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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 2nd MAY  @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr J Stilts (Deputy Mayor, ex officio) in the Chair 

Councillors: M Heard, I Kidman, M Pearlman, S Savage, F Shaughnessy 
(substitute for S Nunn), P Stilts (substitute for J Hafiz) 

In Attendance:  Mrs J Coleman Town Clerk  
    
    
No members of the public present. 

 
107 ELECTION OF CHAIRMAN 
In the absence of the Chairman and Deputy Chairman it was agreed that Cllr J Stilts 
would chair the meeting.  
 
 
108 APOLOGIES FOR ABSENCE   
Apologies for absence were received from Cllrs J Hafiz (away), R Miller (away) and S 
Nunn (away) and T Shrimpton (in hospital).  
 
 
109 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllr F Shaughnessy declared a non-pecuniary interest in item 112.3 as Chairman of the 
Friends of Leech Memorial Garden. 
 
Later, at item 113.2, Cllr S Savage declared a non-pecuniary interest as a former member 
of the Pantomime Society.  
 

109 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
MEETING HELD ON 3rd APRIL 2017  

The Minutes of the Finance and General Purposes Committee meeting held on 3rd April 
2017 were received. The following amendments were agreed: 98.1 remove the first “and”, 
and 98.2 second line “upon” rather than “on”. With these minor amendments the Minutes 
were approved.  
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RESOLVED:  that with the minor amendments detailed above, the Minutes of the Finance 
and General Purposes Committee meeting held on 3rd April 2017 be confirmed as a true 
record and signed by the Chairman. 
 
 
110 TOWN CLERK’S REPORT 
The Town Clerk’s report on matters arising was received and noted. Councillors 
discussed the apparent anomalies in the roads covered by Maldon Life delivery schedule, 
and ways of improving the distribution next year. The Clerk noted that it would be possible 
to contract with a company to deliver the Annual Report independently, but that this would 
cost considerably more. 
  

RESOLVED: that the Town Clerk’s report on matters arising be received and noted.  

 

111 FINANCIAL REPORT  

111.1 Payments for approval 1st - 28th April 2017 
The lists of payments for approval were scrutinised and approved.  

  
RESOLVED:  that the list of payments for 1st- 28th April 2017 be noted and approved.  
 
111.2 Bank Reconciliation Summary to 31st March 2017 
The Bank Reconciliation Summary to 31st March 2017 was scrutinised and approved.  
 
RESOLVED: that the summary of the reconciliations of all accounts to 31st March 2017 
be noted and approved. 
 
111.3 Budget Comparison Report at 31st March 2017 
The Budget Comparison Report as at 31st March 2017 was scrutinised and approved.  
 
RESOLVED: that the Budget Comparison Report dated 31st March 2017 be received and 
approved. 
 
112 ANNUAL ACCOUNTS 1st April 2016-31st March 2017 
 
112.1 Timetable  
The timetable for the approval of the accounts and submission of the Annual Return was 
noted. 
 
112.2 Annual Statement of Accounts 
A report including the draft Annual Statement of Accounts and Supporting Statement for 
1st April 2016 – 31st March 2017 was received. It was noted that the Debtors figure was 
large due to the amount of VAT to be reclaimed, and a note indicating that it had been 
received after 31st March would be added to the Supporting Statement.  
 
112.3 Earmarked Reserves 
Cllr F Shaughnessy had declared a non-pecuniary interest as Chairman of the Friends 
of Leech Memorial Garden 
 
Members agreed that the proposal to purchase a further 3 robes should be put to the 
full Council. The Clerk was requested to investigate whether it is possible to purchase 
them in different lengths.  
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Members noted the transfers from Earmarked Reserves made during the year and 
further agreed that a transfer of £8954 be made from the Premises Major Works 
Reserve to the General Fund in respect of the works carried out in this year at the Moot 
Hall following the 2015 QI inspection, and that a transfer of £2500 be made from the 
Plume Building major works project to cover costs of 50% of consultancy costs to 
prepare the HLF bid to March 2017.  
 
RESOLVED: that with the additions detailed above, the draft Annual Statement of 
Accounts and Supporting Statement for the year ending 31 March 2017 should be 
submitted for approval by Council on 15 May 2017 
 
Cllr M Heard expressed his disappointment that following the repairs to Shears Tomb, it 
looks so new. He would like to see it “aged” in some way, and also an “ornament” found 
for the top. It was noted that within a short time, plants would acclimatise and begin to 
naturalise the stone.  
 
It was reported that at the weekend a trolley and lump of wood had been dumped in the 
Wycke Hill Pond. It was agreed that the Environment Officer would advise the Rangers 
and ask if they will remove the items.    
 
 
113  PREMISES  
 
113.1 MOOT HALL 
Following agreement at the previous meeting that the Aquapol system be installed in the 
Moot Hall on the basis proposed in Option 2, with a review of the effectiveness of the 
system after a 12 month period, Cllr S Nunn had requested that additional information be 
tabled and to consider if councillors present wished to support a written request to rescind 
this decision.    
 
Cllr F Shaughnessy noted that she had undertaken her own research and had some 
concerns about the company. She couldn’t find any reference to support for the product 
from English Heritage online as had been claimed.  
 
The developments in the greater use of ceramics over the past 30 years was noted and 
the scientific basis underpinning the process was confirmed.  
 
The Clerk circulated copies of 7 references (3 from Australia, 4 from the UK) from people 
who have installed the Aquapol system in their damp properties, and found it to be 
beneficial. A note was also circulated indicating that £2890 had been spent on repairing 
and repointing the brickwork due to dampness in the Moot Hall in 2016-17, and that 
further work remains to be done.    
 
There was insufficient support to rescind the decision made on 3rd April 2017 (Minute 
98.1). Instead, after much discussion, it was agreed that Aquapol should be invited to the 
next Finance & General Purposes Committee meeting to answer further technical 
questions from members, which will be compiled by Cllrs J Stilts and F Shaughnessy. 
Councillors would like to see evidence of support from English Heritage, and are 
proposing that any final payment is deferred until the results have been independently 
tested.   
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113.2 TOWN HALL 
Cllr S Savage declared a non-pecuniary interest as a former member of the Pantomime 
Society.  
 
A letter from the Maldon Pantomime Society highlighting issues experienced during their 
2017 season was received. The Clerk provided further information on the current position 
of each of the issues.  
 
Members agreed that Bull Lane can be dark, and proposed approaching the Co Operative 
Funeral Service with the suggestion that the Town Council would like replace the light on 
the side of their building with a brighter motion-sensitive one, to address this issue and 
improve safety for hirers of the Town Hall. 
 
Members agreed that the Council should have a Ladder Policy and a Working at Heights 
Policy. Cllr P Stilts will provide a draft one. Members agreed that the council’s ladders 
should be replaced if they are defective and that hirers’ use of them should be restricted.  
 
Members noted the unchanged position regarding the roof blind and the cost of replacing 
it. It was agreed to obtain a quotation for the replacement of the black stage draw curtains 
and to replace the power sockets as proposed.  
 
The further issues experienced during the 2017 season were also noted. 
 
RESOLVED:- to respond to the Maldon Pantomime Society as proposed.  
 
 
113.3 MAELDUNE HERITAGE CENTRE 
A quotation for the installation of improved heating in the Maeldune Centre was received 
and considered. It was noted that infrared heaters work well in the West Maldon 
Community Centre. It was agreed that this is a difficult building to heat cost effectively, 
and that further information should be sought from the Maeldune Trust, including the cost 
of the current heating system, the likely costs of the proposed heating and a further 
quotation using the Rointe system, which has recently been installed in the Town Council 
offices and is proving very effective.  
 
RESOLVED: to request the further information detailed above from the Maeldune Trust.   
 
 
114.  MALDON VINTAGE CHRISTMAS FAYRE 2017 
Cllr M Pearlman gave a verbal update on arrangements for this year’s Christmas Fayre, 
noting the date and the theme. He also noted that a winter wonderland will be created, 
with the assistance of Mark Salisbury. It was agreed that this growing event, which brings 
residents together, is proving to be a very good event for the town.  
 
 
115 GRANT FUNDING  
A Grant application by the Maldon Carnival Association was received, considered and 
approved.  
 
RESOLVED:- that a grant of £675 should be made to the Maldon Carnival Association.  
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116 SUBSCRIPTION RENEWAL 
Members considered the subscription renewal request from EALC (Essex Association of 
Local Councils), which includes a reduced subscription to the National Association of 
Local Councils (NALC). Members considered that this element, which gives the Town 
Council access to legal advice, is particularly good value for money and agreed that the 
subscription should be renewed.    
 
RESOLVED:- that the subscription to EALC should be renewed for 2017-18 
 
 
117 QUESTIONS FROM THE PRESS AND PUBLIC 
  
There were no members of the press and public present, and no further reports were 
made.   
 
 
118 EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: That under the Public Bodies (Admission to Meetings) Act 1960, the press 
and public be excluded from the Meeting for the following items of business on the 
grounds that publicity would be prejudicial to the public interest.  
 
 
119 REVIEW OF BANKING ARRANGEMENTS 
Minute 103 of the Finance & General Purposes Committee Meeting held 3rd April 2017 
was received and approved.  
 
120 STAFF REPORTS 
Minute 104 of the Finance & General Purposes Committee Meeting held 3rd April 2017 
was received and approved. No further report was made. 
 
121 FREEDOM OF THE TOWN 
Minute 105 of the Finance & General Purposes Committee Meeting held 3rd April 2017 
was received and approved.  
 
RESOLVED:- that Minutes 103-105 of the Finance & General Purposes Committee 
Meeting held 3rd April 2017 be received and approved. 
 
 
122 PUBLIC DOMAIN 
It was agreed that no item discussed in Private Session should be moved into the Public 
Domain 
 
RESOLVED: That no item discussed in Private Session be moved into the Public 
Domain. 
 
There being no further business, the Chairman closed the meeting at 8.45 pm. 
 

 
 
Signed:……………………………………….  Date:  ……………………………… 
Cllr J Stilts 
Chairman 


