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MINUTES OF THE MEETING OF THE TOWN COUNCIL HELD ON  

MONDAY, 19th SEPTEMBER IN THE CONFERENCE ROOM, TOWN HALL, 
MARKET HILL, MALDON COMMENCING AT 7.30PM 

 
Town Mayor:  Councillor R. Miller 
 
Deputy Mayor: Councillor J. Stilts 
 
Councillors:  M. Dickinson, R. Ford, A Hafiz, M. Heard, I. Kidman, S. Nunn, D. Ogg,  

S. Savage, T. Shrimpton, F. Shaughnessy and P. Stilts 
 
In attendance: The Town Clerk, the Sergeant-at-Mace, and two members of the public. 
 
Before the meeting started, members were invited to join in a short prayer with the Town Mayor and a 
silence was held in memory of former Councillor Charles Mackenzie who had recently passed away. 

 
59. APOLOGIES FOR ABSENCE 
Apologies for absence were received from Cllr M. Pearlman (holiday). 
  
60. DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary Interests, Other 
Pecuniary Interests or Non-Pecuniary Interests which they know they might have in items of business 
on the agenda.  They were reminded that they will need to repeat their declarations at the appropriate 
point in the meeting and leave the room if required under the Code of Conduct.  Unforeseen interests 
must be declared similarly at the appropriate time. 
 
Cllr I. Kidman declared a non-pecuniary interest in Item 66 as a consultant for the Plume Library. Cllr 
M. Heard declared a non-pecuniary interest in item 73 as he is employed by the Police and is 
Chairman of the District Council’s Overview and Scrutiny Committee on Crime and Disorder. Cllr R. 
Ford declared a non-pecuniary interest in Item 66 as a trustee for the Maeldune Trust. Later in the 
meeting at Item 79, Cllrs M. Heard and S. Savage declared a non-pecuniary interest as members of 
the Central Area Planning Committee. 
 
 
61. MINUTES OF TOWN COUNCIL MEETING 
At item 42, it was clarified that Cllr R. Miller had made a declaration of a non-pecuniary interest “as a 
member of the Friends of the Moot Hall”, and Tony Sutling’s name was corrected. With these 
amendments, the Minutes of the Town Council meeting held on 8th August 2016 were received and 
approved.  
   
RESOLVED: that with the amendments as outlined above, the Minutes of the Town Council meeting 
held on 8th August 2016 be confirmed as a true record and signed by the Town Mayor.       

 

62. TOWN MAYOR AND DEPUTY TOWN MAYOR  

62.1 Engagements    
Details of the Town Mayor and Deputy Town Mayor’s engagements since the last Council meeting 
were received. It was agreed that the entry for 1st September should be deleted as the Mayor had 
been injured and unable to attend this engagement. The Mayor and Deputy Mayor were commended 
for representing the Town Council at so many events.  
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62.2 Plans for the Mayoral Year 
The Town Mayor advised members about the following forthcoming Mayoral events:- 

 Civic Service – 23th October 2016 at St Mary’s Church @ 10am 

 Talk by Stephen Nunn about the Battle of the Somme and Jutland – 18th November 2016 @ 
7.30pm 

 Casino Nights – 3rd December 2016 at the Town Hall 

 Dinner at Maldon Tandoori – 31st January 2017 

 Fizz and Canapes with the Maldon Youth Orchestra – 25th February 2017 @ St Mary’s Church 

 St Georges Day Play – 22nd April 2017 at the Plume School 
 

The Town Mayor hoped that councillors would be fully supportive of these events.  
 
62.3 Mayor of Maldon’s Fund 
The Mayor advised that he had received a donation of £50 since the last report. 
 
RESOLVED: the reports were received and noted.  
  
63. MINUTES OF COMMITTEE MEETINGS 
Members considered the minutes of the following Committee meetings: 

63.1 Planning Committee meeting held on 1st August 2016, Minutes 39-46 inclusive 

RESOLVED: the minutes of the Planning Committee meeting held on 1st August 2016, Minutes 39-46 
inclusive, were accepted, 

63.2 Planning Committee held on 15th August 2016, Minutes 47-55 inclusive 

RESOLVED: the minutes of the Planning Committee meeting held on 15th August 2016, Minutes 47-
55 inclusive, were accepted. 

63.3 Environment Committee meeting held on 22nd August 2016, Minutes 42-61 

It was noted that Cllr D. Ogg should have been included in the list of attendees, and the Chairman 
and Vice Chairman should also be referred to as “Councillor”. 

RESOLVED: the minutes of the Environment Committee meeting held on 22nd August 2016, Minutes 
42-61 were accepted with these amendments. 

63.4 Planning Committee held on 30th August 2016, Minutes 56-62 inclusive.  

RESOLVED: the minutes of the Planning Committee meeting held on 30th August 2016, Minutes 56-
62 inclusive, were accepted. 

63.5 Finance & General Purposes Committee meeting held on 5th September 2016, Minutes 28-37 
inclusive. 
 
It was agreed that, in the absence of the Chairman, the Vice Chairman could present these Minutes, 
even though he hadn’t been present at the meeting.  
 
RESOLVED: the minutes of the Finance & General Purposes Committee meeting held on 5th 
September 2016, Minutes 28-37 were accepted. 
 
64. REMEMBRANCE SUNDAY 13th NOVEMBER 2016 
Cllr R Miller updated members on the arrangements for the Remembrance Sunday observations, 
following a working group meeting on 14th September 2016. There are no issues outstanding, and it is 
anticipated that Members will support this important town event.  
 
RESOLVED: The update be received and noted. 
 
 

65. WW1 COMMEMORATIVE EVENTS 
Cllr R. Miller updated members on the proposed format and arrangements for the evening of the 
proposed talk on 18th November 2016. This will be a fund raising event for the Mayor, and will include 
a talk by Cllr S. Nunn, a fish and chip supper, possibly recollections of a father’s experiences in the 
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trenches and suitable film footage. The event will be widely promoted, and it is hoped that it will be 
well supported.   
 
RESOLVED: The update be received and noted.  

 
66. PLUME LIBRARY  
Cllrs R. Ford and I. Kidman had declared a non-pecuniary interest. 
 
Members were advised that Dr James Bettley had intended to attend the meeting, but was 
unfortunately unwell. Members received his update on the recent Heritage Lottery Fund grant 
application, and the steps now required to refine and resubmit the application.  
 
It was agreed to commission the quinquennial inspection from David Whymark for consistency, as he 
had undertaken the previous inspection, and to seek an update from the Maeldune Trust on their 
business plan, before the lease considerations can be resolved.   
 
RESOLVED: To commission the quinquennial inspection from David Whymark and to seek an update 
from the Maeldune Trust on their business plan.   
 
 
67. CASUAL VACANCY 

 The Mayor outlined a proposal whereby candidates are interviewed at an extraordinary Town Council 
meeting which takes place prior to the regular meeting. Councillors did not support this, and could see 
no reason to deviate from the way in which candidates have been co opted in the past, by interview in 
the body of a Town Council meeting.  
 
RESOLVED:   It was agreed retrospectively that the current vacancy will be filled by co option and 
that applicants will be interviewed at the coming Town Council meeting on 31st October.  
 
It was agreed that it would be helpful to have an agreed procedure for co option to avoid delays and  
misunderstandings in the future and it was agreed that members would make comments on the draft 
process circulated directly to the Town Clerk, for revision and discussion at a future meeting.  
 
67.2 Vacancies on Environment Committee 
There are currently two vacancies on the Environment Committee. Cllr M. Dickinson had previously 
expressed his willingness to join this committee. It was agreed to appoint Cllr M. Dickinson to the 
Environment Committee (Standing Orders 8 ix). Cllr S. Savage abstained from voting.  
 
RESOLVED: that Cllr M. Dickinson be appointed to the Environment Committee forthwith.  
 
68 MEMBERS ATTENDANCE AT MEETINGS 
A report was received. Members agreed that this is a useful tool. The Town Clerk was requested to 
give some thought to improving the presentation and making it clearer.  
 
RESOLVED: that the Report be received and noted. 

 
69 PREMISES ISSUES 
It had been agreed at the Finance & General Purposes Committee Meeting that a Premises Working 
Group would be formed to take forward a programme of work at the Town Hall. Cllrs J. Hafiz, D. Ogg, 
S. Savage, T. Shrimpton, J. Stilts and P. Stilts volunteered to form that working group, which will be 
supported by the Town Clerk. It was suggested that a smaller group would be more effective. After 
some discussion, Cllr T. Shrimpton withdrew. 
 
RESOLVED: that Cllrs J. Hafiz, D. Ogg, S. Savage, J. Stilts and P. Stilts form a Premises Working 
Group to take forward improvements to the Town Hall. The group to be supported by the Town Clerk.  
 
Cllr T. Shrimpton left the meeting at 8.35pm without comment. 
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70 RISK REVIEW 2016 
The Risk Review 2016 was received, 
 
RESOLVED: that the Risk Review 2016 be received and adopted. 
 
71 BUSINESS PLAN 2016 
Progress on the Town Council’s Business Plan for 2016-17 was reviewed. It was agreed to refine the 
key further with red for “at risk”; amber for “behind schedule”; green for “on course” and blue for 
“complete”. It was noted that the plan is work in progress and will be further refined by the individual 
committees over time.  
 
RESOLVED:- that the Business Plan be received and noted.  
 
72 MALDON DISTRICT SPORTS AWARDS 2016 
A report was received. No nominations were made. It was noted that the Plume School would be 
likely to be making some nominations.  
 
RESOLVED:- to receive and note the report.  
 
73 POLICE AND CRIME PLAN 2016-2020 
Cllr M. Heard had declared a non-pecuniary interest. 
 
The Police Commissioner’s recent report had previously been circulated to councillors to consider. 
Councillors made the following comments:- 
 
Councillors and members of the public should be encouraged to attend these public meetings and 
express their views. Maldon needs more visible policing;  the police should seek increased public 
engagement and achieve higher detection rates. The ending of police engagement meetings is 
regretted, and the failure to tackle low level crime, is leading to an increase of more serious crime. It 
was noted that the Maldon Police station will be closing on 1st December and moving into the District 
Council Offices, despite access issues. It was agreed to make a stern response to the consultation 
based on the discussion.   
 
RESOLVED: to respond to the consultation, highlighting the concerns raised.   
 
74 HEALTHCARE ISSUES 
The date and time of the Success Regime Workshop at the Town Hall on 27th September @ 6pm-
8pm was noted. It was agreed that it is important that Councillors attend and state their views, as 
important decisions are made based on these meetings. It was suggested to ask Tom Kelly if he 
would be willing to keep the Town Council advised of the current position in relation to health issues.  
 
RESOLVED: to seek the Tom Kelly’s experience of health issues.  
 
75 STAFF PENSIONS RESOLUTION 
A report was received. It was noted that the Council is legally obliged to offer pensions to all its 
employees. 
 
RESOLVED: That as required by legislation, notice is hereby given that Mrs J Coleman and all future 
employees of Maldon Town Council will be admitted to membership of the Local Government Pension 
Scheme operated by Essex County Council.  
 
 
76. REPORTS FROM MEMBERS  
No reports were made. 
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77. REPORTS FROM COUNCILLORS ALSO SERVING AS DISTRICT COUNCILLORS 
Cllr S Savage noted that the Serious Crime Directorate had decided to take no further action against 
him for failure to pay council tax. 
 
Cllr M Heard noted that he had drawn the filthy state of the footpaths in the High Street to the 
attention of the District Council, and that this would be receiving attention.  
 
RESOLVED: the information was noted. 
 
 
78. MINUTES & REPORTS RECEIVED FROM OTHER ORGANISATIONS 

 It was noted that these minutes are available on request. 
 
RESOLVED: the information was noted. 
 
79. QUESTIONS FROM THE PRESS OR PUBLIC 
Cllrs M. Heard and S. Savage declared a non-pecuniary interest as members of the Central Area 
Planning Committee. 
 
Mr M. Harvey asked if the issues relating to Town Council representation at the Central Area Planning 
Committee had been discussed and resolved, as he would like to request that a Town Councillor 
attend on his behalf at the forthcoming meeting on Wednesday 21st September to add weight to his 
views. Cllr J. Stilts, Chairman of the Planning Committee, noted that this issue had never come up 
before, and would be addressed now that she had returned from holiday. Fortunately, as she is 
available she is willing to attend and speak at the Central Area Planning Committee on his behalf.  
 
Cllr M. Heard noted that any Town Councillor may attend the Central Area Planning Committee , they 
do not necessarily have to be a member of the Planning Committee. Cllr R. Miller stated that it should 
be for the Chairman of the Planning Committee to address such issues.  
 
 
EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: that under the Public Bodies (Admission to Meetings) Act 1960, the press and public be 
excluded from the Meeting for the following items of business on the grounds that publicity would be 
prejudicial to the public interest. 
 
The members of the public left the meeting. 
 
 
80. COMMITTEE REPORTS (CONT’D) 
 
Town Council Meeting held 8th August 2016, Minute 17 
  
RESOLVED: that Minute 17 of the Town Council Meeting held on 8th August 2016, be noted and 
agreed. 
 
Environment Committee Meeting held on 22nd August 2016 – Minute 62 
 
RESOLVED: that Minute 62 of the Environment Committee Meeting held on 22nd August 2016, be 
noted and agreed 
 
Finance and General Purposes Committee Meeting held 5th September 2016, Minutes 36-39 
(inclusive) 
 
RESOLVED: that Minutes 36-39 inclusive of the Finance and General Purposes Committee meeting 
held on 5th September 2016 be noted and agreed. 
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81. PUBLIC DOMAIN 
It was agreed that no item discussed in Private Session could be moved into the Public Domain. 
 
RESOLVED: that no item discussed in Private Session be moved into the Public Domain. 
 
There being no further business, the meeting closed at 9.08pm. 
 
 
 
 
 
Cllr Richard Miller 
Town Mayor 
 
 
 
Signed: …………………………………………………        Date: …………………………………….. 
 


