environment Committee regarding the 
renewal of the grounds maintenance contract, and approved their recommendation, 
which will now be put to Full Council for endorsement.  
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RESOLVED:- That the recommendation of the Environment Committee for the 
renewal of the grounds maintenance contract be approved and put to Full Council for 
endorsement. 
  
 
108. PUBLIC DOMAIN 
 
RESOLVED: that no items discussed in Private Session be moved into the Public 
Domain 
 
There being no further business, the Chairman closed the meeting at 8.40 pm. 
 
 
 

 
Signed:……………………………………….  Date:  ………………………… 
Cllr M Heard 
Chairman 


