
   
 

 

       
   

    
 

 
     

     
     

   

 
    
   

   
   

  

 
    

   
  

     
    

 

 

        
      

     
         
 

     
      

            
 

   
       

 

 

 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
  

   
 

 
 

   

MALDON TOWN COUNCIL

Message from the Town Mayor Cllr Mark Heard

ANNUAL REPORT

In May 2015 I was delighted to be elected by colleagues to be Maldon’s
new Mayor for this municipal year. I decided to theme it as ‘The Year of
our Neighbour’ and I really wanted to get involved locally as much as I
could to help organisations associated with the town.

During my year I have attended over 150 events and met many good
people diligently working for the benefit of the community.  It has made
me realise that it is people, not titles or badges of office that make things
happen and together we have achieved many good things.

I am so grateful for the support I received from the Town Hall Staff and
my fellow Councillors. The Town Council continues to manage its affairs
extremely well with good reserves, recently achieving a clean bill of
health from our independent external auditor. 

I decided from the outset to nominate two local charities to help - The
Maldon Salvation Army and secondly the restoration of Maldon All Saints
Church bells. I recognise the great work undertaken by The Salvation
Army because this group funds other clubs and activities run by the
organization itself such as helping to reunite families and provide 
emergency assistance, budgeting and debt advice and supporting vulnerable people in the community.  
Their work often goes unnoticed to people who are happy and in full-time employment, but to those in the
community who are lonely, desperate and lost - the Salvation Army is always there to help and I admire this
organization and its members enormously.

The eight All Saints’ Church bells are a special feature of Maldon and they have rung for so many people at
weddings and christenings alike; they have been in place for almost 100 years and are now in desperate need
of essential maintenance. They have to be removed and taken away for repair then on to Whitechapel for
re-tuning and refitting, a very expensive, but necessary process. There will be a re-dedication service in June.

This year was the first year that the Town Council was solely responsible for the Christmas Vintage Fayre and
a good night was had by all. It was so successful with visitors, shops and stall holders that I’m certain it will
be even bigger and better next year.

My sincere thanks go to local schools and businesses which have contributed much to my charity events 
allowing me to promote the town and its commerce. Maldon is world famous for many things, such as the
Maldon Mud Race, Maldon Salt and the beautiful Thames barges that still sail from the Hythe. The Carnival,
Cabbie Day, The Remembrance Service, and Maldon in Bloom this year winning the Gold award will remain
with me as a happy memory and a wonderful opportunity to be part of this great town’s history.  In May a new
Mayor will be elected. I hope that whoever it may be, he or she will feel and always remember the same pride
that I have felt since the day I first became Maldon’s 206th Mayor. Like every other Mayor before me I can
truthfully say it has been an honour and a privilege to represent and lead the Town Council of Maldon over
this past year.

MALDON – EAST WARD
Abdul Hafiz 07904 659177 191-193 High Street CM9 5BU 
Stephen Savage 01621 856337 3 Chelmer Terrace CM9 5HT

MALDON – NORTH WARD
Richard Ford 07790 173923 2 Gate Street CM9 5QF
Stephen Nunn 01621 857808 138 Fambridge Road CM9 6BQ
Michael Pearlman 07850 339639 Oakwood House 2 High Street CM9 5PJ
Tony Shrimpton 01621 850068 102 Washington Road CM9 6AR 

MALDON – SOUTH WARD
Martyn Dickinson 07734 564765 45 Mayflower Drive CM9 6XX
Richard Miller 07931 238380 1 Francis Mews CM9 6YZ
David Ogg 07885 779299 Finch Cottage 41 Mill Road CM9 5HX
Mrs Jeanette Stilts 11 Masefield Road CM9 6DF

MALDON – WEST WARD
Mark Heard 01621 841577 57 Essex Road CM9 6JH
Ian Kidman 07970 659907 c/o The Blue Boar Hotel CM9 4QE
Charles MacKenzie 30 Harvest Way CM9 4PS
Mrs Flo Shaughnessy 01621 853438 The Old Manse 10 Lodge Road CM9 6HW
Peter Stilts 07973 559981 11 Masefield Road CM9 6DF

Town Hall
The Hall, Foyer and Conference Room can be hired and further details can be obtained from the Town Council Offices. Rates listed
below for the Main Hall are the preferential rates, which apply to residents of the town & local voluntary and charitable organisations.

Main Hall Conference Room
Monday – Friday £15.00 per hour Monday – Friday £12.00 per hour
(8.00 a.m. to 6.00 p.m.)  Minimum charge £45.00   (8.00 a.m. to 12 midnight) Minimum charge £36.00

Monday – Friday £17.00 per hour Saturday, Sunday & Bank Holidays
(6.00pm to 12 midnight) Minimum charge £51.00 (day and evening) £14.00 per hour

Minimum charge £42.00

Saturday, Sunday
& Bank Holidays £19.00 per hour Foyer (if hired separately)
(day and evening) Minimum charge £57.00 £7.50 per hour Minimum charge £22.50

April 2016

All Maldon Residents are welcome to attend the Annual Town Meeting
to be held on Tuesday 19 April 2016 at Maldon Town Hall.  Local 

organisations will have displays and the Maldon in Bloom team will give
a short talk about its activities.  The Mayor of Maldon’s Award for Serv-

ices to the Community will be announced and donations 
made to local charities from the Mayor of Maldon’s Fund.  

Doors open at 6.45pm. Tea, coffee and biscuits available.

 
 
 

 
 

   
   

   
   

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 

 

TOWN COUNCILLORS

HIRE CHARGES

Town Clerk: Mrs Theresa Byles                  Planning Clerk: Mrs Caroline Hooper
Environment Committee Officer: Miss Jennifer Eva                   Administrative Assistant: Mrs Nina Miller
The offices of the Town Council are located on the first floor of the Town Hall, Market Hill, Maldon CM9 4RL

Telephone: 01621 857373 Fax: 01621 850793
Email: administration@maldontowncouncil.gov.uk.

For up to date information and news checkout the Town Council’s Website:
www.maldontowncouncil.gov.uk

This Annual Report provides details of the workings of the Town Council from 1st April 2015 and brief details of plans for
2016/17. The Town Council represents the people of the town of Maldon and has a consultative role in relation to Maldon
District Council, Essex County Council and other authorities responsible for education, police, environment and health.

The Annual Report can be made available in large print.
To obtain a copy in alternative format please contact the Town Council Offices

Designed and printed by: Point Graphics Ltd, 21c High Street, Maldon, Essex CM9 5PE Tel: 01621 858849

TOWN COUNCIL STAFF
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Committees of the Town Council
Finance and General Purposes Committee   Chairman: Cllr Richard Miller     

Environment Committee   Chairman: Cllr Peter Stilts 

Planning Committee                              Chairman:  Cllr Mrs Jeanette Stilts

Maldon and Anglia in Bloom Working Party Chairman: Mrs Dorreen Linton

For the year ending 31 March 2015, the Town Council’s Income was £363,981 and its expenditure was £369,102.  The small deficit was
balanced by the use of general reserves. The Council carried forward a total of £280,721 in Earmarked funds and General Reserves at
the year end.  These reserves will prove essential as the Town Council has set a deficit budget for 2016-17 for the third year running.
The precept element has had to be increased by £24,000 for 2016-17 to cover the loss of grant support from Maldon District Council. 
The final accounts for the year ending 31 March 2016 will be available by mid summer.  

The Town Council continues to improve the Christmas Illuminations and in 2015 members agreed to take on the running of the 
Christmas Fayre.  Whilst this did cause an increase in expenditure, we all thought it worthwhile to retain this annual family event. 
The Town Council owns 3 major buildings in the Town centre, the Town Hall, the Moot Hall and the Plume building. This is a 
considerable financial responsibility for a local Council but we have harnessed the power of the voluntary sector to make good use of
the two Heritage properties. The Town Council provides a support grant to the Friends of Moot Hall to run the Moot Hall and to the
Maeldune Heritage Trust to operate the Heritage Centre in the Plume building.        

The Town Council is keen to receive grant applications from small, local, not-for-profit groups. 
In the financial year up to mid February, we awarded a total of £3550 to local 
organisations to support their activities: 

Maldon Carnival Association £700 annual Carnival  
Maldon & Heybridge Horticultural Society £500 new gate for Friary Garden  
Maldon Town Regatta Association £250 annual Town Regatta 
Maldon Twinning Association £500 hosting visitors from Villeparisis
Plume School £300 Christmas Party for older residents 
St Mary’s Music Guild £250 purchase of demountable staging 
St FM Community Radio £500 purchase of equipment 
Sea Change Sailing Trust £300 activities for local young people 
YMCA £250 summer activity day at the Prom 

And further in kind support through use of the Town Hall to the value of £1864
Maldon Arts Trail  £144   children’s art workshop
Maldon District Guiding £72 film show fund raiser    
Maldon Drama Group £1000 two amateur drama productions
Make It Maldon £90 Craft day
Maldon & E Essex Scouts   £558 Maldengiedoo-annual gang show 

The Environment Committee is responsible for overseeing
the maintenance of many open spaces within the town:
3 closed churchyards, Market Hill Garden, Leech 
Memorial Garden, 3 allotment sites, Ware Pond, Wycke
Hill Pond, St Giles Ruins, and amenity areas.     

The closed churchyards, All Saints’, St Peter’s and St
Mary’s, are respectfully maintained and kept in a safe and
tidy condition.  Plans to rebuild the tomb, at the front of
St Peter’s churchyard are underway and the wooden park
benches in the garden area have recently been 
refurbished.  Students from the Plume School designed
and built a wooden planter for the alcove seating area on
the High Street. Colourful hand painted plaques with 
Maldon themed designs adorn the planter and help
brighten up this area for everyone to enjoy.  

The allotments continue to be very popular and a number
of new tenants have started this year.  The allotment sites
are monitored throughout the year by the Environment Officer, who carries out plot inspections during the growing season, to
ensure each site is well tended. Regular plot inspections have reduced the waiting list over the past 3 years and enabled quick
turnover of vacant plots to new tenants. From October 1st 2016 the charge for all allotment plots will be 42p per square metre. 

In 2015 the Town Council approved a request from the Dengie & Maldon Beekeepers’ Association to create a Divisional Training
Apiary, at the largest allotment site, Maldon Hall. The apiary will improve pollinator numbers in the area and benefit allotment
tenants by maximising pollination of their crops.  The apiary has provided a valuable learning resource for trainee beekeepers
and in August, the apiary was awarded a Highly Commended certificate in the Maldon District Conservation and Design Awards. 

Market Hill Garden continues to develop, with the addition of a new interpretation board, bird boxes and extended perennial
planting. The garden provides a pleasant stopping point half way up the steep Market Hill on your walk into town. Leech 
Memorial Garden, located just off Dykes Chase, on the route down to Beeleigh Abbey, is a peaceful haven for people and
wildlife alike. We work closely with the Friends of Leech Memorial Garden to monitor and maintain the unique character of the
garden. Wycke Hill Pond, located on the Wycke Hill Industrial Estate is a wildlife area that is sensitively managed to provide
suitable habitat for wildlife and good access for visitors. Future plans for this site include the installation of a seating area, an
information board and a bug hotel.    

In addition to the “Maldon in Bloom Campaign”, the Town Council runs a hanging basket scheme for High Street businesses,
which really helps brighten the town centre from May until October.  The wooden rowboat planter at the bottom of the High
Street has been replaced with a more durable fibreglass alternative, which was kindly provided by the Maldon Yacht Club. 

I have had the privilege of being the Chairman of the Maldon Town Council’s Planning Committee for this year. This has been
another busy year for the committee which is why our committee meets every fortnight.

Planning applications are submitted to Maldon District Council which, by law, has to consult the Town or Parish Council for
the address or land mentioned in the application. This consultation has to take place within a statutory time frame. The Town
Council has to look at the proposal and recommend either approval or refusal, but only on certain grounds which fall within the
legislation set out by government. The final decision, however, rests with Maldon District Council and in some cases Essex
Highways. There is still a good correlation between our views and those of the District Council, although their views and ours
do not always agree, but that is democracy.

Over the last year, we have considered a wide range of applications, from large developments to small conservatories; from
work on listed buildings to work on trees that are subject to a conservation order and bus stops.

We actively encourage members of the public to our meetings, either to put forward their views on a particular application, or
simply to watch local government in action. Alternatively if you cannot get to the meeting you can write to us with your views.
These meetings are part of your right to object to or support an application - if you do not air your views, you have lost a
chance to influence the final outcome. Therefore, I do urge you to come along and tell us what you think about an application
that concerns you. I cannot guarantee that the committee will necessarily agree with you, but please do not waste the 
opportunity.

We welcome applicants to meetings to explain their plans as this can give the committee a better understanding. 

If you wish to attend one of our meetings, we normally meet on Monday evenings at 7.30; dates and copies of the agenda are
posted on the notice boards outside the Town Hall, the Moot Hall and on our web page.

It was the 18th year of the Maldon in Bloom Award Scheme
which brings the whole community together with one aim
to recognise those who maintain the ‘green areas’ within
our town.  The Town Mayor, Cllr Mark Heard presented the
awards at the presentation evening in July.
In the Anglia in Bloom Awards Maldon was awarded a Gold
in the Town Category, the Most Consistently Improved
Entry for 2015 and recognition of its nomination in the 
Environmental Quality Award as well as Wentworth Primary
School and the Plume School both being nominated in
their categories.
The team is hoping that the whole town will work together
again to maintain this level of achievement.

EXPENDITURE £000
Admin 148
Grants 4
Loan repayment    67     
Town Hall 52    
Moot Hall 15     
Plume building    10
Environment    53    
Christmas & other events 21

Total Expenditure 368

INCOME £000 
Precept       301
LCTS grant 29
Hire of facilities     28     
Other         11   

Total Income 368

FORECAST FOR 2015-16

The Town Council took on the responsibility of running the Christmas
Fayre in 2015.  A team of enthusiastic members and volunteers from our
town worked hard to provide a happy family-friendly Christmas Fayre for
the evening of Thursday 26 November. There was a great selection of
stalls and entertainment was provided by local choirs and dance groups,
Maldon Pantomime, Maldon Youth Orchestra and others.  
We were fortunate with the weather and a great time was had by all.  
If you wonder what you missed, you can catch a glimpse on film through
a link on the Town Council web site.

In 2016 the Fayre will be on Thursday 24 November. Local traders and
entertainers who wish to take part can log their interest on 
events@maldontowncouncil.gov.uk.  

Maldon Vintage Christmas Fayre Working Party      Chairman: Cllr Michael Pearlman
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