
Message from the Town Mayor, Cllr Jeanette Stilts
My year as the Town Mayor has been full of high points and happy
memories. With the support of my fellow councillors we held our first
Merchant Navy Commemoration Day, on the Quay which was well
supported. I took part in Maldon’s “Heritage Weekend” in September,
answering questions from the many visitors in the “Mayor’s Parlour”
at the Moot Hall, in full regalia. Building on the experience of this
weekend the Council has successfully re-started the Heritage Group
so that the volunteers who support the many places of interest in our
town can share their ideas to promote their appeal to visitors from
both Maldon itself and elsewhere. I have also attended many charity
events in the town and visited schools whose plays and carol
services will always be held in my memory, along with my Civic
Service, which many dignitaries attended despite the snowy

conditions. My year had some low times as well, as I have had to attend the funerals of several
well known people of the Town, as well as that of the Bishop of Bradwell, who I have met on
many occasions.

I have always played an active role in organising the Maldon Vintage Christmas Fayre  and I
enjoyed turning on the wonderful Christmas lights in the town centre this year. The event was
well attended despite the bitterly cold weather, and the atmosphere on the night was full of
enjoyment.

No Town Mayor can do all these things alone, and I have to thank my Town Mayoress, Mrs
Hilary Miller, the hardworking office staff and my fellow councillors for all the help and support
they have given to me throughout my mayoral year.

All Maldon residents are invited to attend the Annual Town Meeting to
be held on Monday, 23rd April 2018 at Maldon Town Hall.

Local organisations will have displays and the Chief Constable,
Stephen Kavanagh will give a short talk about the future of policing in
Maldon. The Mayor of Maldon’s  Award for Services to the Community

will be announced and donations made to local charities from the
Mayor’s Fund.
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PRIDE of MALDON AWARDS 2018
Nominate a local person of any age who you think deserves a Pride of Maldon
Award. It may be for a single act of kindness, a long-lasting battle against the

odds, or for their inspirational community work.

Nomination forms are available from the Town Council Offices,  or you can download one
from the Town Council website. Closing date for nominations is 6th April 2018



Committee Reports

The Fabulous Forties comes to Maldon!
Despite the cold, Maldon Town Centre buzzed with
excitement, as the Town Mayor paraded through
the town  followed by the Colchester Pipe Band, to
switch on the Christmas Lights and open the Christ-
mas  Fayre. Once the lights were ablaze, more
visitors than ever flocked into the town centre
where there were over 60 stalls, selling goods ranging
from Christmas trees and wreaths, decorations and crafts,
cheeses and pies, artisan breads and cakes, chocolates,
candles, clocks and wood   carving and sweets, as well as
a range of stalls supporting local charities. Children
queued excitedly to visit Father Christmas in the spectac-
ular Winter Wonderland in the garden at the rear of Brights
Path. Revellers enjoyed acts on the two entertainment
stages, including excerpts from Dad’s Army from the

Maldon Drama Group, the Big Sing and Saint FM.
The Hotsie-Totsies entertained the crowds with
songs from the period which added to the Forties
atmosphere, together with a lively jiving display.

Prizes were awarded to Coe’s for the best dressed
large shop window display, and to the Salvation

Army Shop and Flower Patch for the best dressed small
shop window displays. Best Overall Christmas Display
was awarded to Brights Path.

In 2018 the Fayre will be on Thursday 29th November.
Local traders and entertainers who wish to take part can
log their interest by emailing
administration@maldontowncouncil.gov.uk.

This Committee helps shape our town and brings Council-
lors into contact with various local groups and volunteers.

The Committee oversees the maintenance of open spaces
within the town, such as the closed churchyards, Market
Hill Garden, Leech Memorial Garden, Ware Pond, Wycke
Hill Pond, St Giles Ruins’, allotment sites and some green
amenity areas.

As Chairman of the Environment Committee one of the
most satisfying projects to be involved with last year was
the restoration of the Shears’ Family Tomb in St Peter’s
churchyard. This early 19th century tomb was dismantled
and fenced off some years ago as the burial vault below

was unstable and in danger
of collapse. The first phase of
the restoration project
involved the careful
excavation of the vault walls
to assess their condition and
repair any damaged

brickwork. Following this, the void was backfilled and

lightly compacted ready to receive a new reinforced
concrete capping slab which provides a stable base for the
monument. The stonework was then carefully pieced back
together, and the ground area reseeded. It is lovely to
finally see this prominent historical feature of Maldon
restored to its former glory.

A few steps from the tomb, Maldon & Dengie Stroke
Support & Carers Group have created a fantastic, raised
flowerbed. Originally the flowerbed was at ground level
which proved difficult for their members to easily tend. This
led to a raised planting area
built by volunteers. The
edges of the flowerbed
provide a comfortable
perch for visitors and the
honeycomb shape of the
structure reflects the
group’s vision for providing a space for people and wildlife
to enjoy. The flowerbed is regularly maintained by the
group and it provides a valuable community space for
people recovering from a stroke.

Environment Committee Chairman: Cllr Flo Shaughnessy

Maldon Vintage Christmas Fayre Chairman: Cllr Michael Pearlman

2018 has been another busy year for the Planning Committee which has considered over 290 applications in the last
12 months, a 17% increase on the previous year. Our committee meets every fortnight. All planning applications are
first submitted to Maldon District Council which, by law, has to consult the Town within a statutory time frame. The Town
Council’s Planning Committee consider the plans or proposal and recommend either approval or refusal, but only on
the policies set out in the Local Plan. The final decision on each application is taken by Maldon District Council. Despite
my continued lobbying to retain the Parish Trigger, and ensure that the Town Council’s views are taken fully into
account, the District Council has seen fit to remove it altogether to reduce costs. We have also commented on the
Masterplan for Maldon & Heybridge.

Applicants are always welcome to come along to our meetings to explain their plans as this can give the committee a
better understanding. We encourage members of the public to come along to our meetings, either to put forward their
views on a particular application, or simply to watch local government in action. Alternatively if you cannot get to the
meeting you can write to us with your views. These meetings are part of your right to object to or support an application
- if you do not air your views, you have lost a chance to influence the final outcome.

Planning Committee meetings normally take place on Monday evenings at 7.30pm; dates and copies of the agenda
are posted on the notice boards outside the Town Hall, the Moot Hall and on our web page.

Planning Committee Chairman: Cllr David Ogg



This committee oversees the finances of the Town Council and the standard and the quality of our public service. The
committee’s priority is to make sure that the precept (that part of your council tax which is allocated to Maldon Town
Council) is invested wisely and used effectively on projects and services which offer really good value for money, are
high quality and which help to make our town a better place. As town councillors we all live in Maldon, and we are all
unpaid volunteers. That is your guarantee that we are as keen as you are for Maldon to be a low-tax town which
welcomes new enterprise, is a place where existing businesses can flourish, and is a great place in which to live and
bring up our children.

Our main purpose is scrutiny, to make sure that every penny is well spent, and that everything the town council does is
open and transparent. For the year ending 31 March 2017, the Town Council’s Income was £377,820 and its
expenditure was £395,781. The Council carried forward a total of £267,172 in Earmarked Funds and General Reserves
at the year end.  These reserves will prove essential as the Town Council has set a deficit budget for 2018-19 for the
fifth year running, despite seeking to increase income from the hire of the Town Hall facilities, grant funding and event
sponsorship, whilst also reducing costs and increasing efficiency.  Even so, the precept element has had to be modestly
increased by £19082 for 2018-19, or an increase of £2.12 for a Band D property,  to cover the loss of grant support from
Maldon District Council and central Government.

The Town Council owns 3 major buildings in the Town centre, the Town Hall, the
Moot Hall and the Plume building. This is a considerable financial responsibility for
a local Council but we have harnessed the power of the voluntary sector to make
good use of the two Heritage properties. The Town Council provides a support
grant to the Friends of Moot Hall to run the Moot Hall and to the Maeldune Heritage
Trust to operate the Heritage Centre in the Plume building.  The small grants
scheme has been running for many years. The Town Council is keen to receive
applications from small, local, not-for-profit groups.  In the financial year up to mid
February, we awarded a total of £1675 to local  organisations to support their
activities:

Maldon Carnival Association  £675  annual Carnival
Maldon Town Regatta Association £250  annual Town Regatta
Maldon Age Concern   £250 purchase of wheelchair
Sea Change Sailing Trust   £500  activities for local young people

And further in kind support through use of the Town Hall to the value of £1000 to Maldon
Drama Group for three amateur drama productions

Finance and General Purposes Committee Chairman: Cllr Mark Heard

FORECAST FOR 2018-19
INCOME £000

Precept 331

Hire of facilities 28

Other 23

Total income 382

EXPENDITURE £000

Admin 142

Grants 3

Loan repayment 67

Town Hall 61

Moot Hall 14

Plume Building 9

Environment 58

Christmas and other
events

28

Total Expenditure 382

The team had another successful year with a third
consecutive Anglia in Bloom Gold award and a variety
of year-round activities involving the whole community
from playschool to adult ages. This would not be possi-
ble without the work and support of many different
groups and volunteers, including our partners, The
Emporium, Claremont Nurseries, and Maldon District
Council. Thanks also to our Town Mayor, Cllr. Jeanette
Stilts, the Town Council staff and councillors, and Jen-
nifer Eva, Environment Officer, who is leaving for a new
post. We will miss Jen and her support which has
contributed to our good results. Skippers Grounds
Maintenance team work hard to ensure that our town’s
green sites are colourful and well maintained.

The Maldon in Bloom competition acknowledges resi-
dents who create areas of beauty for all to enjoy. This
year’s theme is ‘Food for Nature, so we will be looking
for inventive feeding stations and planting schemes to

attract wildlife.  We have
adopted the drought bed at
the Prom and are looking at
improving other open spaces
in the town. We joined with
Maldon Rotary Club to plant
5,000 purple crocus bulbs in
St Peter’s Churchyard. We also hope to get our ‘Pride
of Maldon’ rose back in public open spaces again.
Please let us know if you have this rose in your garden.

This year, we opened our own bank account. Generous
donations from individuals and money raised at a quiz
evening help develop ongoing projects. The team will
be easily recognisable working around the town by
their feather flag. If you have a few hours to spare,
perhaps you would like to volunteer. Find out more in
our newsletter which gives details of our plans, commu-
nity groups’ news, RHS information and local events.

Maldon and Anglia in Bloom Working Group Chairman: Mrs Dorreen Linton



2017-2018 2018-2019

EXPENDITURE CORPORATE CORE

Administration and General Purposes 235623 248223

CULTURAL AND RELATED

Town Hall, Plume Library, Moot Hall, Her-
itage Centre, Christmas Lights and Fayre

92637 102487

ENVIRONMENT

Open Spaces, Closed Churchyards,
Allotments, Community Safety

60000 64200

Total Expenditure 388261 414911

Use of Reserves 14518 14843

Less Income 42276 49518

PRECEPT REQUIREMENT 331467 350549

Town Hall
The Hall, Foyer and Conference Room can be hired by contacting the Town
Council offices. Rates listed below are the preferential rates, which apply  to town
residents and local voluntary and charitable organisations

Main Hall
Monday-Friday
(8am-6pm)

£16.50 per hour
Minimum charge
£49.50

Conference Room
Monday - Friday
(8am - 12 midnight)

£13.50 per hour
Minimum charge
£40.50

Monday-Friday
(6pm - 12 midnight)

£18.50 per hour
Minimum charge
£55.50

Monday - Friday
(8am - 12 midnight)

£15.50 per hour
Minimum charge
£46.50

Saturday, Sun-
day and Bank
Holidays
(day and evening)

£20.50 per hour
Minimum charge
£61.50

Foyer
 (if hired separately)

£8.20 per hour
Minimum charge
£24.50

TOWN COUNCIL STAFF

HIRE CHARGES

Useful Contacts
(All phone numbers are 01621
code unless shown otherwise)
TOWN HALL
Tel: 857373
Email:
townclerk@maldontowncouncil.gov.uk

YOUR COUNCILLORS
Maldon East Ward
Abdul Hafiz
191-193 High Street CM9 5BU
Tel: 07904 659177
Stephen Savage
3 Chelmer Terrace CM9 5HT
Tel: 856337

Maldon North Ward
Richard Ford
2 Gate Street CM9 5QF
Tel: 07790 173923
Stephen Nunn
138 Fambridge Road CM9 6BQ
Tel: 857808
Michael Pearlman
Oakwood House 2 High Street CM9 5PJ
Tel: 07850 339639
Tony Shrimpton
102 Washington Road CM9 6AR
Tel: 929717

Maldon South Ward
Richard Miller
1 Francis Mews CM9 6YZ
Tel: 07931 238380
David Ogg
Finch Cottage 41 Mill Road CM9 5HX
Tel: 07885 779299
Jeanette Stilts
11 Masefield Road CM9 6DF
Martin Harvey
35 Longship Way, CM9 6UG
Tel: 858782

Maldon West Ward
Mark Heard
57 Essex Road CM9 6JH
Tel: 841577
Kevin Lagan
137A Fambridge Rd CM9 6BJ
Tel: 07788 266414
Flo Shaughnessy
The Old Manse 10 Lodge Road CM9 6HW
Tel: 853438
Peter Stilts
11 Masefield Road CM9 6DF
Tel: 07973 559981
One Vacant Seat

MALDON DISTRICT COUNCIL
For refuse and pest control, Council Tax &
Planning permission

Tel: 854477

ESSEX COUNTY COUNCIL
 County Hall                           0345 743 0430
Highways                              0345 604 7631
Trading Standards              0345 404 0506
Maldon Library                     0345 603 7628

POLICE
Routine or general enquiries                    101
Emergencies only                                     999

Bus times - Traveline           0871 200 22 33
Train times                           0345 748 4950
Citizens Advice Bureau       01621 875774
National Flood Forum          01299 403055

This Annual Report provides details of the workings of the Town Council from 1st April 2017 and brief

details of plans for 2018/19. The Town Council represents the people of the town of Maldon and has a

consultative role in relation to Maldon District Council, Essex County Council and other authorities

responsible for education, police, environment and health. The Annual Report can be made available in

large print. To obtain a copy in an alternative format, please contact the Town Council offices

Town Clerk: Mrs Jane Coleman Planning Clerk: Mrs Caroline Hooper
Environment Committee Officer: Position vacant

Administration Assistant: Mrs Nina Miller
The offices of the Town Council are located on the first floor of the Town Hall

Market Hill, Maldon, CM9 4RL
Telephone 01621 857373

Email: administration@maldontowncouncil.gov.uk
For up to date information please check the Town Council’s website

www.maldontowncouncil.gov.uk

BUDGET CALCULATIONS


