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MALDON TOWN COUNCIL 
MINUTES OF THE MEETING OF THE TOWN COUNCIL HELD ON 17TH 

DECEMBER 2018 AT 7.30PM IN THE MAIN HALL, TOWN HALL, MARKET HILL, 
MALDON 

 
Town Mayor: Cllr Jeanette Stilts 

  
Councillors: R Ford, A Hafiz, M Harvey, M Heard, D Ogg, S Nunn, M Pearlman, 
  S Savage, T Shrimpton, P Stilts and C Swain   
 
In attendance: The Town Clerk; the Administrative Assistant; District Commander of Essex 
Police, Chief Inspector Gerry Parker; and two members of the public. 

 
Before the meeting started, members were invited by the Town Mayor to join in a short  
prayer. 
 
118. WELCOME AND APOLOGIES FOR ABSENCE 
Apologies for absence were received and accepted from Cllr L Dowling (unwell), Cllr K 
Lagan (away on business) and Deputy Town Mayor Cllr Shaughnessy (representing the 
Town Mayor at an engagement at the Plume Academy). 
 
119. DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they might 
have in items of business on the agenda.  They were reminded that they will need to repeat 
their declarations at the appropriate point in the meeting and leave the room if required 
under the Code of Conduct.  Unforeseen interests must be declared similarly at the 
appropriate time. 
 
Cllr Heard declared a non-pecuniary interest in item 7 (he is employed as an auditor by 
Essex Police). 
Cllr Pearlman declared a non-pecuniary interest in Item 13 (he is Chairman of the Maldon 
Vintage Christmas Fayre working Group). 
Cllr Savage declared a non-pecuniary interest in Item 7 (he is the team lead on police issues 
on the MDC Overview and Scrutiny Committee). 

 
120. MINUTES 
Members considered the Minutes of the Town Council Meeting held on 8th October 2018 
Minutes 99 -117. It was noted that the second bullet point in item 112 should be removed 
because the Police were never expected to help in the recruitment of Community Special 
Constables. 
 
RESOLVED: that with the above amendment, the Minutes of the Town Council meeting held 
on 8th October 2018 (Minutes 99-117) be confirmed as a true record and signed by the Town 
Mayor. 
 
121. TOWN MAYOR AND DEPUTY TOWN MAYOR  

 
121.1 Members received details of the Town Mayor and Deputy Town Mayor’s 

engagements carried out since the last Town Council meeting. Cllr Stilts added to the list her  

attendance at the Mighty Oak Brewery open day on 8th December 2018 when she was 

accompanied by Cllr Nunn.  Cllr Heard congratulated the Town Mayor and Deputy Town 

Mayor for representing Maldon at nearly 50 events. 
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RESOLVED: that the information be noted.  

 
121.2 The Town Mayor gave a verbal update on plans for the Mayoral Year. Her Civic 
Service is being held at All Saints Church on Sunday 27th January 2019 at 10.00am and a 
Gilbert and Sullivan charity event is planned for 8th March 2019. 
 
RESOLVED: that the information be noted. 
 
123. TOWN CLERK’S REPORT 
No report was made. 
 
124. MINUTES OF COMMITTEE MEETINGS 
Members received the Minutes of the following Committee meetings: 

 
124.1 Minutes of the Planning Committee meetings held on 1st, 15th and 29th Oct, 12th and 
26th November 2018 Minutes 73-105 inclusive. 
 
It was noted that the minutes for the meetings held on 1st, 15th and 29th October and 12th 
November should not be watermarked `Draft’ because they have already been approved by 
the Committee. 
 
RESOLVED: that, with the inclusion of the above amendments, the minutes of the Planning 
Committee meetings held on 1st ,15th and 29th Oct, 12th and 26th November 2018 (Minutes 
73-105 inclusive) be noted. 

 
124.2 Minutes of the Environment Committee meeting held on 5th November 2018 Minutes 
224-241 inclusive. 
 
It was noted that Deputy Chairman should be added after Cllr P Stilts’ name in the list of 
Councillors in attendance. Also, regarding Minute 229, the words `as the Council’s 
representative on Parish Transportation’ should be added at the end of bullet point 7. 
 
RESOLVED: that, with the inclusion of the above amendments, the minutes of the 
Environment Committee meeting held on 5th November 2018 (Minutes 224-241) inclusive be 
noted. 
 
124.3 Minutes of the Finance & General Purposes Committee meeting held on 19th 
November 2018 Minutes 67–88 inclusive.  
 
RESOLVED: that the minutes of the Finance & General Purposes Committee meeting held 
on 19th November 2018 (Minutes 67–88 inclusive) be noted. 
 
125. POLICING IN MALDON 
Cllrs Heard and Savage had declared a non-pecuniary interest. 
 
125.1 Members received letters from the Office of the Police Fire and Crime Commissioner 
(Mr Roger Hirst) and Assistant Chief Constable Andy Prophet which were received in 
response to letters sent by the Town Council. 
 
A discussion was held on the letter from Mr Hirst’s office and disappointment expressed 
regarding the bad grammar, spelling and terminology. Members felt that the letter does not 
answer the questions that were asked by the Town Council. It mentions the appointment of 
new officers that `should lead to you seeing a difference in Maldon’ but does not explain 
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what this difference may be. It was proposed, seconded and agreed that the letter be sent 
back to the Police Fire and Crime Commissioner, in an envelope marked Private and 
Personal in red, expressing the disappointment of the Town Council regarding the poor 
grammar and lack of answers to specific questions. 
 
RESOLVED: that the letter to be returned to the Police Fire and Crime Commissioner in an 
envelope marked Private and Personal in red, expressing disappointment in the poor 
grammar and lack of answers to questions asked. 
 
125.2 Update from District Commander, Chief Inspector Gerry Parker 
 
District Commander Chief Inspector Gerry Parker was welcomed to the meeting by the Town 
Mayor and gave a verbal update on policing in Maldon. He explained that police visibility is 
being improved by the posting of extra officers, including on the Community Policing Team 
which links with the Community Protection Officers of MDC. He said he welcomes the 
possibility of more Special Constables.  
 
Members expressed their concern about the amount of drug dealing taking place in the town 
and asked how much stop and search is used. CI Parker said that up to April 2018 there 
were 10/15 stop and searches per month and this has increased to 178 last month.  The 
arrest rate of dealers has been high and Community Officers are now going into the Plume 
Academy to engage with students.  Members also expressed concern at the increase in 
violent crime. CI Parker explained that stalking and harassment have recently been re-
classified as violent crimes and this has had an impact on statistics.   
 
A request was made for the new Police Station to be properly signposted so people can find 
it and for a confidential area to be provided so visitors can speak in private. CI Parker 
confirmed that a blue light is to be put on the MDC offices and signs installed at Wantz 
Road, the old Police Station building, and Warwick Drive. 
 
Chief Inspector Parker was thanked for attending the meeting, providing the update and 
answering members’ questions.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
 
RESOLVED: that the information be noted.  
 
126. TOWN COUNCIL BUDGET AND PRECEPT 2019-2020 

126.1 Members received and discussed a comprehensive report on the proposed Budget 

and Precept for 2019-2020 which had been recommended by F&GP Committee. It was 

proposed and seconded that the Town Mayor’s Allowance be set at £2,000 and the Deputy 

Mayor’s Allowance at £500 for the Civic Year 2019-20. Members voted and the figures were 

agreed. 

RESOLVED: that the Town Mayor’s Allowance be set at £2,000 for the Civic Year 2019-

2020 and the Deputy Mayor’s Allowance at £500. 

126.2 Members were asked to agree a recommendation that Councillors’ allowances for 

2019-20 remain at £0 (zero). It was proposed, seconded and agreed that Councillor’s 

allowances be set at £0 (zero) for the Civic Year 2019-2010. 

RESOLVED: that Town Councillor’s Allowances for 2019-2020 be £0 (zero). 

126.3 Members considered the proposed budget for the year beginning 1st April 2019 and 

precept for 2019-2020. It was proposed, seconded and agreed that Option A be adopted, 

with a Precept of £366,579.00 (an increase of £4.6%).  
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RESOLVED: that that the Precept for 2019-2020 be set at £366,579.00. 

 

127. REVIEW OF STANDING ORDERS 

 

127.1 Members were asked to consider whether clarification is needed on whether a 

candidate or member who is nominated for a position has to be physically present at the 

meeting where a vote is taken.  Standing Orders 8 (relating to committee appointments) and 

9 (relating to co-option) are currently unclear. A full discussion took place in which various 

views were expressed. It was proposed, seconded and agreed that, regarding committee 

appointments, the councillor must be present unless there are extenuating circumstances on 

the day of the appointment preventing her/him from attending of which due notice has been 

given and agreed by the members present. Also, the councillor must have given their 

consent to be appointed to the relevant committee. 

 

Regarding Co-option, it was proposed, seconded and unanimously agreed that it is essential 

that the candidate is present at the meeting. 

 

RESOLVED: a) that Standing Order 8 be amended to say that the councillor must be 

present unless there are extenuating circumstances on the day of the appointment of which 

due notice has been given and agreed by the members present which prevents the 

councillor from being present, and that the councillor has given their consent to be appointed 

to the relevant committee. 

 

b) that Standing Order 9 be amended to say that it is essential that the candidate is present 

at the meeting. 

 
127.2 Members were asked to receive and approve the Draft Standing Orders prepared by 

the Working Group.  Cllr Heard asked for a copy to be provided which shows the 

amendments, additions and deletions. It was proposed, seconded and agreed that this item 

be deferred to the next Town Council meeting when a highlighted version can be provided. 

 

RESOLVED: that this item be deferred until the Town Council meeting on 11th February 

2019. 

 

128. INTERIM AUDIT REPORT 
Members received and were asked to approve the auditors interim report, and to note that 
there are no issues arising. The Practitioners’ Guide requires that the internal audit report is 
presented to the Council.  
 
RESOLVED: that the interim audit report be approved.  
 
129. INVESTMENT STRATEGY 
Members received and were asked to approve a draft Investment Strategy.  It was noted that 
in the report: 

• 6.1 Policy and Resources should be changed to Finance & General Purposes 

• 6.2 The wording is clumsy. The Town Clerk is requested to re-word this section and 
take it back to the F & GP committee. 

• 9.1 The second line should read `budget is prepared’ (not was prepared). Also, 
Policy & Resources should be changed to Finance & General Purposes. 

• 10.1 Not must, but shall. 
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RESOLVED: that with the inclusion of the above amendments the information was noted 
and that the Town Clerk re-words item 6.2 and takes it back to F&GP Committee for 
approval. 
 
130. DEVOLUTION PILOT 
Members received, and were asked to note, an update on the Devolution Pilot Scheme. A 
full discussion took place in which views were expressed both in favour and against the 
proposal. Concerns were expressed on how the sums quoted equate to the costs involved; 
that the proposal is too vague; and that once initial extra responsibilities are taken on, more 
will be added. One point in favour of the scheme was that taking on these tasks would give 
the Town Council more control in getting things fixed to the standard residents want. It was 
proposed, seconded and agreed that MTC should not take part in the pilot (agreed 10, 
disagreed 1, abstained 1). 
 
RESOLVED: that Maldon Town Council advises Essex County Council Highways that it will 
not take part in the pilot scheme by the due date. 
 
131. MALDON VINTAGE CHRISTMAS FAYRE 2018 
Cllr M Pearlman had expressed a non-pecuniary interest. 
 
Cllr Pearlman gave a verbal update on the Maldon Vintage Christmas Fayre. He said it had 
been a fantastic success and that a de-brief meeting is to be held in January. Some re-
thinking needs to be done for next year to enable the event to become bigger and better. 
There were some traffic problems caused by roadworks and three hours is not long enough 
in view of all the hard work needed to organise the evening. Cllr Pearlman thanked the MTC 
Working Group and staff for their help. 
 
Some concern was expressed by members regarding difficulties with stallholders setting up.  
It was noted that councillors and staff should not be expected to organise the setting up and 
be abused by stallholders. Care needs to be taken that the event does not become too big 
and unmanageable. It can be difficult for wheelchair users to get around. 
 
Cllr Nunn asked where the surplus funds from the Fayre sponsorship will go and was 
advised that, once the budget has been finalised, F&GP Committee will be asked to make a 
recommendation to create a new reserve for next year’s event. 
 
RESOLVED: that the information be noted. 
 
132. DANGER TREE EXHIBITION 
Members received a written update on the Danger Tree Exhibition. 
 
RESOLVED: that the information be noted. 
 
133. REPORTS FROM MEMBERS  
 
Cllr Heard reported that this year the Maldon Poppy Appeal raised £46,000 which included a 
significant contribution from the Hope Flowers production. 
 
The Town Mayor informed members that she will be transferring the VC wreath to the 
cemetery at 11.00am on Saturday 5th January 2019. All are welcome to attend. 
 
RESOLVED: that the information be noted. 
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134. REPORTS FROM COUNCILLORS ALSO SERVING AS DISTRICT COUNCILLORS 
 
Members were asked to note that the Bradwell B Project Team has asked if the Town 
Council would be interested in a meeting to discuss the proposed development of a new 
nuclear power station at Bradwell B. Councillors Savage and Shrimpton have represented 
the Town Council on the LCLC and both said they will be happy to continue doing so  
regarding the new one.  
 
Cllr Savage gave a detailed update from the LCLC, the decommissioning of the old power 
station and plans for a new one. 
 
Members agreed that they would like a meeting to discuss the proposed development of a 
new nuclear power station at Bradwell B. 
 
RESOLVED: that the information be noted and a meeting held to discuss the proposed 
development of a new power station at Bradwell. 
 
135. QUESTIONS FROM THE PRESS OR PUBLIC 
There were no members of the press present and no questions from the public. 
 
136. EXCLUSION OF THE PRESS AND PUBLIC 
  
RESOLVED:  that under the Public Bodies (Admission to Meetings) Act 1960, the press and 
public be excluded from the Meeting for the following items of business on the grounds that 
publicity would be prejudicial to the public interest. 
 
The members of the public left the meeting. 
 
137. STAFFING 
Members received a verbal update. It was proposed, seconded and agreed that this item 
remain in the private domain until after the new staff have started. 
 
138. HEALTH AND SAFETY PROCEDURES 
Members received a report proposing improvements to existing health and safety 
procedures. It was proposed, seconded and agreed that this item remain in the private 
domain..  
 
There being no further business, the meeting closed at 9.15pm.    

 

 
Cllr Jeanette Stilts 
Town Mayor 

 
Signed:………………………………  Date:……………………………….. 
 


