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MALDON TOWN COUNCIL 

MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 
HELD ON MONDAY 4 APRIL 2016 IN THE 

CONFERENCE ROOM, TOWN HALL COMMENCING AT 7.30 P.M. 
 

PRESENT: 

Chairman:    Cllr R Miller 

Vice Chairman:  Cllr A Hafiz  

Councillors:  M Heard (Town Mayor, ex officio) S Nunn, M Pearlman and  
   T Shrimpton  

In Attendance:  The Town Clerk  

 
95 APOLOGIES FOR ABSENCE   
Apologies for absence were accepted from ClIrs I Kidman, C MacKenzie and S Savage      
 
96 DECLARATIONS OF INTEREST 
Members were reminded that they were required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they knew they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 

Cllr Heard declared a non-pecuniary interest in the grant application from the Plume 
School (minute 100.3). 
 
97 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
MEETING HELD ON 22 FEBRUARY 2016  

RESOLVED:  that the minutes of the Finance and General Purposes Committee 
meeting held on 22 February 2016 were agreed. 
 
98 FINANCIAL REPORT  

98.1 Payments for approval 22 -29 February & 1- 31 March 2016  

RESOLVED:  the payments were approved.  

98.2 Bank Reconciliations at 31 March - financial year end 

A summary of the cash position at 31 March 2016 was tabled.  The Town Clerk reported 
that the Co-operative bank accounts and the petty cash account had been reconciled to 
the financial year end. The last quarter’s interest on the Public Sector Deposit Fund 
remained to be added.   

Current Account:     £11,035.37 
Instant Access Savings account:  £251,248.30 
LM Garden account:   £12,051.94 
Petty cash     £101.11  

Public Sector Deposit Fund  £25,192.15 (interest to be added)  
  
RESOLVED: that the summary of the cash position at 31 March 2016 was noted. 
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98.3 Budget Report  

The Town Clerk drew attention to those expenditure headings which had exceeded their 
budget by more than £500.  In each case the expenditure had been expected and arose 
from new projects or changes within the year, which had been monitored by the Finance 
& General Purposes Committee.   

It looked likely that overall, the Town Council would stay within budget and expenditure 
would not exceed income for 2015-16.   This was a positive situation, as a budget had 
been set with a deficit of £14,000 but it now looked likely that there would be no call on 
the general reserves to support revenue expenditure.  

RESOLVED: that the budget report was noted and the Town Clerk was thanked for her 
work in keeping the financial situation under control. 
 
99 REVIEW OF THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL 
CONTROL  
Members reviewed the system of internal controls in place to safeguard public money.  
An addition was agreed to paragraph 13 on invoices, to make clear that there were 
other sources of income: Town Hall hire, allotment rents, hanging baskets fees and 
Christmas market stall fees.  

RESOLVED: the system of internal controls was approved, with the addition to 
paragraph 13.    

 
100 GRANT SCHEME APPLICATIONS    

100.1 Maldon Drama Group  

To help towards the costs of putting on two drama productions each year 

RESOLVED:  a grant in kind to the value of £1000 towards the costs of two productions 
held in the Town Hall in 2016 was agreed (LGA1972 s145)  
 
100.2 Maldon Society  

The application was for the purchase of equipment for recording oral histories of local 
people.  Members expressed some concerns about the costs of this project bearing in 
mind that there were existing oral histories from the Maldon area held at the Essex 
Record Office.   

RESOLVED:  No grant was awarded  

100.3 The Plume School  

Towards the cost of extra curricular First Aid training for year 9 students   

The committee considered the application  in accordance with its powers under section 137 of 
the Local Government Act 1972,  that if a grant is awarded, in the opinion of the Council it is in 
the interests of the area and the residents of Maldon, and will benefit them in a manner 
commensurate with the expenditure.  

Members expressed concern about the lack of financial information provided and the 
continuing reliance on the Town Council for grants.     

RESOLVED:  No grant was awarded  

101 PREMISES          

RESOLVED: This item was deferred to the following meeting  
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102 CHRISTMAS FAYRE & LIGHTS SWITCH-ON THURSDAY 24 NOVEMBER  

Cllr Pearlman gave a brief report on progress made towards the next Christmas Fayre.   

RESOLVED: The report was noted.  
 
103 APPOINTMENT PANEL FOR THE VACANCY FOR TOWN CLERK   

The appointment panel had been agreed at the Council meeting and was made up of 
Cllrs Miller, Nunn and Mrs Shaughnessy. Cllr Nunn reported that the job description and 
person specification had been reviewed and brought up to date.  No change to the 
grade for the post was needed.  Advertisements would be going out this week, with a 
closing date for applications of Friday 22 April.  Interviews would be held on Thursday 5 
May.  

Cllr Pearlman offered his services as a reserve member of the interview panel, if one 
was needed.    

RESOLVED: The report was noted.  
     
104 QUESTIONS FROM THE PRESS AND PUBLIC 
No members of the press or public were present. 
 
105 EXCLUSION OF THE PRESS AND PUBLIC 
In accordance with s.1 of the Public Bodies (Admission to Meetings) Act 1960 to resolve 
that in view of the confidential nature of the business to be discussed it is in the opinion 
of the Committee advisable in the public interest that the public and press be 
temporarily excluded and they be instructed to withdraw. 

         
106 STAFF REPORT   
Town Clerk’s Appraisal 2015 - members considered the objectives and performance of 
the Town Clerk over the past 12 months and agreed that the spinal point increase 
recommended at the 2015 appraisal should be implemented.        

RESOLVED: The Town Clerk would be paid on SP44 from 1 April 2016  
 
The Chairman closed the meeting at 8.16 pm. 
 

Chairman: Cllr R Miller  
 
Signed:……………………………………….  Date:  ……………………………… 


