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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 24th SEPTEMBER 2018 @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr M Heard (Chairman) 

Councillors: S Nunn (Deputy Chairman), A Hafiz, S. Savage (substitute for M 
Pearlman) F Shaughnessy (Deputy Town Mayor), T Shrimpton 
(substitute for K Lagan), J Stilts (Town Mayor) and C Swain 

 

In Attendance:  Mrs J Coleman Town Clerk  
 
48  WELCOME AND APOLOGIES FOR ABSENCE   
Apologies for absence were received from Cllrs K Lagan (working abroad) and M 
Pearlman (holiday).  
 
 
49 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllr J Stilts declared a non-pecuniary interest in items 12 (Town Mayor is president of 
the Twinning Association) and 14 (Regalia). Cllr F Shaughnessy declared a non-
pecuniary interest in item 12 as the council’s representative on the Twinning 
Association. Cllr T Shrimpton declared a non-pecuniary interest in item 12 as a 
member of the Twinning Association. Cllr M Heard declared a pecuniary interest as a 
member of the Twinning Association as the cost of group events is slightly subsidised 
and agreed to withdraw when this was discussed.  
 
Later in the meeting Cllr T Shrimpton declared a non-pecuniary interest in item 6, as 
the IT Supplier is known to him.  
 
 
50 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
MEETINGS HELD ON 2nd JULY and 13th AUGUST 2018 
 
The Minutes of the Finance and General Purposes Committee meeting held on 2nd 
July were received. In item 21.2 a change of font was suggested so that clearly reads 
“QI” and not “Q1”.  
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The Minutes of the Finance and General Purposes Committee held on 13th August 
2018 were received. It was noted that there should be a third resolution on item 37.  
With these amendments, the both sets of Minutes were approved.  
 
RESOLVED:  that, with the minor amendments noted above, the Minutes of the 
Finance and General Purposes Committee meetings held on 2nd July and 13th August 
2018 be received and approved.  
 
51 TOWN CLERK’S REPORT 
It was noted that there were no items to report that won’t be covered on the agenda.  

 

52 FINANCIAL REPORTS 

52.1 Payments for approval 28th July – 6th September 2018  
The lists of payments for approval between 28th July and 6th September 2018 was 
scrutinised and approved. Cllr S Savage noted that payments no 10590 and 10591 
would be discussed under item 53.  
 
RESOLVED:  that the list of payments for 27th July – 6th September 2018  be noted 
and approved. 
 
52.2 Budget Comparison Report at 31st August 2018 
The Budget Comparison Report as at 31st August 2018 was scrutinised and approved.  
 
Cllr C Swain sought clarification of the budget of £500 for the Youth Council. It was 
noted that this had been a joint project with Heybridge Parish Council, involving Cllrs 
P Stilts and S Savage, which had stalled. Cllr J Stilts offered to contact the Chairman 
of Heybridge Parish Council and ask if this something they still want to pursue. It was 
agreed that the need for this budget will be considered in the forthcoming round of 
precept discussions. It was also noted that many of the local schools, including the 
Plume Academy now run their own school councils in-house, which are thriving.   
 
RESOLVED:  

• that Cllr J Stilts speaks to the Heybridge Parish Council Chairman to see if the 
joint Youth Council project is something they still want to pursue 

• that the need for this budget will be considered in the precept discussions.  

• that the Budget Comparison Report dated 31st August 2018 be received and 
approved. 

 
52.3 Bank Reconciliation Summary to 31st August 2018 
The Bank Reconciliation Summary to 31st August 2018, including the balance of the 
Mayor’s Fund was scrutinised and approved. It was noted that the overdrawn position 
in 195 was a cashbook position only.  
 
RESOLVED: that the summary of the bank reconciliations of all accounts, to 31st 
August 2018 be noted and approved.  
 
53. REVIEW OF OFFICE BROADBAND SERVICES 
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Cllr T Shrimpton declared a non-pecuniary interest as he uses the same IT Support 
company.  
 
A report was received following a meeting between the Chairman, the Town Clerk and 
the IT Support company. Members noted the positive financial outcome.  
 
It was agreed that the office IT equipment including the broadband should be assessed 
by the Premises Working Group to ensure it has the capacity required.  
 
RESOLVED: that the office IT equipment including the broadband should be assessed 
by the Premises Working Group to ensure it has the capacity required. 
 
 
54. ANNUAL REVIEW OF STANDING ORDERS  
The notes of the working party meeting held 21st August were received and noted and 
a verbal update given from the meeting held earlier on 24th September. It was noted 
that the group will consider the revised version in its entirety before recommending its 
adoption to the next Finance Meeting in November.  
 
RESOLVED: that the update be noted. 
  

 
55. ANNUAL REVIEW OF FINANCIAL REGULATIONS 
Members received and approved an updated version of Financial Regulations 
following NALC amendments to reflect changes to the thresholds to be observed when 
tendering for a public supply contract.  
 
The following amendments were approved. Page 2 the amendment should be “or” not 
“of”. Final footnote, remove the Sterling equivalent as this will become out of date due 
to exchange rate movements.  
 
With these minor amendments, the updated Financial Regulations were approved for 
recommendation to Town Council.  
 
Cllr C Swain drew attention to para 3.3 which requires that 3-year forecasts of revenue 
and expenditure are prepared. It was agreed that these will be drawn up as part of the 
forthcoming precept discussions. It was suggested that Emma Foy of Maldon District 
Council could provide some guidance.   
 
RESOLVED:  

• that with the agreed amendments, Financial Regulations be recommended to 
Town Council for approval.  

• that in accordance with para 3.3 3-year forecasts of revenue and expenditure 
will be drawn up as part of the forthcoming precept discussions. 
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56. PREMISES 
 
56.1 MOOT HALL 
Councillors received the notes of the meeting with Moot Hall Trustees held on 21st 
August 2018 which was positive, although tense at times. Members were pleased that 
progress is being made.    
 
The Town Clerk advised that Aquapol had been to take further readings on 13th 
September, and that a further independent survey will be undertaken on 25th 
September. The reports should be available for the next meeting.      
 
RESOLVED: that the information be received and noted.  
 
56.2 ST GILES RUINS 
The Town Clerk advised that the graffiti which had appeared over August Bank Holiday 
has now been removed and that Heritage England would be undertaking a site visit 
on Friday 28th September to assess whether the ruins are eligible for grant funding. 
Cllr F Shaughnessy asked to attend this meeting also, if she is available.  
 
RESOLVED: that the update be noted.  
 
56.3 PLUME BUILDING 
The Town Clerk advised that a structural engineer’s report to assess the urgency of 
the proposed floor repairs is still being arranged. Cllr C Swain expressed concern at 
the delay and proposed that another firm be approached as it would be useful if the 
report is available to inform the forthcoming precept discussions.  
 
RESOLVED:- that contact be made with the architect, David Whymark, to ensure a 
report is available to inform the forthcoming precept discussions.  
 
57. MALDON VINTAGE CHRISTMAS FAYRE 2018 
 
The notes of the Working Party Meeting held on 28th August 2018 were received and 
noted. In Cllr M Pearlman’s absence, there was no further update.  The Clerk advised 
that the next meeting is scheduled for 2nd October and that arrangements are currently 
on track.  
 
RESOLVED:- that the update be received and noted. 
 
58. RECENT TOWN EVENTS 
Cllr J Stilts noted that the Local History Week had proved popular, despite the weather, 
and that the Heritage Weekend had been well supported, with the venues reporting 
increased visitor numbers. The recent Merchant Navy Day Service had also gone well, 
and she had received a letter congratulating the town council for its organisation of the 
event.  
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Cllr J Stilts thanked the Town Clerk for her contribution towards these successful 
events. She also noted that the mace and regalia had been on display in the Mayor’s 
Parlour during both Local History Week and Heritage Weekend, but that it isn’t 
possible for the mace to be on permanent display due to security concerns.   
 
 
59. GRANT APPLICATIONS  
Cllrs J Stilts, F Shaughnessy and T Shrimpton had declared a non-pecuniary interest. 
Cllr M Heard had declared a pecuniary interest and left the room at 8.03pm.  
 
Cllr S Nunn assumed the chair. A grant application from the Maldon Twinning 
Association was received. Members noted that next year is a notable anniversary for 
the Twinning Association, and that the town of Cuijk is very supportive of and generous 
to the initiative. Members agreed to make a grant of £1200 available to support the 
50th anniversary visit.   
 
RESOLVED:- that the Council would give a grant of £1200 to support next year’s 50th 
Anniversary visit.  
 
Cllr M Heard resumed his seat as chairman at 8.10pm.  
 
 
60. WW1 COMMEMORATIONS 
A report was received proposing that the poppy drape on the Moot Hall is floodlit using 
the uplighters which are part of the Christmas Lights display at an additional cost of 
£150. The Town Clerk was requested to seek assurance from the contractor to ensure 
that there is no fire risk.  
 
RESOLVED:- that the poppy drape on the Moot Hall be floodlit at an additional cost 
of £150.  
 
 
61. REGALIA 
61.1 Mayoral robes 
Members considered a quotation to purchase a lightweight Mayoral robe for use in the 
summer. Cllr F Shaughnessy noted that she had recently attended the Costermonger 
event at which several dignitaries were wearing lightweight robes which looked 
thoroughly appropriate. Members considered that the original robes would still be worn 
especially in colder weather. The lightweight ones would be for use in extremely hot 
weather only.  
 
Cllr J Hafiz noted that when he had attended the Costermongers event as Deputy 
Town Mayor he had received many compliments on his robes, which are unusual as 
well as being heavy and warm.  
 
It was agreed to seek a further quotation for a lightweight deputy mayor’s robe as well, 
and to ask for an illustration and specification for both robes to ensure they will be 
identical, especially in respect of the fur, and to ask for a swatch of the material.  
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RESOLVED:- to seek a further quotation for a lightweight deputy mayor’s robe as well, 
and to ask for an illustration and specification for both robes to ensure they will be 
identical, especially in respect of the fur, and to ask for a swatch of the material 
 
61.2 Additional Shields for Mayoral chain 
The Town Clerk advised that the quotation for these was not yet to hand.  
 
62. OFFICE EQUIPMENT 
62.1 Laptop 
A report was received proposing the purchase of a new office laptop, the previous one 
having been purchased in 2010. Members agreed that staff should have access to the 
IT equipment which enables them to work effectively and approved the purchase of a 
new laptop on the basis that it is the highest specification possible within the agreed 
budget of £500 to future proof it as far as possible.  
 
RESOLVED:- that the purchase of a new office laptop be approved up to a budget of 
£500.  
 
 
62.2 Copier/printer 
A report was received detailing quotations for replacing the current office 
copier/printer, which is becoming unreliable. Members felt that it is up to the current 
supplier to provide a proper working copier during the remainder of the lease (to June 
2020) and requested that the Town Clerk contacts the current supplier and explains 
that councillors are unhappy with the current machine and asks what they can do about 
it. The Clerk stressed that a reliable printer/copier is essential to the effectiveness of 
the office. It was agreed that the situation would be reviewed in six months’ time to 
assess if there is any detrimental impact.  
 
RESOLVED:-  

• that the Town Clerk should contact the current supplier explaining that 
councillors are unhappy with the current machine and ask what they can do 
about it.  

• that the situation is reviewed in six months’ time to assess if there is any 
detrimental impact. 

 
Cllr A Hafiz left the meeting at 8.25pm 
 
63. QUESTIONS FROM THE PRESS AND PUBLIC 
There were no members of the press or public present.  
 
64. EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: that under the Public Bodies (Admission to Meetings)Act 1860, the press 
and public be excluded from the Meeting for the following items of business on the 
grounds that publicity would be prejudicial to the public interest.  
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65 STAFF REPORT 
65.1 Minute no 45a from the Finance and General Purposes Committee meeting 
held on 13th August was received and approved.  
 
65.2 Members were advised that the Deputy Town Clerk had recently given in her 
notice, and received a report proposing how the office could be re-structured to provide 
more flexible and reliable cover for the Town Clerk and office.  
 
Members agreed that the current structure is not ideal, and that this is an opportunity 
to re-structure it to achieve better flexibility at a modestly increased cost. It was agreed 
to include show the potential future recruitment of a Moot Hall Manager on the 
structure chart as well, although this is subject to further discussion with the Trustees. 
The issue of seniority between the assistant RFO and assistant Proper Officer will be 
resolved at a later date.  It was agreed to put in hand arrangements for the recruitment 
of a replacement Environment Officer immediately.  
 
RESOLVED:  

• that Minute no 45a from the Finance and General Purposes Committee meeting 
held on 13th August be received and approved. 

• that arrangements for the recruitment of a replacement Environment Officer are 
put in hand immediately. 

• that a recommendation be made to Town Council that the staff structure is 
revised and increased as proposed.  

 
66. PUBLIC DOMAIN 
 
RESOLVED: that no items discussed in Private Session be moved into the Public 
Domain 
 
There being no further business, the Chairman closed the meeting at 8.35 pm. 
 

 
Signed:……………………………………….  Date:  ………………………… 
Cllr M Heard 
Chairman 


