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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 26th FEBRUARY 2018 @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr M Heard 

Councillors: S Nunn (Deputy Chairman), A Hafiz (Deputy Mayor), R Miller, M 
Pearlman, S Savage, T Shrimpton and J Stilts (Town Mayor) 

 

In Attendance:  Mrs J Coleman Town Clerk  
Cllr K Lagan (from 8.00pm) and 4 members of the public 

   
    
89  WELCOME AND APOLOGIES FOR ABSENCE   
There were no apologies for absence.  
 
 
90 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllrs M Heard and  S Nunn declared a non-pecuniary interest in item 8.3 as the 
contractor is known to them. Cllr S Nunn declared a non-pecuniary interest in item 9 
as he has carried out consultancy work for them. Cllr M Pearlman declared a non-
pecuniary interest in item 8.1.1 (town hall chairs) as he can procure them. Cllr R Miller 
declared a non pecuniary interest in item 9 as the charity was a recipient of a donation 
from his Mayor’s Fund.  
 
91 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
MEETING HELD ON 15th JANUARY 2018 
 
The Minutes of the Finance and General Purposes Committee meeting held on 15th 
January 2018 were received and approved without comment. 
 
RESOLVED:  that the Minutes of the Finance and General Purposes Committee 
meeting held on 15th January 2018 be confirmed as a true record and signed by the 
Chairman. 
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92 QUESTIONS FROM MEMBERS OF THE PUBLIC ON AGENDA ITEMS 
Cllr M Heard proposed that this item is renamed “Public Engagement on Agenda 
Items” on all agendas to clarify its purpose. This was agreed.  
 
In connection with item 14, Mr S Denny, a resident of Mundon Road outlined the 
reasons behind his request to purchase a strip of amenity land, in order to build a 
garage to secure his works van and tools.  
 
Mr Denny left the meeting at 7.45pm 
 
In connection with item 8.3, Mrs D Rhodes, manager of the Maeldune Centre, outlined 
the reasons for needing to have the inadequate toilet facilities in the Centre replaced. 
She also mentioned the Trust’s wish to restore the column to its original state by 
removing the peeling paint to expose the stone, and the need for more effective and 
inexpensive heating.  
 
In connection with item 8.4.1, Mrs J Lea outlined the Maldon Society’s plans to replace 
the incorrect blue plaque on Church House and also to erect a new one on 57-59 High 
Street. The Society had anticipated that as Maldon District Council run the District-
wide blue plaque scheme, they would provide funding and installation. However, the 
District Council are only offering a grant of £300 towards the project. The Society has 
secured some other funding from the Bright family towards the project, but are still 
some way short. Mrs Lea explained that the cost of the plaques would be between 
£800-£1000, depending on the wording, plus the cost of installation. The Society would 
like to work in partnership with the Town Council to complete this project. Cllr J Stilts 
suggested that the Society could apply to the Town Council for a grant.  
 
 
93 TOWN CLERK’S REPORT 
The Town Clerk noted that the air conditioning system had now been installed in the 
offices and was functioning well.  

 

94 FINANCIAL REPORTS 

94.1 Payments for approval 1st January – 5th February 2018 
The lists of payments for approval between 1st January – 5th February 2018 were 
scrutinised and approved. Cllr S Savage requested that abbreviations be used more 
consistently for clarity. He considered the monthly payments for the wireless 
connection for the photocopier to be excessive and requested that the Clerk review 
this.  
 
RESOLVED:  that with the above comments, the list of payments for 1st January – 5th 
February 2018 be noted and approved.  
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94.2 Bank Reconciliation Summary to 31st January 2018 
The Bank Reconciliation Summary to 31st January 2018 was scrutinised and 
approved. The balance of the Town Mayor’s Fund at £2,739.64 as at 26th February 
2018 was noted.  
 
RESOLVED: that the summary of the reconciliations of all accounts, including the 
Town Mayor’s Fund to 31st January 2018 noted and approved.  
 
94.3 Budget Comparison Report at 31st January 2018 
The Budget Comparison Report as at 31st January 2018 was scrutinised and 
approved. In response to a query raised at the recent Environment Committee meeting 
by Cllr S Savage, the Clerk clarified that the payment for the repair of the bus shelter 
outside Prezzo had been made after this budget date, which is why it wasn’t showing 
in the figures.   
 
RESOLVED: that the Budget Comparison Report dated 31st January 2018 be 
received and approved.  
 
95. INSURANCE RENEWAL 
A report providing comparative quotations for the renewal of the Council’s insurance 
was considered. Cllr S Nunn clarified that the picture currently on loan to Essex County 
Council and on display in the Shire Hall is insured by the County Council. Councillors 
agreed to accept the Zurich quotation for a 3-year period, considering that overall this 
represented better value for money. It was agreed that the valuations of the council’s 
buildings should be revisited, to be certain that they are not under-valued for insurance 
purposes, which could potentially reduce any payments made under a claim.  
 
RESOLVED:- that the council’s insurance is renewed through Zurich for a 3-year 
period, and the council’s buildings valuations be revisited as a matter of good practice.  
 
 
96. PREMISES 
96.1 TOWN HALL 
 
96.1.1 Town Hall Chairs 
Cllr M Pearlman had declared a non-pecuniary interest 
 
The further information requested about the options identified was received. It was 
noted that Cllr P Stilts was awaiting a response from the fire brigade about ways to 
fire-proof the chairs, if they are refurbished in-house.  
 
Cllr M Pearlman noted that he had a buyer for at least 40 of the old chairs at £5 each.  
It was proposed and agreed to order 184 chairs through Cllr M Pearlman at a cost of 
£22.50 per chair. 
  
RESOLVED:- that 184 chairs be ordered at a cost of £22.50 each.  
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Cllr K Lagan joined the meeting at 8pm and was invited by the Chairman to sit at the 
table.  
 
96.1.2 Hall Hire Charges 
A report outlining the annual review of Hall Hire Charges was received. Cllr J Stilts 
commented that the equipment hire charges were very reasonable compared to her 
experience of other venues. It was agreed to increase all charges by 2.5% from 1st 
April 2018.   
 
RESOLVED:- to increase all hall hire charges by 2.5% from 1st April 2018.  
 
96.1.3 Display of Certificates 
Councillors approved a request from the Maldon Flower Arranging Club to display two 
certificates in the Town Hall.  
 
Councillors also approved the request to hang two pictures given to the Twinning 
Association in the Conference Room.  
 
RESOLVED:- that the Maldon Flower Arranging Club be permitted to display two 
certificates in the Town Hall and two pictures given to the Twinning Association be 
displayed in the Conference Room.  
 
96.2 MOOT HALL 
96.2.1 Interim Aquapol Report  
A report detailing the interim measurements taken by Aquapol was received. It was 
noted that the Council would have independent measurements done next June, 12 
months after installation, to assess the effectiveness of the system.  
 
RESOLVED: that the interim report be received and noted. 
 
96.2.2 Moot Hall Roof 
Councillors received a report requesting a structural engineers report on the ability of 
the roof to bear the weight of the proposed decking. Councillors agreed that the report 
was essential to progress this joint project, and it was agreed to approach the Friends 
of the Moot Hall to share the costs of the report equally.  
  
RESOLVED: that the Friends of the Moot Hall be invited to share the costs of the 
structural engineers report equally.  
 
 
96.3 MAELDUNE CENTRE 
Cllrs M Heard and S Nunn had declared a non pecuniary interest 
 
A report was received, outlining three improvements to the fabric of the building 
requested by the Maeldune Trust. It was agreed that a working toilet is a basic 
necessity, but councillors requested that more quotes be obtained.  
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Councillors agreed that removing the paint which is degrading the column would be 
an improvement, but is not a necessity at this stage. Whilst appreciating the difficulty 
of obtaining quotations from suitable craftsmen, councillors requested that a third 
quotation is obtained.  
 
Councillors approved the quotation of £252 to remove the Rointe heaters from the 
town hall offices and install them in the Maeldune Centre. 
 
Councillors noted that the issue of the Maeldune Trust’s business case remains 
unresolved.     
 
RESOLVED: that further quotations be obtained for the replacement of the toilet and 
removal of paint from the column, and that the heaters from the town hall be installed 
in the Maeldune Centre.  
 
 
96.4 PLUME LIBRARY 
96.4.1 Interpretation Board St Peter’s Churchyard 
Councillors agreed that it is right to correct the information on the interpretation board, 
and noted the quotations for both a new board, and a replacement insert. It was agreed 
that Cllr S Nunn would consider what wording is appropriate in collaboration with Mrs 
Raymond, who had also requested that the historical research relating to the Reverend 
Joseph Billio and the monk carving be scrutinised.  
 
RESOLVED: that Cllr S Nunn would consider what wording is appropriate in 
collaboration with Mrs Raymond 
 
96.4.2 Works to Plume Library including a further crack monitoring survey 
The Clerk advised that these quotations were not yet to hand, and would therefore be 
considered at a future date. 
 
97. GRANTS 
Cllrs R Miller and S Nunn had declared a non pecuniary interest 
 
A grant application from the Sea-Change Sailing Trust was received. Cllrs S Nunn and 
R Miller explained some of the work of the Trust. It was agreed to make a grant of 
£500 to the Sea-Change Sailing Trust. 
 
A grant application from the Big Sing Soul was received. It was agreed to request their 
draft accounts before considering their request further. 
 
A grant application from the Maldon Drama Group was received. It was noted that the 
group is now doing three productions per year. It was agreed to give a grant of £625 
to offset their hall hire charges in 2018.  
 
98.  MALDON VINTAGE CHRISTMAS FAYRE 2017 
98.1 The notes of the Working Party Meeting held on 15th January 2018 were 
received and noted.  
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98.2 The quotation for the security contract and staffing resources for the 2018 Fayre 
were approved.  
 
98.3 The budget for the 2017 Fayre and draft budget for the 2018 Fayre was 
received and noted.  
 
RESOLVED:- that the updates be received and noted. 
 
 
99 QUESTIONS FROM THE PRESS AND PUBLIC 
There were no further questions. The three members of the public present left the 
meeting at 8.36pm. 
 
 
100. EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: that under the Public Bodies (Admission to Meetings) Act 1960, the 
press and public be excluded from the Meeting for the following items of business on 
the grounds that publicity would be prejudicial to the public interest. 
 
 
101. STAFF REPORT 
101.1 Town Hall Staff 
Councillors were advised that the Environment Officer had recently resigned. The 
proposals for recruiting a new Deputy Town Clerk were approved. It was agreed that 
Cllrs S Nunn, F Shaughnessy (chairman of Environment Committee) and T Shrimpton 
would form staffing panel to interview candidates. It was agreed that this needed to be 
progressed as quickly as possible.  
 
101.2 Moot Hall Staff 
A report was received detailing advice from Vine was received and noted.   
 
Councillors agreed that it would be timely to meet with the Friends of the Moot Hall 
Trust to discuss their future plans for the Moot Hall, the Town Council’s support  and 
the way forward regarding staffing issues. It was agreed that due to a conflict of 
interest, Cllr R Miller would step down from the Standing Working Party, and that Cllr 
M Heard would take his place as Chairman of the Finance Committee. The other 
members are Cllrs S Savage and J Hafiz.  
 
RESOLVED: that a review meeting with the Trust be organised.  
 
 
102. AMENITY LAND AT MUNDON ROAD 
A request to purchase a piece of amenity land at Mundon Road was received. It was 
agreed that the council does not wish to sell this land.  
   
RESOLVED:- that the council declines the request.  
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103. PUBLIC DOMAIN 
 
RESOLVED: that no items be moved into the Public Domain 
 
 
There being no further business, the Chairman closed the meeting at 8.44 pm. 
 
 
 

 
 
Signed:……………………………………….  Date:  ………………………… 
Cllr M Heard 
Chairman 
 
 
 
 
 
 
 
 
 

 


