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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 19th NOVEMBER 2018 @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr M Heard (Chairman) 

Councillors: S Nunn (Deputy Chairman), L Dowling, K Lagan, M Pearlman, F 
Shaughnessy (Deputy Town Mayor), T Shrimpton (substitute for 
J Hafiz) and C Swain 

 

In Attendance:  Mrs J Coleman Town Clerk  
   Cllr S Savage 
 
67  WELCOME AND APOLOGIES FOR ABSENCE   
The Chairman welcomed Cllr L Dowling to her first Finance Committee meeting. 
Apologies for absence were received from Cllrs A Hafiz (unwell) and J Stilts (away).  
 
 
68 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllr F Shaughnessy declared a non-pecuniary interest in item 6 as the Deputy Town 
Mayor. Cllr K Lagan declared a non-pecuniary interest in item 9.1 and 9.3 as a member 
of the respective Friends Groups. Cllr M Pearlman declared a non-pecuniary interest 
in item 14 as the Chairman of the Vintage Christmas Fayre Working Group.  
 
 
69 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
MEETING HELD ON 24th SEPTEMBER 2018 
 
The Minutes of the Finance and General Purposes Committee meeting held on 24th 
September 2018 were received.  It was noted that on the third bullet point of the 
Resolution of item 65.2, “that” should be added. With this minor amendment, the 
Minutes were approved.  
 
RESOLVED:  that with the amendment noted above, the Minutes of the Finance and 
General Purposes Committee meetings held on 24th September 2018 be received and 
approved.  
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70 TOWN CLERK’S REPORT 
The Town Clerk noted that NALC had selected Maldon Town Council to feature in their 
150 Points of Light publication, which is a compendium of case studies highlighting 
the excellent work that local parish and town council are doing throughout the country.   

 

71 FINANCIAL REPORTS 

71.1 Payments for approval 6th September 2018 – 31st October 2018  
The lists of payments for approval between 6th September 2018 – 31st October 2018 
was scrutinised. The cost of the removal of the graffiti from St Giles Ruins (10639) was 
noted and the Clerk confirmed that both incidents had been reported to the police, who 
hadn’t recognised the “tag”. The Clerk also confirmed that the water charges for the 
allotments, Market Hill Garden, and the Water Trough did not include sewage charges. 
It was suggested that an alternative supplier could be investigated.  Following these 
clarifications, the lists of payments for approval between 6th September 2018 – 31st 
October 2018 were approved.  
 
RESOLVED:  that the lists of payments 6th September 2018 – 31st October 2018  be 
noted and approved. 
 
71.2 Budget Comparison Report at 31st October 2018 
The Budget Comparison Report as at 31st October 2018 was scrutinised. Concern was 
raised over the current level of income from town hall hire fees, but it was explained 
that there were several large productions still to take place between now and the end 
of the financial year.  
 
71.3 Bank Reconciliation Summary to 31st October 2018 
The Bank Reconciliation Summary to 31st October 2018, including the balance of the 
Mayor’s Fund at £1896.39 was scrutinised and approved.  
 
RESOLVED: that the summary of the bank reconciliations of all accounts, to 31st 
October 2018 be noted and approved.  
 
72. REGALIA 
Cllr F Shaughnessy had declared a non-pecuniary interest 
 
Members considered a report proposing the purchase of lightweight Town Mayor and 
Deputy Town Mayor robes for use in the summer, a new mayoral tricorn and additional 
links for the chain. Members felt that in the current financial climate, there was no 
justification for the purchase of lightweight robes at the present time and considered 
the Mayors have the option of dispensing with the robes when it is too hot, although it 
was accepted that this would detract from the ceremonial aspect of the occasion. 
Councillors who have held mayoral office concurred that wearing the robes could be 
very uncomfortable in certain circumstances. Members agreed to defer the decision 
to purchase lightweight robes until the spring, given the 6-week delivery time.  
 
Members considered the purchase of a new Mayoral tricorn for lady mayors. The 
Deputy Town Mayor explained that the tricorn currently owned by the council is too 
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large, and cannot be altered to fit. Members felt that in the current financial climate, 
there was no justification for the purchase of a mayoral tricorn and that it is the Mayor’s 
choice whether or not to wear a hat.  
 
Members discussed a quotation for the addition of a hallmarked sterling silver chain, 
strand of 10 links plus large rings. Stamped links, double sided with applied shields 
with engraved line rim at a cost of £2052.33 to bring the names on the chain up to 
date. It was agreed that it is important that the chain is brought up to date, and that 
the chain is a council asset. Members approved the quotation.  
 
RESOLVED:  

• that a replacement strand of 10 links be added to the mayoral chain at a cost 
of £2052.33.   

• that the purchase of lightweight robes for the Town Mayor and Deputy Town 
Mayor be re-considered in the Spring.  

 
 
73. FORWARD BUSINESS PLAN  
The notes of the working party meeting held 25th October were received. The Working 
Group Chairman, Cllr F Shaughnessy noted that with support of the Clerk, the group 
had made a good start. In S2.2 “T” was added. In the following bullet point it was 
agreed that zero should be denoted £0.00 on each occasion. In S4.3 the addition of 
“and other organisations such as NATS and Magnox etc” was agreed.   
 
Cllr C Swain was requested to submit his comments on the original document to the 
working group chairman, and was invited to attend the next meeting of the working 
group. The Clerk will provide him with a revised copy of the Plan.  
 
RESOLVED: that the update be noted. 
  

 
74. DRAFT BUDGET FOR 2019-2020 
Members received a comprehensive report and draft budget for 2019-2020.  

 
74.1 Chairman’s Allowance  
Cllr M Heard cited the amount of Mayor’s Allowances granted by other Councils 
(including Witham, Burnham, Mersea and Loughton Town Councils) compared to the 
size of their populations, and proposed that the Maldon Town Mayor’s Allowance is 
reduced to £2000 for 2019-2020, with an allowance of £500 for the Deputy Town 
Mayor to defray expenses arising from attending events on behalf of the Town Mayor. 
It was noted that HMRC permit the Mayor’s Allowance to be contributed to the Mayor’s 
Fund at the discretion of the Mayor. It was further noted that the amount claimed in 
any case is at the discretion of the presiding Town Mayor.  
 
RESOLVED: that it be recommended to full Council that the Chairman’s Allowance is 
reduced to £2000 for 2019-2020, with an allowance of £500 for the Deputy Chairman 
to defray expenses arising from attending events on behalf of the Town Mayor. 
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74.2 Councillors Allowances     

It was agreed to recommend to Council that Councillors Allowances be set at zero 
(£0.00). 
 
74.3 Draft budget for 2019-2020  
A proposed draft budget and report prepared by the Town Clerk was received and 
discussed in detail.  

The following points were made:- 

2.1 Administration – Cllr S Savage advised that Microsoft support for Windows 7 
would not be withdrawn until 2023. This will be confirmed. It was agreed to keep the 
office equipment budget as proposed, given the new members of staff joining the 
office team may need additional equipment.  

The proposal for bespoke Councillor emails was discussed. It was not felt that using 
District Councillor email addresses for Town Council business would be GDPR 
compliant as business from either council could be revealed in the event of a FOI 
request on the other council. It was noted that the District Council currently fund the 
registration fee for individual councillors with the Information Commissioners Office. 
The Clerk advised that the Government is currently proposing the scrapping of these 
fees for councillors. Members agreed to make provision for this in the budget, and to 
investigate the implications further.   

2.2 Premises – the Plume Building 
Cllr T Shrimpton urged members to grasp the nettle and undertake the essential 
repairs to the Plume Building without delay. He proposed increasing the budget for 
2019-2020 to £10k. Members noted that the future improvement of facilities for the 
Plume Library has been in limbo since the unsuccessful HLF grant application and 
that councillors would welcome a new scheme bringing improved facilities for both 
trusts within the building.  
 
Members agreed that the budget for 2019-2020 should be increased to £10k, and 
that two options should be presented to Council, whether this should be taken from 
General Reserves or be precepted for.  
 
Town Hall 
It was noted that quotations are being obtained for a winding mechanism for the 
blind in the roof of the town hall. Although it may be that this cannot be retrofitted and 
a replacement blind may be required. Depending on the cost, this may need to be 
funded from General Reserves.  
 
2.3 Environment – it was noted that an allotment reserve of £6155 was already held 
for the replacement of fencing at the Maldon Hall site.  

St Giles Ruins – it was agreed to recommend a new reserve of £10k from General 
Reserves as a contribution towards the repair of the ruins, with the remainder being 
grant-funded.  
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2.4 General Purposes – Town Centre Promotion. It was agreed to include a small 
budget of £1000 for future initiatives which improve the town centre. This might 
include initial investigations into the provision of additional town centre parking.  

WW1 Centenary Commemorations. Given the activities undertaken during the 
period 2014-2018, no further budget had been proposed. However, it was noted that 
the war actually came to an end in June 1919 and Cllr T Shrimpton, the chairman of 
the Remembrance Working Group, advised that the group is planning that in 2019, 
the names of all the Fallen will be read out by the young people in the town. It was 
also noted that in 2019 the 80th anniversary of the start of WW2 may be 
commemorated in some way. Members proposed and agreed that a modest budget 
of £1500 is made from General Reserves.  

Reserves 
The proposed Reserves were noted.  
 
It was clarified that the reserve for the Leech Memorial Garden was the result of a 
bequest and is used for improvements to the Garden, such as the interpretation 
board. Regular ongoing maintenance is the responsibility of the Town Council.  
 

Public Works Loan Board Loans 
Members noted the PWLB loans which are currently outstanding, their remaining 
terms and rates of interest. It was agreed that it would be a worthwhile exercise to 
consider the early repayment of one or more of them from general reserves before 
the end of this financial year.  
 

The following was proposed and agreed:-  

a) To recommend the budget as set out in the report from the Town Clerk with 
the additional of the proposed amendments at a total expenditure of (Option 
1) £422,101 requiring a precept of £372079 (+6.14%) or (Option 2) £362079 
(+3.29%) 

b) General Funds – Earmarked reserves to be at £133,167 as proposed.  
c) To consider the early repayment of one or more of them from general 

reserves before the end of this financial year.  
 

RESOLVED: to recommend the above budget with the options identified to full Council 
for approval. 
 
75. PREMISES 
 
75.1 MOOT HALL 
Cllr K Lagan had declared a non-pecuniary interest. 
 
Councillors received the final Aquapol report and an independent damp survey from 
Petro Designs. Councillors noted the improvements in damp levels and the reduction 
in salt levels. Quotes will be obtained for the recommended pointing, although it was 
noted that Bakers had carried out some repointing during 2017, using a special lime 



Minutes Finance & General Purposes Committee 19th November 2018 

 
 

F30 

 
 
 

mortar. Members agreed to retain the equipment, on a shared cost basis with the 
Friends of the Moot Hall.  
 
RESOLVED: that the information be received and noted, the final payment made to 
Aquapol and the Moot Hall Trustees advised of the outcome.  
 
75.2 ST GILES RUINS 
The Clerk noted the positive visit by Historic England on 28th September, and that she 
had supplied him with the requested information to progress a grant application. Their 
representative confirmed that the ruins, including the additional railings, would be 
eligible for grant funding. A further update has been sought. It was noted that the 
railings could not be installed until the grant was confirmed.  
 
RESOLVED: that the update be noted.  
 
75.3 PLUME BUILDING 
Cllr K Lagan had declared a non-pecuniary interest. 
 
The Town Clerk advised that a structural engineer has made one site visit on 23rd 
October and inspected the ground floor. He is due to survey the first floor on 20th 
November.  
 
Members received an update from the Plume Trustees about their CIO status. It was 
agreed to write to Mr Pipe and enquire if he is happy to be the Town Council’s trust 
representative, and to ask for an annual update.  
 
RESOLVED:- that the updates be noted and a letter sent to Mr Pipe. 
 
75.4 TOWN HALL 
Members received the notes of the Premises Working Group meeting held on 21st 
September 2018 and a report on improving access to the town hall. Members 
approved the proposal to replace the front doors with new purpose made doors and a 
matching automatic door opening mechanism with Dorguard hold open devices fitted 
on the 2 inner doors at a cost of £6050, together with the replacement of the back door 
entry system to ensure the security of office staff.  
 
76. STANDING ORDERS 
Members received the notes of the working party meeting held 24th September 2018.  
Following the previous Town Council meeting it was noted that Standing Orders No 8 
and 9 are currently unclear as to whether a candidate or member who is nominated 
for a position has to be present at the meeting where a vote is taken. It was agreed 
that this issue should be highlighted for discussion at full Council. Cllr M Heard 
requested that a version of Standing Orders showing the amendments made be 
emailed to him.   
 
RESOLVED:- to recommend the updated Standing Orders to full Council for adoption, 
highlighting the issue of whether a candidate or member who is nominated for a 
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position has to be present at the meeting where a vote is taken for further discussion 
and decision at full Council.  
 
77. ANNUAL RETURN 2017-18 
The report from the external auditor was noted. 
 
RESOLVED:- that the external auditors’ report be received and noted. 
 
78. INTERIM INTERNAL AUDIT REPORT – 2018-2019 
The interim internal audit report was noted. This will be recommended to full Council 
for adoption.  
 
RESOLVED:- that the interim internal audit report be received and noted and 
recommended to full Council for adoption.  
 
79. INVESTMENT STRATEGY 
Members received and considered a draft Investment Strategy.  
 
RESOLVED:- that this is recommended to full Council for adoption.  
 
 
80. MALDON VINTAGE CHRISTMAS FAYRE 2018 
Cllr M Pearlman had declared a non-pecuniary interest. 
 
The notes of the Working Party Meeting held on 2nd October 2018 were received and 
noted. Cllr M Pearlman confirmed that arrangements are on track to deliver a 
successful event on 29th November.  
RESOLVED:- that the update be received and noted. 
 
81. RECENT TOWN EVENTS 
Members noted the recent Hope Flowers production which had been supported by the 
Town Council had been well received. The Remembrance Day Service had been 
attended by more people than ever, the Danger Tree Exhibition had proved a popular 
draw for Maldon and had raised the profile of both town centre venues. The poppy 
drape had also attracted many favourable comments from members, especially when 
lit at night.  
 
82. GRANT APPLICATIONS  
A grant application from the Thames Sailing Barge Trust was received. Members felt 
that as the application was to support general running costs, rather than a specific 
project, they were unable to approve any support.  
 
RESOLVED:- that the Council would not make a grant on this occasion.   
 
The letter of thanks from the Twining Association was received and noted.  
 
83. OFFICE EQUIPMENT 
83.1 Copier/printer 
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A further proposal from a supplier was received for replacing the current office 
copier/printer, which is becoming unreliable.  
 
The Clerk advised that the current supplier had confirmed that they would continue to 
support the current copier during the remainder of the lease. The Clerk noted that the 
office had again been without copying/printing facilities for 24 hours last week due to 
a problem with the copier.  
 
Members were cynical about the offer which appeared to be very favourable. Cllr M 
Pearlman offered to review the costings and the new proposal. It was agreed to defer 
a decision until the outcome of this review is to hand.  
 
RESOLVED:- that Cllr M Pearlman reviews the costings and new proposal before a 
decision is made.  
 
 
84 CHRISTMAS/NEW YEAR OFFICE HOURS 
The proposed opening hours were noted and approved.  
 
RESOLVED:- that the proposed opening hours over the Christmas Period are 
approved. 
 
 
85. QUESTIONS FROM THE PRESS AND PUBLIC 
There were no members of the press or public present.  
 
 
86. EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: that under the Public Bodies (Admission to Meetings)Act 1860, the press 
and public be excluded from the Meeting for the following items of business on the 
grounds that publicity would be prejudicial to the public interest.  
 
 
87 STAFF REPORT 
The Clerk noted that a new Environment Officer, Kate Mackshea had been appointed 
and had started work last week. Kate will be working on Monday, Tuesday, Thursday 
and Friday. She has already been to a Maldon in Bloom meeting.  
 
The Clerk noted that following interviews held on 9th November, a new part time 
Assistant RFO, and a part time Assistant Proper Officer had been appointed. Both will 
be starting during week beginning 7th January 2019. The Town Clerk expressed her 
thanks to members of the Staffing Panel who had been extensively involved in the 
appointment of these new members of staff.  
 
RESOLVED: that the information be noted.  
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88. PUBLIC DOMAIN 
 
RESOLVED: that no item discussed in Private session be moved into the Public 
Domain until the new members of staff have started work.  
 
There being no further business, the Chairman closed the meeting at 21.18. 
 

 
Signed:……………………………………….  Date:  ………………………… 
Cllr M Heard 
Chairman 
 


