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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 16th OCTOBER 2017 @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr M Heard 

Councillors: I Kidman (Vice Chairman),  R Miller, S Nunn, S Savage, T 
Shrimpton and J Stilts (Town Mayor) 

 

In Attendance:  Mrs J Coleman Town Clerk  
    
    
One member of the public present. Cllr P Stilts attended the meeting from 8.30pm. 
 

 
40  WELCOME AND APOLOGIES FOR ABSENCE   
Apologies for absence were received from Cllrs A Hafiz (family commitment) and  M 
Pearlman (abroad). 
 
 
41 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllr R Miller declared a non pecuniary interest in item 6.2 as a member of the Friends of 
the Moot Hall. Cllr I Kidman declared a non pecuniary interest in item 6.3 as a consultant 
for the Plume Library. Cllr S Savage declared a non pecuniary interest in item 6.1 as he 
has similar equipment. Cllr J Stilts declared a non pecuniary interest in item 6.3.3 as Mrs 
Raymond is known to her and also in item 10 as she had proposed the item. Cllrs M 
Heard, T Shrimpton, S Nunn and R Miller declared a non pecuniary interest in item 10 as 
members of the Royal British Legion, Maldon & Heybridge Branch.  
 
 
42 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
MEETING HELD ON 4th SEPTEMBER 2017  
The Minutes of the Finance and General Purposes Committee meeting held on 4th 
September 2017 were received and approved.  
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RESOLVED:  that the Minutes of the Finance and General Purposes Committee meeting 
held on 4th September 2017 be confirmed as a true record and signed by the Chairman. 
 
 
43 TOWN CLERK’S REPORT 
No report was made. 
  
 

44 FINANCIAL REPORT  

44.1 Payments for approval 12th August – 31st Sept 2017 
The lists of payments for approval were scrutinised and approved. It was noted that p12 
contained details of payments for the previous year in error and it was agreed that details 
of payments made from 22 September 2017 onwards would be available at the next 
meeting 
  
RESOLVED:  that the list of payments for 12th August – 21st September 2017 be noted 
and approved and details of payments made from 22 September 2017 onwards be 
available at the next meeting. 
 
44.2 Bank Reconciliation Summary to 30th September 2017 
The Bank Reconciliation Summary to 30th September 2017 was scrutinised and 
approved. The balance of the Town Mayor’s Fund at £1314.12 was noted.  
 
RESOLVED: that the summary of the reconciliations of all accounts, including the Town 
Mayor’s Fund to 30th September 2017 be noted and approved.  
 
44.3 Budget Comparison Report at 30th September 2017 
The Budget Comparison Report as at 30th September 2017 was scrutinised and 
approved. 
 
Cllr Savage questioned the net balance of account 125/1 Equipment maintenance and 
replacement and account 125/9 Software leases as these appear to be over budget. The 
Clerk was requested to investigate and report back to the next meeting 
 
RESOLVED: that the Budget Comparison Report dated 30th September 2017 be received 
and approved. The Town Clerk to investigate and report back on the queries detailed 
above.  
 
44.5 Fire Extinguishers 
The Town Clerk had tabled a report providing clarification on the replacement of fire 
extinguishers in the Town Council’s properties.  
 
RESOLVED: that the report received and noted 
 
 
45 PREMISES 
45.1 Town Hall 
The Minutes of the Working Party Meeting held 5th October were received and approved. 
The working party’s recommendations were considered in turn. 
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Air Conditioning 
Cllr S Savage had declared a non pecuniary interest. 
 
The recommendation to install air conditioning in the main office and town clerk’s office 
at a cost of £2375.00 (Aircare) providing that the external unit can be placed on a wall, 
rather than the roof, was approved. 
 
Replacement Stage Curtains 
It was agreed that the 2 sets of curtains identified by MAPS needed replacing. It was 
agreed that the Town Clerk should approach MAPS to see if they are willing to make a 
contribution towards the cost of replacement. If not, the issue should be re-considered by 
the Finance Committee.  
 
Mayor and Mayoress Board 
Members supported the recommendation that there should be board displayed in the 
Town Hall recording the names of the Mayors and Deputy Mayors since 2000. Members 
considered whether there should also be a board recording the names of Mayoresses 
and Deputy Mayoresses for the same period. It was thought this would be acceptable as 
these details are in the public domain. It was agreed that this should be acceptable unless 
it was known that the persons involved would have a significant personal objection.  
 
It was agreed to investigate costings and to make this recommendation to Town Council.  
 
Policies 
Members supported the proposal for the introduction of a No Vaping and E Cigarettes 
policy in the Town Hall. Members did not support the proposal for a No Use of Mobile 
Phones/Tablets in Council Meetings Policy on the grounds that the government is seeking 
to promote electronic communication, and that the ban could not be extended to members 
of the public attending the meeting. It was agreed that all Mobile Phones should be 
switched to silent during meetings. The Town Clerk was requested to further investigate 
the legal issues and practice in other councils on this.  
 
RESOLVED that the following is undertaken:- 

• Installation of air conditioning in the main office and town clerk’s office by Aircare 
at a cost of £2375.00 providing the external unit can be placed on a wall, rather 
than on the roof. 

 

• Replacement of blackout stage curtains and backwall stage curtains in Eclipse 
fabric unlined at a cost of £471.29 per set, if a contribution can be secured from 
MAPS. It was noted that the Maldon Pantomime Society had advised on the curtain 
fabric.  
 

• It was agreed to recommend to Town Council that two boards should be hung in 
the town hall recording the names of Mayors and Deputy Mayors since 2000, and 
Mayoresses and Deputy Mayoresses for the same period for approval. Costings 
to be provided.  
 

• It was agreed to recommend to full Council that the Town Council adopts a No 
Vaping and E Cigarettes in the Town Hall policy, and that the legal issues relating 
to a No Use of Mobile Phones/Tables in Council Meetings Policy be further 
investigated.   

 



 

F51 
 

45.2 Moot Hall 
Cllr R Miller had declared a non pecuniary interest 
 
Members receive a request from the Friends of the Moot Hall to share the costs for 
replacing the boarding on the roof. It was clarified that the Friends are seeking to replace 
the boarding as it currently is, although options to even up the levels and create a bigger 
area had been considered but discounted, as an additional safety rail around the walls 
would be required.  
 
The difficulty in obtaining quotations for this work was also discussed, as accessibility to 
undertake the work is a significant issue. At least two other builders had been invited to 
quote, but had declined to submit a quotation. 
 
Members noted the contribution the Friends are making to the Moot Hall, and agreed to 
share the costs of replacement boarding on a 50:50 basis as proposed, using Reserves 
as required, as the Friends want to complete this work as soon as possible.  
 
RESOLVED:- that the Town Council will contribute to the cost of replacement boarding 
on the roof of the Moot Hall on a 50:50 basis using reserves as required.   
 
45.3 Plume Building 
Cllr I Kidman had declared a non pecuniary interest 
 
45.3.1 Maintaining the Plume Building 
Members received a report detailing the maintenance and repairs required to the building, 
following the recommendations of the Q1 report carried out in 2016.  Members accepted 
that the Town Council is responsible for the maintenance of the building and must now 
seek ways to facilitate this, as the HLF bid has been unsuccessful. It was agreed that 
quotations should be sought for the Priority A repairs, and the penalty charges for 
repaying the PWLB loans obtained. 
 
45.3.2 The Way Forward 
Members received a letter from the Heritage Lottery Fund advising that the recent grant 
application had been unsuccessful citing issues with the size of the proposed extension, 
although this was the smallest practical space for the proposed additional activities 
required to support the bid. Cllr M Heard reported that he, the Town Mayor and Cllr I 
Kidman had recently met with Dr James Bettley, Chairman of the Plume Library Trust and 
tabled the notes of the meeting. The initial thoughts of the Trust are to maintain the status 
quo, whilst recognising that this is not a long term solution.                                         
 
Members agreed to reconvene the working group, to discuss any revised proposals made 
by the Plume Library or Maeldune Trusts. Members agreed to write and thank Dr Bettley 
for his considerable work on this project so far, and advise him that the working group 
stands ready to consider any revised proposals the Trust wishes to make.  
 
RESOLVED:- that quotations should be sought for the Priority A repairs to the Plume 
Building, and the penalty charges for repaying the PWLB loans obtained. 
 
RESOLVED: that the Town Council writes and thanks Dr Bettley for his considerable 
work on this so far, and advising him that the working group stands ready to consider any 
revised proposals the Trust wishes to make.  
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45.3.3 St Peter’s Churchyard – Interpretation Board 
Cllr J Stilts had declared a non pecuniary interest 
 
A note detailing proposed amended wording for a new Interpretation Board and a 
description outlining the research supporting the new assertions, both compiled by Mrs 
Lynne Raymond, was tabled at the meeting. Mrs Raymond advised that she has images 
of the supporting documents which she is happy to share with the council, but that paper 
copies cannot be made due to copyright. It was also noted that the original documents 
are available to view in the Essex Records Office.  
 
Members agreed that the Council must be sure of the basis of the new assertions, before 
it can agree any revised wording for the interpretation board in St Peter’s Churchyard. It 
was agreed that Cllrs S Nunn and R Miller would meet with Mrs Raymond to go through 
her research thoroughly with the objective of making a recommendation to the Finance 
Committee.  
 
RESOLVED: that Cllrs S Nunn and R Miller meet with Mrs Raymond to review her 
research with the objective of making a recommendation to the Finance Committee.  
  
 
46  MALDON VINTAGE CHRISTMAS FAYRE 2017 
The Minutes of the Working Party Meetings held on 22nd August and 12th September 2017 
were received and noted. Cllr J Stilts noted that a SAG (Safety Advisory Group) Meeting 
will be held with the District Council on 19th October to review the arrangements for the 
event. It is anticipated that nearly 70 stalls will be taking part on the night. Cllr J Stilts 
asked for a volunteer from the council to steward the stallholder parking in the Plume 
School after 5pm on the night.  
 
RESOLVED:- that the Minutes of the Working Party Meetings held on 22nd August and 
12th September 2017 and the verbal update be received and noted. 
 
 
47 REVIEW OF STANDING ORDERS 
Members received the Draft Standing Orders prepared by the Working Group.  
 
RESOLVED: - that the Draft Standing Orders be recommended to Town Council for 
approval.  
 
Cllr P Stilts arrived at the meeting at 8.30pm 
 
48 STAGING A COUNCIL MEETING IN THE MOOT HALL 
A report outlining the practicalities and costs of holding a Council Meeting in the Moot 
Hall whilst maintaining adequate public access was received. Members agreed that in the 
current financial climate, they could not support the expenditure, which would bring little 
benefit to the town.   
 
It was suggested that a photograph of councillors in robes in the Council Chamber in the 
Moot Hall could be achieved more cost effectively. It was also suggested that it may be 
possible to borrow suitable audio equipment at little or no cost, to make the proposal 
achievable, although it was noted that communication must be two-way in case a member 
of the public wishes to speak.  
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RESOLVED: that the Town Clerk investigates if any suitable audio equipment is available 
which the council could borrow at little or no cost to make this proposal feasible.  
 
 
48 SALUTE TO THE FALLEN  
Cllrs M Heard, R Miller, S Nunn, T Shrimpton and J Stilts had declared a non pecuniary 
interest. 
 
A report outlining a proposal by the Town Mayor to participate in the RBL scheme to 
dedicate a commemorative poppy to be planted near the Menin Gate was received. 
Members agreed to support the proposal with a contribution of £100. It was agreed that 
the wording on the poppy should read “Remembering the Fallen of Maldon & Heybridge”.  
 
RESOLVED:  that the proposal to dedicate a commemorative poppy be approved with a 
contribution of £100 and that the dedication on the poppy to read “Remembering the 
Fallen of Maldon & Heybridge”.  
 
 
49 COMMUNITY INFRASTRUCTURE LEVY WISHLIST 
A report was received. It was noted that a list of required infrastructure for the District has 
already been compiled by the District Council, although use of CIL has not yet been 
formally approved. The Town Council has the opportunity to add to the Regulation 123 
Infrastructure List as it identifies suitable projects within the town.  
 
RESOLVED:- that the report be received and noted. 
 
 
50 QUESTIONS FROM THE PRESS AND PUBLIC 
  
Mrs L Raymond thanked councillors for taking the time to look at her research with the 
aim of ensuring that the information in the public domain about former town personalities 
is historically accurate.  
 
51 EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: that under the Public Bodies (Admission to Meetings) Act 1960, the press 
and public be excluded from the Meeting for the following items of business on the 
grounds that publicity would be prejudicial to the public interest. 
 
52 STAFF REPORT 
No report was made 
 
 
53 AMENITY LAND AT TENNYSON ROAD 
A report was received, and members approved the proposed way forward. 
 
RESOLVED:- that the proposed way forward be approved.  
 
54 PUBLIC DOMAIN 
 
RESOLVED: that no items be moved into the Public Domain 
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There being no further business, the Chairman closed the meeting at 8.48 pm. 
 
 
 

 
 
Signed:……………………………………….  Date:  ……………………………… 
Cllr M Heard 
Chairman 


