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MEETING OF THE TOWN COUNCIL HELD ON MONDAY,  
27 JUNE 2016 IN THE CONFERENCE ROOM, TOWN HALL,  

MARKET HILL, MALDON COMMENCING AT 7.30 PM  
 

 
  

Town Mayor:  Councillor R Miller  

Deputy Mayor: Councillor Mrs J Stilts 

Councillors:  R Ford, A Hafiz, M Heard, I Kidman, S Nunn, D Ogg, S Savage, 
   F Shaughnessy, T Shrimpton & P Stilts 
In attendance: The Town Clerk, the Administrative Assistant, the Sergeant-at-Mace, Mrs Jane 

  Coleman and a member of the Plume Academy Executive School Council  
 
 Before the meeting started members were invited to join in a short prayer with the Town Mayor 
   
26. APOLOGIES FOR ABSENCE 
Apologies for absence were accepted from Cllrs C MacKenzie (ill health) and M Pearlman (on 
holiday).  

 
27. DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary Interests, Other 
Pecuniary Interests or Non-Pecuniary Interests which they know they might have in items of business 
on the agenda.  They were reminded that they will need to repeat their declarations at the appropriate 
point in the meeting and leave the room if required under the Code of Conduct.  Unforeseen interests 
must be declared similarly at the appropriate time. 
 
Cllr Kidman declared a non-pecuniary interest in matters relating to the Plume Building because he is 
a consultant for the Plume Library. 

 
28. MINUTES OF TOWN COUNCIL MEETINGS    
Members were asked to approve the Minutes of the Town Council meeting held at 7pm on 16 May 
2016 and the Minutes of the Annual Meeting of the Town Council held at 7.30pm on 16 May 2016. 

RESOLVED:  the Minutes of the Town Council meeting held at 7pm on 16 May 2016 and the Minutes 
of the Annual Meeting of the Town Council held at 7.30pm on 16 May 2016 were agreed as a correct 
record. 

The Town Mayor introduced the incoming Town Clerk and welcomed her to the meeting.                
     

29. TOWN MAYOR AND DEPUTY TOWN MAYOR 

29.1 ENGAGEMENTS 
The Town Mayor and Deputy Town Mayor provided a brief synopsis of their engagements since the 
last Council meeting. The Town Mayor thanked the Deputy Town Mayor for all her support and Cllr 
Nunn congratulated them both on the high number of engagements attended in the last six weeks. 
    
29.2 THE QUEEN’S 90TH BIRTHDAY CELEBRATIONS 2016  
The Town Mayor gave a verbal report on the afternoon tea and celebration service held at St Mary’s 
Church on Sunday 12 June which was attended by approximately 60 guests invited by the Town 
Council and a similar number invited by Churches Together in Maldon. He said the event was a great 
success.    

29.3 Update on Plans for the Mayoral Year 
The Town Mayor said he has a number of events in mind for the coming year, some to raise 
charitable funds and some to bring people together. He has decided to replace the planned bingo 
night with a business event. There will be more details to follow and Members’ support at these 
events will be much appreciated.  

29.4 Update on the Mayor of Maldon’s Fund 
There is nothing to report on the Mayor’s Fund as no events have yet taken place. 
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RESOLVED: the information in the above reports was noted.  
 
30. MINUTES OF COMMITTEE MEETINGS 
Members considered the minutes of the following Committee meetings: 
 
30.1 Minutes of the Planning Committee meeting held on 9 May 2016 

RESOLVED: the minutes of the Planning Committee meeting held on 9 May 2016 were accepted. 

30.2 Minutes of the Planning Committee held on 23 May 2016 

RESOLVED: the minutes of the Planning Committee meeting held on 23 May 2016 were accepted. 

30.3 Minutes of the Environment Committee meeting held 31 May 2016 

RESOLVED: the minutes of the Environment Committee meeting held on 31 May 2016 were 
accepted. 

30.4 Minutes of the Planning Committee meeting held on 6 June 2016 

RESOLVED: the minutes of the Planning Committee meeting held on 6 June 2016 were accepted. 

30.5 Minutes of the Finance & General Purposes Committee meeting held on 13 June 2016 
 
RESOLVED: the minutes of the Finance & General Purposes Committee meeting held on 13 June 
2016 were accepted.  
 
31 FINANCIAL YEAR ENDING 31 MARCH 2016     
Members were asked to receive the end of year internal audit report and agree any actions arising 
from it.  Cllr Nunn said he is pleased that the Town Council has yet again received a clean bill of 
health and thanked the Town Clerk. There were no matters arising. 
 
RESOLVED:  Members accepted the MTC end of year internal audit report.  
 
32 THE TOWN COUNCIL’S FINANCIAL REGULATIONS, STANDING ORDERS AND CODE 
 OF CONDUCT 

32.1 Financial Regulations     
These were reviewed by the Finance & General Purposes Committee at its meeting on 13 June and 
some minor amendments to Section 11 were recommended for approval. Members were given a 
revised copy of the Regulations and advised to discard the previous version. 

RESOLVED: the minor amendments to Section 11 were agreed and the revised version was 
accepted. 

32.2  Standing Orders     
a) Members were advised that the Town Council is required to review its Standing Orders regularly.  
Amendments are required to make them consistent with the amended Financial Regulations as 
follows:  Paragraph 38 v, 39 a, d & e, the sum to be amended will read £25,000. A revised copy of the 
Standing Orders will be issued to members following this meeting. 

RESOLVED: the information was noted and agreed.   

b)  Existing Standing Order 43 ROBING 
Members were asked to note that it was resolved at the Council Meeting held on 2nd August 1999 
that: `The Town Mayor and Deputy Town Mayor shall robe for full meetings of the Town Council with 
the Mace-Bearer in attendance. The wearing of robes at Council Meetings by members be optional, 
other than on ceremonial occasions when members attending would be expected to wear a robe.’ 
 
The Town Mayor has proposed that Standing Order 43 be revised to read: 

'The Town Mayor and Deputy Mayor shall robe for full meetings of the Town Council and any 
other appropriate civic occasions with the Sergeant-at-Mace in attendance. Councillors will be 
expected to robe on the same occasions where they attend in their capacity as a Town 
Councillor and shall be recorded as such. This Standing Order will NOT apply to 
Members attending civic occasions other than as a Councillor' 
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Members discussed the proposal and it was suggested that the following should also be added `when 
attending Council, Committee and Working Party meetings Members should dress in a businesslike 
manner’.  It was also proposed that new Councillors should be made aware of the appropriate 
protocols when they apply for the role and that the Town Clerk should robe for Council meetings. 
Further discussion should take place at the next Council meeting. 
 
RESOLVED: the Town Mayor’s proposal was agreed with the addition of the wording relating to 
members dressing in a businesslike manner. An item on Standing Orders is to be included on the 
next Council agenda and the new Town Clerk will decide whether or not to robe. 
 
 32.3 Code of Conduct   
Members were reminded that the Town Council adopted the District Council’s Code of Conduct in 
August 2012. In April 2016, the District Council adopted revisions to its Councillor Code of Conduct.  
The main changes are the new provisions at paragraphs 3.4 and 3.5(e).  Section 3 now includes the 
Principles of Public Life as part of the Code itself rather than being appended, and the new sub-
paragraph at 9.1(iii) reflects the requirements of the adopted Register of Interests form. The Town 
Council was invited to consider whether to adopt the revisions to the existing code. It was proposed 
that these be accepted. 
 
RESOLVED: that the revisions to the existing Code of Conduct are accepted. 
 
33. LOCAL COUNCIL AWARD & WEB SITE WORKING PARTY 
Members received a written report from the Working Party on progress with the development of a new 
website. The report included a recommendation for EIS (Education IT Services) to develop the new 
website and set out the costs involved. Members were asked to agree the recommendation. 
 
RESOLVED: the recommendation of the Working Party to appoint EIS to develop the new Town 
Council website was agreed.     
 
34. TOWN COUNCIL ACTION PLAN 2016-17     
Members received a draft of the Town Council Action Plan 2016-17 and were asked to consider it 
and, if appropriate, adopt it for the 2016-17 Civic Year. Attention was drawn to the number of events 
taking place in the autumn when help from members would be appreciated. Following a discussion on 
the document it was agreed that it should be adopted as it stands.  
 
RESOLVED: that the Action Plan for the 2016/17 Civic Year is adopted as it stands.  
 
 35. PLUME BUILDING   
Members received an update provided by the Chairman of the Plume Trust on the Heritage Lottery 
Application which was not successful.  The Heritage Lottery Fund is to provide more detailed 
feedback on why the bid was not successful and is willing to meet the Trustees to discuss the issues 
concerned. Careful consideration is needed before a second application is considered. 
 
RESOLVED: the information was noted. 
 
36. FRIENDS OF THE MOOT HALL 
Members received a report from the Trust outlining proposed changes to the method of supporting it 
so that it can become the employing body for its members of staff. Members were asked to approve 
the proposal. A full discussion took place during which it was noted that, before agreeing the Trustees 
of the Moot Hall can become employees, assurance would be needed that there would be properly 
adopted HR procedures; compliance with TUPE regulations;  proper contracts of employment; 
pension provision; and employee liability insurance.  Assurance on these issues would need to be put 
to a future Council meeting. 
 
The amount of grant received from the Town Council was also discussed following a request that the 
current £5,000 be increased to £10,000. Currently MTC pays £5,000 in grant, with a further £4,000 
paid for other costs and two telephone lines. A full discussion took place on this request. 
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RESOLVED: that the request for the Trust to become the employing body for its members of staff be 
agreed in principle, provided the relevant criteria can be met and that the current grant of £5,000 is 
maintained and topped up with actual expenditure to a maximum of £10,000 in total. 
 
37. RURAL COMMUNITY COUNCIL OF ESSEX  
Members were advised that the Annual General Meeting of the Rural Community Council of Essex is 
to take place on Wednesday 6 July 2016 at Chelmsford Race Course, Great Leighs at 7.30pm. 
 
RESOLVED: the information was noted. 
 
38. REPORTS FROM MEMBERS  
Cllr Savage attended the ECC Passenger Transport meeting on 17 June 2016 and gave a verbal 
report. There is an ongoing consultation regarding bus schedules. 
Cllr Heard reported that he pursuing the issue of town signs. 
Cllr Shaughnessy gave a report from the Maldon District Museum meeting held on 8 June 2016. 
Appointment of a Chairman is still awaited and Ian Linton is the new magazine editor. Three new 
stewards have been appointed and the Museum has applied for a grant of £500 from the Lottery 
Heritage Fund for the purchase of audio visual equipment. A free admission day is to be trialled on 
August Bank Holiday weekend. 
It was noted that an agenda item entitled `Reports from councillors also serving as District 
Councillors’ should be included in future Council agendas. 
 
RESOLVED: the information in the above reports was noted and the item entitled `Reports from 
councillors also serving as District Councillors’ be included on future agendas. 
 
39. MINUTES & REPORTS RECEIVED FROM OTHER ORGANISATIONS 
Members were advised that the minutes of the following meetings are available: 

 Maldon Carnival 5 May 2016  

 Maeldune Trust  19 May 2016 
 
RESOLVED: the information was noted. 
 
40. QUESTIONS FROM THE PRESS OR PUBLIC 
The Town Mayor thanked Cpl. Harry Clack, who is a member of the Plume Academy Executive 
School Council, who attended this meeting to see how the Town Council operates. 
 
The meeting closed at 8.30pm. 

 
 
Signed: ……………………………………………..   Date:  …………………………. 

 

 


