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MALDON TOWN COUNCIL 

 
MINUTES 

  
TOWN COUNCIL MEETING 

MONDAY 11th FEBRUARY 2019 @ 7.30pm 
 
 
 

PRESENT: 

Town Mayor:   Cllr J Stilts 

Deputy Town Mayor: Cllr F Shaughnessy 

Councillors:  L Dowling, R Ford, A Hafiz, M Harvey, M Heard, K Lagan, 
D Ogg, S Nunn, S Savage, T Shrimpton, P Stilts and C 
Swain 

 

In Attendance:   Mrs J Coleman Town Clerk  
Mrs K Cameron Assistant Proper Officer 
Paul Bonnici  Assistant Mace bearer 
4 members of the public were present 
 

139  WELCOME AND APOLOGIES FOR ABSENCE 
Apologies for absence were received from Cllr M Pearlman (abroad) and Essex 
County Councillor Penny Channer 
 
140 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllrs J Stilts, P Stilts, and Cllr A Hafiz declared a non-pecuniary interest in Minute 145 
(as a resident on the Poets estate) 
Cllrs S Savage and F Shaughnessy declared a non-pecuniary interest in Minute 145 
(Maldon District Councillors) 
Later in the meeting at Minute 151 Cllr M Heard declared a non-pecuniary interest as  
an employee of Essex Police 
 
141 MINUTES 
Members received and approved the Minutes of the Town Council Meeting held on 
17th December, 2018 (Minutes 118-138). 
 
RESOLVED:  that the Minutes of the Town Council meeting held on 17th December 
2018 (Minutes 118-138) be confirmed as a true record and signed by the Town Mayor 
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142 TOWN MAYOR AND DEPUTY TOWN MAYOR 
142.1 Members received details of the Town Mayor and Deputy Town Mayor’s 
engagements carried out since the last Town Council meeting.  It was noted that Cllr 
F Shaughnessy was in attendance at the lunch on the 20th December.  Cllr M Heard 
noted that the event on 5th January should outline more information as it is a public 
record.  It should be recorded that the Victoria Cross award, the highest award for 
gallantry in the face of the enemy that can be awarded to British and Commonwealth 
forces, was received by Frederick Corbett in 1882 

RESOLVED: that the information be noted 

 

142.2 Members received a verbal update on the plans for the Mayoral Year.  There 
are only a few events left for the term: 

• 23rd February 2019 – Big Band Concert a combined event with the Rotary Club.  
Tickets can be bought for £10 each 

• 8th March 2019 - Gilbert and Sullivan night with a fish and chips supper.  Tickets 
can be bought for £17 each 

• 12th March 2019 – The Pride of Maldon Awards Evening 

RESOLVED: that the information be noted 

 

143 TOWN CLERKS REPORT 

The Clerk informed members that the Mace Bearer has been away nursing a sick 
relative and that Paul Bonnici, Senior Moot Hall Guide, has stepped in to attend the 
Town Mayor.  The Council, and specifically the Mayor, thanked Paul for his assistance. 
RESOLVED: that the information be noted 
 
144. MINUTES OF COMMITTEE MEETINGS 
Members received the Minutes of the following Committee meetings: 
 
144.1 Minutes of the Planning Committee meetings held on 10th December 2018, 7th 
and 21st January 2019 (Minutes 106-128 inclusive). 
 
RESOLVED: that the Minutes of the Planning Committee meetings held on the 10th 
December 2018, 7th and 21st January 2019 (Minutes 106-128 inclusive) be noted. 
 
144.2 Minutes of the Environment Committee meeting held on the 14th January 2019 
(Minutes 238-254 inclusive) 
 
It was noted by Cllr C Swain at item 248.5 that the Council are approaching Essex 
County Council about “their part” of Primrose Meadow, and that the open space is 
owned by 3 parties. 
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RESOLVED: that with the inclusion of the above amendment, the Minutes of the 
Environment Committee meeting held on the 14th January 2019 (Minutes 238-254 
inclusive) be noted. 
 
144.3 Minutes of the Finance & General Purposes Committee meeting held on 28th 
January 2019 (Minutes 89-108 inclusive) 
 
RESOLVED:- that the Minutes of the Finance and General Purposes Committee 
meeting hold on 28th January 2019 (Minutes 89-108 inclusive) be noted 
 
145 FLOOD ALLEVIATION SCHEME BRICK HOUSE FARM 
 
Cllrs J Stilts, F Shaughnessy, P Stilts, S Savage and A Hafiz had declared a non-
pecuniary interest. 
 
A local resident who is a civil engineer, was in attendance and reported issues with 
the amended proposal.  The following key issues were identified and members agreed 
that Essex County Council need to address these before the scheme is implemented:- 
 
Community Engagement – It appears that CIRIA guidelines and the County 
Council’s own guidelines about early engagement with the community have not been 
followed. Councillors understand that there is to be a public exhibition only after the 
closing dates for comments on this application. This has naturally raised a lot of 
concern among residents, and the circulation of false rumours, which could have 
been avoided. 
 
Hydraulic Modelling – Councillors raised concerns about fundamental flaws in the 
basis for the modelling which underpins the cost/benefit analysis. A combination of 
summer rainfall and winter river conditions appear to have been used, which is 
unrealistic. The modelling doesn’t reflect the fact that the river is tidal and that tides go 
up and down.  The assumption has been made that the relevant watercourse is the 
River Chelmer, and not the Blackwater Estuary which is tidal. No physical check 
appears to have been made as to whether or not the outfall was tide-flapped.   
 
Councillors are concerned that the model is therefore unrealistic, and that in 
consequence the anticipated flood levels would be less than those predicted. The 
economic case for the scheme may then be difficult to justify. 
 
Preferred Solution – previous solutions included elements of prevention throughout 
the catchment area. This approach was reiterated in the Maldon & Heybridge 
Surface Water Management Plan prepared for Essex County and Maldon District 
Councils and was the basis for their consultant’s preferred option for the Central 
Maldon Area.   The option selected by ECC appears to ignore this concept by 
adopting a single measure, a detention basin, in the catchment immediately before 
the potential receptors.  The suggestion that this is because the presence of services 
makes it difficult to implement their consultant’s preferred option is questionable. 
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Construction Phase – The proposal suggests that the proposed lorry movements will 
only affect Marlowe Close. It is inevitable that the construction phase will cause 
significant traffic congestion and risk to local residents, children and  pedestrians on 
the wider Poets estate  and will affect a much wider community than those contacted 
by ECC planners in their letters drawing attention to the planning application.  This 
lorry traffic passing through the congested residential streets of the Poets estate poses 
an unacceptable disturbance to the local community and with danger of accidents 
which may possibly result in serious injuries or fatalities. 
 
 
Operational Phase – There is concern that the final solution will not behave as 
anticipated due to the substrate of London Clay topped with patches of gravel, which 
rather than drying out will continue to have seepage and won’t be usable as open 
space. Section 3.2 of the ECC Planning Statement states that the detention basin 
has been designed so it will not be a continuously wet feature.  A perched water 
table within a discontinuous gravel layer on top of the London Clay may be 
penetrated by the proposed basin which may result in seepage causing semi-
permanent dampness in the basin.   This may be good from a biodiversity viewpoint, 
but may limit the area’s potential for use as a recreational amenity. Further 
information on this aspect may be revealed by the current archaeological 
investigations.  
 
The Mayor thanked the civil engineer for his views and for attending the meeting. 
 
RESOLVED: To write to Essex County Council outlining these concerns and serious 
reservations and to invite them to respond as a matter of urgency before making any 
final decision.   
 
146. IMPLICATIONS OF PURDAH AND MEETING SCHEDULE FOR CIVIC YEAR 

2019/20  
Members received and approved a copy of the meeting schedule for 2019/20 and 
noted the revised dates arriving as a consequence of Purdah. 
 
RESOLVED: that the revised of meeting dates for 2019/20 be approved 
  
147. ANNUAL TOWN MEETING 2019 
Members received the proposed date and agreed the format for the meeting.  It was 
suggested to invite a representative to explain the work of the CAB in Maldon. 
 
It was also proposed that a representative from Maldon District Council (MDC) be 
invited to the Annual Town meeting to inform members and residents what they are 
doing to promote tourism in Maldon. 
 
RESOLVED: that the Annual Town Meeting will take place on 19th March 2019.   
 
148. FORWARD BUSINESS PLAN 
Members received a copy of the revised forward business plan. 
 



Minutes Maldon Town Council Meeting 11th February 2019 

 
 

47 

 
 
 

RESOLVED: that the forward business plan was approved.  
 
149. LOCAL COUNCIL AWARD SCHEME 
Members received and approved the draft Equal Opportunities Policy which is required 
for the Council to submit an application for Quality Council status. 
 
RESOLVED: that the Equal Opportunities Policy be approved. 
 
150. MINUTES & REPORTS RECEIVED FROM OTHER ORGANISATIONS 
 
Maldon Carnival Association 
Cllr M Heard asked if the Town Mayor could update members about her involvement 
with the Carnival committee.  The Mayor noted that although she is President of the 
Carnival Association, notes of meetings were not being received.  Members requested 
a letter be written to the Carnival Association to clarify the position.   
 
151. REPORTS FROM MEMBERS 
 
Mid-Essex Clinical Commissioning Group (CCG) 
Cllr C Swain gave members an update of Local Health services and proposed plans 
for Maldon.  Councillors requested an invitation be sent to Mid-Essex CCG requesting 
their attendance at the next Town meeting on 25th March 2019.  It was noted that this 
will be held in private session.  Action: Clerk to invite a representative from Mid-
Essex CCG 
 
152. REPORTS FROM COUNCILLORS ALSO SERVING AS DISTRICT 
COUNCILLORS 
 
Tourist Information Centre (TIC) 
Councillor T Shrimpton advised members that the District Council has agreed to close 
the Maldon Tourist Information Centre in September due to budgetary constraints. 
Councillors discussed the closure of the TIC at great length and expressed concern 
that Town Councillors were not made aware of the decision before it was publicly 
reported.  A number of District Councillors noted that they were only made aware at 
the District Council meeting themselves and Cllrs F Shaughnessy and M Heard noted 
that they had voted against the cuts to both the TIC and CAB budget but were outvoted 
on both occasions.  The TIC premises lease is apparently due for renewal.  Councillors 
agreed the decision not only impacts local residents and groups, but is also extremely 
important for tourism which is the greatest source of income for the Town. 
 
Councillors discussed the benefits of having a physical TIC and not just an online 
portal as not everyone has access to the internet.  It was proposed that the Town 
Council sets up a working group to examine the feasibility of the Town Council 
providing a TIC.  Items for consideration include Local Services Grant from Essex 
County Council for set up and options for the best location.  Action: Clerk to set up 
a working group.  Cllr M Heard noted he would like to be a non-voting member. 
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RESOLVED:- that a working group be set up to examine the feasibility of the Town 
Council providing a TIC and to report back findings to the next Town Council meeting. 
 
Citizens Advice Bureau (CAB) 
Councillors were also unaware that the District Council Funding to Maldon CAB will 
be cut by £11k this year and cease by the middle to end of 2020.  Councillors were 
informed that funding from MDC has been reduced from 90% to 45% over a number 
of years due to the ongoing grant seeking and fundraising activities undertaken by the 
CAB.  There is still an opportunity to develop a funding plan through grants and to also 
seek funds via council tax before the current funding ceases.  It was noted that, if the 
Maldon CAB closes, other branches within the area would step in to support local 
residents temporarily. 
 
Maldon Policing 
Cllr M Heard had declared a non pecuniary interest (he is employed by Essex police).   
 
He advised that there are 3 vacancies for Community Special Constables in Maldon 
and that a previous applicant had not been successful. He will be running another 
recruitment day soon. Cllr M Heard advised that there is a meeting on 20th February 
with District Commander Gerry Parker. If anyone has any issues to raise, please 
advise him. 
 
RESOLVED:- that the information be noted 

 
153. QUESTIONS FROM THE PRESS AND PUBLIC 
There were no members of the press present and two questions were raised from a 
member of the public. 
 
Tourist Information Centre (TIC) 
A member of the public asked Councillors to challenge the decision to close the TIC.  
It is used greatly by residents and tourists.  If all Maldon residents were to contribute 
to its funding it would cost approx. £3 per year per person.  The member of the public 
noted that she had sought information from MDC with regards to the documentation, 
justification and detailed analysis of the consultation and has been unable to find 
anything either on the internet nor from phoning the office.  Cllr Savage agreed to find 
the information and circulate to the Clerk to pass to the member of public 
 
First aid hut in Promenade park. 
At a Central Planning Committee Meeting on 20th February an application is being 
considered to change the first aid hut in Promenade Park to a cafe.  Environmental 
Health do not appear to be supporting the proposal nor do residents.  There are a high 
proportion of tourists that come to the Prom and it was suggested this venue could be 
used as an extended TIC.  The agenda has not been issued but once it has, Cllr 
Savage agreed to provide more information on the application. 
 
154. EXCLUSION OF THE PRESS AND PUBLIC 
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RESOLVED: that under the Public Bodies (Admission to Meetings) Act 1960, the 
press and public be excluded from the Meeting for the following items of business on 
the grounds that publicity would be prejudicial to the public interest. 
 
The members of the public left the meeting. 
 
155. RENEWAL OF GROUNDS MAINTENANCE CONTRACT 
Members received a recommendation from the Environment Committee regarding the 
renewal of the grounds maintenance contract, and approved their recommendation.  
 
RESOLVED:- that the maintenance contract be awarded as per the recommendation 
of the Environment Committee. 
 
156. FREEMAN OF THE TOWN 
Members received the notes of a working party meeting held on the 29th January 2019 
and their recommendation. 
 
RESOLVED: that the recommendation was noted 
 
157 PUBLIC DOMAIN 
Members discussed if any items discussed in Private session could be moved to the 
Public Domain. 
 
RESOLVED: no items to be moved into the Public Domain.  Once the contractor has 
accepted the Grounds Maintenance Contract the details can be made public. 
 
 
There being no further business, the Chairman closed the meeting at 20.54 pm. 
 
 

 
Signed:……………………………………….  Date:  ………………………… 
Cllr Jeanette Stilts 
Town Mayor 


