
 
 

 
 

  
 
 

 
 
 

 

A  G  E  N  D  A 

 
Meeting of:   Finance and General Purposes Committee  

  

Date:    Monday, 12th June 2017 

 

Time:   7.30 p.m. 

  

Place:  The Conference Room, Town Hall, Market Hill, 

Maldon  

 

Members are hereby summoned to attend the above Meeting to 

transact the following business. Members are respectfully reminded 

that each item on the Agenda should be carefully examined. If you 

have any interest, it must be duly declared.  

 

To be present:  Councillors  J. Stilts Town Mayor in the Chair 

A. Hafiz (ex officio)  

     M. Heard 

     I. Kidman 

     R. Miller      

S. Nunn           

     M. Pearlman 

     S. Savage 

     T. Shrimpton 

     

  
1. ELECTION OF CHAIRMAN AND VICE CHAIRMAN 

 To seek nominations for Chairman and Vice Chairman of the Finance and 

General Purposes Committee for the Civic Year 2017-2018.  

 

MALDON TOWN COUNCIL 

Town Council Offices 

Town Hall, Market Hill 

Maldon 

Essex  

CM9 4RL 

Tel:   (01621) 857373 

Fax:  (01621) 850793 

 

e-mail: townclerk@maldontowncouncil.gov.uk 

website: www.maldontowncouncil.gov.uk 

Town Mayor:  Cllr Richard Miller  

Town Clerk:    Mrs Jane Coleman 
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2. APOLOGIES FOR ABSENCE 

To receive, consider and approve any apologies for absence.  

 

3. DECLARATIONS OF INTEREST 

Members are reminded that they are required to declare any Disclosable 

Pecuniary Interests, Other Pecuniary Interests or Non-Pecuniary Interests which 

they know they might have in items of business on the agenda.  They are 

reminded that they will need to repeat their declarations at the appropriate point 

in the meeting and leave the room if required under the Code of Conduct.  

Unforeseen interests must be declared similarly at the appropriate time. 

 

4. MINUTES    

 To receive and approve the Minutes of the Finance and General Purposes 

Committee Meeting held on 2nd May 2017  (Minute 107-122 inc) (attached) 

                            

5 TOWN CLERK’S REPORT 

 To receive the Town Clerk’s report on matters arising since the last meeting 

(attached) 

 

6 FINANCIAL REPORTS 

6.1 Payments for approval  22nd April – 2nd June 2017 (attached) 

6.2 Bank Accounts reconciliation summary to 31st May 2017 (to come) 

6.3 Budget report at 31st March 2017 and budget for 2017-18 (attached)  

6.4 Review of Direct Debit and Standing Order payments (attached) 

 

7 INTERNAL AUDIT REPORT - FINANCIAL YEAR  2016-17   

 To receive and note that there are no issues arising from the year end internal 

audit report (attached)  

 

8 FINANCIAL REGULATIONS 

 To receive and approve the Financial Regulations (circulated separately) 

 

9 STANDING ORDERS 

To receive a report detailing a proposed amendment to Standing Orders (to 

come) 

 

10 PREMISES 

10.1 MOOT HALL 

10.1.1 To further consider a proposal for the installation of a dehydration system in 

the Moot Hall and resolve outstanding issues (Val Juhasz attending to answer 

councillors’ questions).  

 

10.1.2 To receive a proposal from the Moot Hall Trustees regarding the above. 

 

10.2 TOWN HALL 

10.2.1 To consider the attached request for the Town Hall to be a transmission site 
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10.2.2 To consider attached quotations for works to the lift 

 

10.2.3 To receive a verbal update on the installation of Tait images on the balcony. 

 

10.2.4 To consider a report regarding the purchase of air conditioning units for the 

office (to come). 

 

11 MALDON VINTAGE CHRISTMAS FAYRE 2017 

11.1 To receive the notes of the working party meeting held on 15th May 2017 (to 

come) 

 

11.2 To receive a verbal update on arrangement for this year’s Fayre. 

 

 

12 QUESTIONS FROM THE PRESS AND PUBLIC 

 

13 EXCLUSION OF THE PRESS AND PUBLIC 

  

 TO RESOLVE that under the Public Bodies (Admission to Meetings) Act 

1960, the press and public be excluded from the Meeting for the following 

items of business on the grounds that publicity would be prejudicial to the 

public interest. 

 

14 REVIEW OF BANKING ARRANGEMENTS 

 To receive Minute 119a of meeting held 2nd May 2017 

 

15 STAFF REPORT  

 To receive a report from the Town Clerk on any urgent matters arising 

 

16 PUBLIC DOMAIN 

 To consider whether any item discussed in Private Session could be moved 

into the Public Domain. 

        

THE PUBLIC AND PRESS ARE CORDIALLY INVITED TO BE PRESENT 

  

Reports are available for inspection in the Town Council Offices,  

Town Hall, Market Hill, Maldon 

 
Signed:       Date:  5th June 2017 

 

Jane Coleman 

Town Clerk 
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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 2nd MAY  @ 7.30pm 
 

PRESENT: 

Chairman:    Cllr J Stilts (Deputy Mayor, ex officio) in the Chair 

Councillors: M Heard, I Kidman, M Pearlman, S Savage, F 
Shaughnessy (substitute for S Nunn), P Stilts (substitute 
for J Hafiz) 

In Attendance:  Mrs J Coleman Town Clerk  
    
    
No members of the public present. 

 
107 ELECTION OF CHAIRMAN 
In the absence of the Chairman and Deputy Chairman it was agreed that Cllr J 
Stilts would chair the meeting.  
 
108 APOLOGIES FOR ABSENCE   
Apologies for absence were received from Cllrs J Hafiz (away), R Miller (away) 
and S Nunn (away) and T Shrimpton (in hospital).  
 
109 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable 
Pecuniary Interests, Other Pecuniary Interests or Non-Pecuniary Interests 
which they know they might have in items of business on the agenda.  They 
were reminded that they would need to repeat their declarations at the 
appropriate point in the meeting and leave the room if required under the Code 
of Conduct.  Unforeseen interests must be declared similarly at the appropriate 
time. 
 
Cllr F Shaughnessy declared a non-pecuniary interest in item 112.3 as 
Chairman of the Friends of Leech Memorial Garden. 
 
Later, at item 113.2, Cllr S Savage declared a non-pecuniary interest as a 
former member of the Pantomime Society.  
 
109 MINUTES OF THE FINANCE AND GENERAL PURPOSES 

COMMITTEE MEETING HELD ON 3rd APRIL 2017  
The Minutes of the Finance and General Purposes Committee meeting held on 
3rd April 2017 were received.  

F28 
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The following amendments were agreed: 98.1 remove the first “and”, and 98.2 
second line “upon” rather than “on”. With these minor amendments the 
Minutes were approved. 
 
RESOLVED:  that with the minor amendments detailed above, the Minutes of 
the Finance and General Purposes Committee meeting held on 3rd April 2017 
be confirmed as a true record and signed by the Chairman. 
 
110 TOWN CLERK’S REPORT 
The Town Clerk’s report on matters arising was received and noted. Councillors 
discussed the apparent anomalies in the roads covered by Maldon Life delivery 
schedule, and ways of improving the distribution next year. The Clerk noted that 
it would be possible to contract with a company to deliver the Annual Report 
independently, but that this would cost considerably more. 
  

RESOLVED: that the Town Clerk’s report on matters arising be received and 
noted.  

111 FINANCIAL REPORT  

111.1 Payments for approval 1st - 28th April 2017 
The lists of payments for approval were scrutinised and approved.  

  
RESOLVED:  that the list of payments for 1st- 28th April 2017 be noted and 
approved.  
 
111.2 Bank Reconciliation Summary to 31st March 2017 
The Bank Reconciliation Summary to 31st March 2017 was scrutinised and 
approved.  
 
RESOLVED: that the summary of the reconciliations of all accounts to 31st 
March 2017 be noted and approved. 
 
111.3 Budget Comparison Report at 31st March 2017 
The Budget Comparison Report as at 31st March 2017 was scrutinised and 
approved.  
 
RESOLVED: that the Budget Comparison Report dated 31st March 2017 be 
received and approved. 
 
112 ANNUAL ACCOUNTS 1st April 2016-31st March 2017 
 
112.1 Timetable  
The timetable for the approval of the accounts and submission of the Annual 
Return was noted. 
 
112.2 Annual Statement of Accounts 
A report including the draft Annual Statement of Accounts and Supporting 
Statement for 1st April 2016 – 31st March 2017 was received.  
 

F29 
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It was noted that the Debtors figure was large due to the amount of VAT to be 
reclaimed, and a note indicating that it had been received after 31st March would 
be added to the Supporting Statement.  
 
112.3 Earmarked Reserves 
Cllr F Shaughnessy had declared a non-pecuniary interest as Chairman of the 
Friends of Leech Memorial Garden 
 
Members agreed that the proposal to purchase a further 3 robes should be 
put to the full Council. The Clerk was requested to investigate whether it is 
possible to purchase them in different lengths.  
 
Members noted the transfers from Earmarked Reserves made during the year 
and further agreed that a transfer of £8954 be made from the Premises Major 
Works Reserve to the General Fund in respect of the works carried out in this 
year at the Moot Hall following the 2015 QI inspection, and that a transfer of 
£2500 be made from the Plume Building major works project to cover costs of 
50% of consultancy costs to prepare the HLF bid to March 2017.  
 
RESOLVED: that with the additions detailed above, the draft Annual Statement 
of Accounts and Supporting Statement for the year ending 31 March 2017 
should be submitted for approval by Council on 15 May 2017 
 
Cllr M Heard expressed his disappointment that following the repairs to Shears 
Tomb, it looks so new. He would like to see it “aged” in some way, and also an 
“ornament” found for the top. It was noted that within a short time, plants would 
acclimatise and begin to naturalise the stone.  
 
It was reported that at the weekend a trolley and lump of wood had been 
dumped in the Wycke Hill Pond. It was agreed that the Environment Officer 
would advise the Rangers and ask if they will remove the items.    
 
 
113  PREMISES  
 
113.1 MOOT HALL 
Following agreement at the previous meeting that the Aquapol system be 
installed in the Moot Hall on the basis proposed in Option 2, with a review of 
the effectiveness of the system after a 12 month period, Cllr S Nunn had 
requested that additional information be tabled and to consider if councillors 
present wished to support a written request to rescind this decision.    
 
Cllr F Shaughnessy noted that she had undertaken her own research and had 
some concerns about the company. She couldn’t find any reference to support 
for the product from English Heritage online as had been claimed.  
 
The developments in the greater use of ceramics over the past 30 years was 
noted and the scientific basis underpinning the process was confirmed.  
 

F30 
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The Clerk circulated copies of 7 references (3 from Australia, 4 from the UK) 
from people who have installed the Aquapol system in their damp properties, 
and found it to be beneficial. A note was also circulated indicating that £2890 
had been spent on repairing and repointing the brickwork due to dampness in 
the Moot Hall in 2016-17, and that further work remains to be done.    
 
There was insufficient support to rescind the decision made on 3rd April 2017 
(Minute 98.1). Instead, after much discussion, it was agreed that Aquapol 
should be invited to the next Finance & General Purposes Committee meeting 
to answer further technical questions from members, which will be compiled by 
Cllrs J Stilts and F Shaughnessy. Councillors would like to see evidence of 
support from English Heritage, and are proposing that any final payment is 
deferred until the results have been independently tested.   
 
113.2 TOWN HALL 
Cllr S Savage declared a non-pecuniary interest as a former member of the 
Pantomime Society.  
 
A letter from the Maldon Pantomime Society highlighting issues experienced 
during their 2017 season was received. The Clerk provided further information 
on the current position of each of the issues.  
 
Members agreed that Bull Lane can be dark, and proposed approaching the Co 
Operative Funeral Service with the suggestion that the Town Council would like 
replace the light on the side of their building with a brighter motion-sensitive 
one, to address this issue and improve safety for hirers of the Town Hall. 
 
Members agreed that the Council should have a Ladder Policy and a Working 
at Heights Policy. Cllr P Stilts will provide a draft one. Members agreed that the 
council’s ladders should be replaced if they are defective and that hirers’ use of 
them should be restricted.  
 
Members noted the unchanged position regarding the roof blind and the cost of 
replacing it. It was agreed to obtain a quotation for the replacement of the black 
stage draw curtains and to replace the power sockets as proposed.  
 
The further issues experienced during the 2017 season were also noted. 
 
RESOLVED:- to respond to the Maldon Pantomime Society as proposed.  
 
 
113.3 MAELDUNE HERITAGE CENTRE 
A quotation for the installation of improved heating in the Maeldune Centre was 
received and considered. It was noted that infrared heaters work well in the 
West Maldon Community Centre. It was agreed that this is a difficult building to 
heat cost effectively, and that further information should be sought from the 
Maeldune Trust, including the cost of the current heating system, the likely costs 
of the proposed heating and a further quotation using the Rointe system, which 
has recently been installed in the Town Council offices and is proving very 
effective.                                            F31 
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RESOLVED: to request the further information detailed above from the 
Maeldune Trust.   
 
 
114.  MALDON VINTAGE CHRISTMAS FAYRE 2017 
Cllr M Pearlman gave a verbal update on arrangements for this year’s 
Christmas Fayre, noting the date and the theme. He also noted that a winter 
wonderland will be created, with the assistance of Mark Salisbury. It was agreed 
that this growing event, which brings residents together, is proving to be a very 
good event for the town.  
 
 
115 GRANT FUNDING  
A Grant application by the Maldon Carnival Association was received, 
considered and approved.  
 
RESOLVED:- that a grant of £675 should be made to the Maldon Carnival 
Association.  
 
 
116 SUBSCRIPTION RENEWAL 
Members considered the subscription renewal request from EALC (Essex 
Association of Local Councils), which includes a reduced subscription to the 
National Association of Local Councils (NALC). Members considered that this 
element, which gives the Town Council access to legal advice, is particularly 
good value for money and agreed that the subscription should be renewed.    
 
RESOLVED:- that the subscription to EALC should be renewed for 2016-17 
 
 
117 QUESTIONS FROM THE PRESS AND PUBLIC 
  
There were no members of the press and public present, and no further reports 
were made.   
 
 
118 EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: That under the Public Bodies (Admission to Meetings) Act 1960, 
the press and public be excluded from the Meeting for the following items of 
business on the grounds that publicity would be prejudicial to the public interest.  
 
 
119 REVIEW OF BANKING ARRANGEMENTS 
Minute 103 of the Finance & General Purposes Committee Meeting held 3rd 
April 2017 was received and approved.  
 

F32 



  

9 
 

Agenda Finance & General Purposes Committee 12 June 2017 

 
120 STAFF REPORTS 
Minute 104 of the Finance & General Purposes Committee Meeting held 3rd 
April 2017 was received and approved. No further report was made. 
 
121 FREEDOM OF THE TOWN 
Minute 105 of the Finance & General Purposes Committee Meeting held 3rd 
April 2017 was received and approved.  
 
RESOLVED:- that Minutes 103-105 of the Finance & General Purposes 
Committee Meeting held 3rd April 2017 be received and approved. 
 
 
122 PUBLIC DOMAIN 
It was agreed that no item discussed in Private Session should be moved into 
the Public Domain 
 
RESOLVED: That no item discussed in Private Session be moved into the 
Public Domain. 
 
There being no further business, the Chairman closed the meeting at 8.45 pm. 
 

 
 
Signed:……………………………………….  Date:  
……………………………… 
Cllr J Stilts 
Chairman 
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CLERK’S REPORT 
Agenda Item 5 

 

Background Information 
Matters arising since the last meeting 

 

Summary 
Purchase of further robes 
Minutes 112.3 refers 
Enquiries of Michael’s Civic Robes have ascertained that as each robe is 
individually made, they can be provided in different lengths. A proposal to 
purchase 3 further robes will therefore be put to the next Town Council 
meeting.  
 
Grants 
The attached letters of thanks have been received from the Maldon Drama 
Club and Maldon Carnival Association for their recent grants.  

 

Advice 
To receive and note 

 
  

MALDON TOWN COUNCIL 
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MALDON TOWN COUNCIL     

  

 

FINANCE & GENERAL PURPOSES COMMITTEE:   

Monday, 2nd May 2017  

 

FINANCIAL REPORT 

  

6.1 PAYMENTS FOR APPROVAL   

A list of payments for approval 29th April – 2nd June 2017 is attached 

Net salaries are paid by Standing Order and not listed individually in the 

payments list by reason of data protection. For April the total was 

£7549.25, and for May the total was £7554.18. 

 

6.2 BANK RECONCILIATIONS SUMMARY 

To come 

 

6.3 BUDGET COMPARISON 

The summary from 01 04 17 to 31st May 2017 is attached. 

• 2017/18 This year’s budget allocations 

• Actual net funds which have been spent, net of vat as this is 

reclaimed; 

• Balance funds not yet spent      

  

 

6.4 ANNUAL REVIEW OF REGULAR PAYMENTS MADE OR 

RECEIVED BY DIRECT DEBIT/CREDIT AND BACS  

 

Members are requested to note that the following regular payments are 

made by Direct Debit or BACS, and income is received by BACS Credit. 

 

Direct Debits 

 

Twice yearly Public Works Loan Board - loan repayments 

All utility bills for the Town Hall – gas (British Gas), electricity (SSE), 

water (Anglian Water), sewerage (Anglian Water), business rates 

(Maldon District Council), telephony (BT), sanitary waste services (PHS) 

, waste collection (Veolia) 

Telephone accounts for Moot Hall including the alarm system (BT) 

Information Commissioner/TV Licensing 

Item 6 
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Water supply charges for Maldon Hall allotments, Horse trough and 

Market Hill Garden. 

Lease payments for telephone equipment & the office franking machine 

and for postage       

 

BACS Debits 

Payments to members of staff – salaries, reimbursements for purchases on 

behalf of the Council and minor expenses 

HMRC - PAYE & NICs 

Suppliers who no longer accept cheques, eg Remote Medic – (first aid 

services for Remembrance Sunday and the Christmas Fayre), J & C Party 

Pets – (Christmas Fayre entertainment), VIP Security Services 

(stewarding for Christmas Fayre), Bunzl Ltd (supplies for Town Hall), 

ChemDry (carpet cleaning Town Hall), SP Kearns (minor repairs), Essex 

Oven Cleaning (oven cleaning) 

 

BACS Credits 

Hall Hirers (eg Slimming World, Environment Agency, Maldon Film 

Club, CGC, French Club).  

Christmas Fayre stallholders – pitch booking fees 

HMRC – reclaimed VAT 

  

---oooOooo--- 
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Item 6.1 
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Financial Budget Comparison 
 Comparison between 01/04/17 and 31/05/17 inclusive.  
 Excludes transactions with an invoice date prior to 01/04/17 

 2017/2018 Actual Net Balance 

 INCOME 

Administration Committee 
 1 Precept £331,467.00 £165,733.50 -£165,733.50 
 2 Interest Current £7.00 £0.00 -£7.00 
 3 Interest on Instant Access £580.00 £186.79 -£393.21 
 4 Dividend on PSDF account £110.00 £5.44 -£104.56 
 5 Interest on LMGarden Acc £12.00 £0.00 -£12.00 
 22 Sale of Assets £0.00 £0.00 £0.00 
 24 LCTS parish support grant £0.00 £0.00 £0.00 
 25 Grants & donations £1,000.00 £0.00 -£1,000.00 
 26 Miscellaneous £50.00 £8.95 -£41.05 
Total Administration Committee £333,226.00 £165,934.68 -£167,291.32 
Premises Committee 
 15 Moot hall £1.00 £0.00 -£1.00 
 16 Plume building £1.50 £0.00 -£1.50 
 20 Town Hall lettings £28,000.00 £2,445.98 -£25,554.02 
Total Premises Committee £28,002.50 £2,445.98 -£25,556.52 
Environment Committee 
 7 Allotments £3,100.00 £0.00 -£3,100.00 
 8 Agency services £414.00 £0.00 -£414.00 
 10 Maldon in Bloom £3,000.00 £80.00 -£2,920.00 
Total Environment Committee £6,514.00 £80.00 -£6,434.00 
General Purposes 
 30 Christmas £6,000.00 £33.33 -£5,966.67 
Total General Purposes £6,000.00 £33.33 -£5,966.67 
Total Income £373,742.50 £168,493.99 -£205,248.51 

 EXPENDITURE 

 Administration Committee 
 100 Audit & Bank Charges £2,000.00 £55.00 £1,945.00 
 105 Election Costs £1,000.00 £0.00 £1,000.00 
 110 Grants £4,000.00 £675.00 £3,325.00 
 115 Advertising £1,000.00 £0.00 £1,000.00 
 120 Web Site £1,250.00 £0.00 £1,250.00 
 125 Office Costs £11,050.00 £349.35 £10,700.65 
 130 Insurance £7,000.00 £0.00 £7,000.00 
 135 Professional Fees £500.00 £1,326.11 -£826.11 
 140 Subscriptions £2,100.00 £55.00 £2,045.00 
 145 Mayoral Allowance £3,000.00 £1,371.95 £1,628.05 
 155 Civic Activities £3,000.00 £56.18 £2,943.82 
 157 Civic activites Petty cash £0.00 £0.00 £0.00 
 160 Councillors Expenses £200.00 £0.00 £200.00 
 165 Training - Councillors & Staff £1,500.00 £23.00 £1,477.00 
 170 Loan Repayment £67,311.00 £33,655.41 £33,655.59 
 175 Miscellaneous £100.00 £0.00 £100.00 

 05/06/17    12:05 PM Vs:  Maldon Town Council Page 1 of 3 

Item 6.3 
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Financial Budget Comparison 
 Comparison between 01/04/17 and 31/05/17 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/17 

 2017/2018 Actual Net Balance 

 177 Admin petty cash £100.00 £0.00 £100.00 
 180 Staff Costs £112,000.00 £7,852.17 £104,147.83 
 Total Administration Committee £217,111.00 £45,419.17 £171,691.83 
 Premises Committee 
 200 Town Hall £37,750.00 £3,135.72 £34,614.28 
 201 Town Hall Staff Costs £25,900.00 £1,583.16 £24,316.84 
 202 petty cash £0.00 £0.00 £0.00 
 205 Moot Hall £5,300.00 £44.80 £5,255.20 
 206 Moot Hall staff costs £3,500.00 £800.43 £2,699.57 
 210 Plume Building £4,100.00 £0.00 £4,100.00 
 220 Plume Building Project £2,500.00 £0.00 £2,500.00 
 230 Buildings - Major works £0.00 £0.00 £0.00 
 Total Premises Committee £79,050.00 £5,564.11 £73,485.89 
 Environment Committee 
 250 Allotments £2,500.00 £9.95 £2,490.05 
 255 Amenity Areas £1,000.00 £5.68 £994.32 
 260 Bus Shelters £2,500.00 £0.00 £2,500.00 
 265 Closed Churchyards maint £3,000.00 £0.00 £3,000.00 
 266 Closed churchyards major works £0.00 £0.00 £0.00 
 268 Community safety £6,000.00 £0.00 £6,000.00 
 275 Floral Decorations £14,500.00 £0.00 £14,500.00 
 280 Ground Maintenance £24,500.00 £1,951.42 £22,548.58 
 285 Horse trough & Cromwell Pump £400.00 £0.00 £400.00 
 290 Leech Memorial Garden £1,000.00 £0.00 £1,000.00 
 295 Maldon In Bloom £1,500.00 -£39.45 £1,539.45 
 300 Market Hill Garden £500.00 £0.00 £500.00 
 305 Parish Light £100.00 £12.82 £87.18 
 315 St Giles' Ruins £500.00 £0.00 £500.00 
 325 Street furniture £500.00 £0.00 £500.00 
 340 War Memorial Maintenance £500.00 £0.00 £500.00 
 345 Ware & Wycke Hill Ponds £1,000.00 £0.00 £1,000.00 
 350 petty cash £0.00 £0.00 £0.00 
 Total Environment Committee £60,000.00 £1,940.42 £58,059.58 
 General Purposes 
 185 Maeldune Centre £5,500.00 £0.00 £5,500.00 
 187 Friends of Moot Hall £5,000.00 £0.00 £5,000.00 
 188 Remembrance Sunday £1,100.00 £0.00 £1,100.00 
 190 Regalia & Robes Restoration £1,500.00 £88.80 £1,411.20 
 191 Town Centre Promotion £0.00 £0.00 £0.00 
 192 Christmas £21,000.00 £0.00 £21,000.00 
 193 Youth Council £0.00 £0.00 £0.00 
 195 Neighbourhood Planning £0.00 £0.00 £0.00 
 Total General Purposes £34,100.00 £88.80 £34,011.20 

 05/06/17    12:05 PM Vs:  Maldon Town Council Page 2 of 3 
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Financial Budget Comparison 
 Comparison between 01/04/17 and 31/05/17 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/17 

 2017/2018 Actual Net Balance 

 Total Expenditure £390,261.00 £53,012.50 £337,248.50 

Total Income £373,742.50 £168,493.99 -£205,248.51 
Total Expenditure £390,261.00 £53,012.50 £337,248.50 
Total Net Balance -£16,518.50 £115,481.49 
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MALDON TOWN COUNCIL 

 

Internal Audit Report 2016-17 (Final Update) 

 
 

 
 

 

John Watson 

 

Auditing Solutions Ltd 
 



 
 

This report has been prepared for the sole use of Maldon Town Council. To the fullest extent permitted by law, no 
responsibility or liability is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any 
reason whatsoever, on this report, its contents or conclusions. 

 

Background 

 
All town and parish councils are required by statute to make arrangements for an 
independent internal audit examination of their accounting records and system of 
internal control and for the conclusions to be reported each year in the Annual Return. 
The Council complied with this requirement employing a local contractor initially and 
subsequently Auditing Solutions Ltd to provide the service. 
 
This report sets out the work undertaken in relation to the 2016-17 financial year, 
during the course of our two visits to the Council, which took place on 10th November 
2016 and on 8th May 2017.  

 
Internal Audit Approach  

 
In undertaking our review for the year, we have again had regard to the materiality of 
transactions and their susceptibility to potential misrecording or misrepresentation in 
the year-end Statement of Accounts/Annual Return. Our programme of cover has 
again been designed to afford appropriate assurance that the Council’s financial 
systems remain robust and operate in a manner to ensure effective probity of 
transactions and to afford a reasonable probability of identifying any material errors 
or possible abuse of the Council’s own and the national statutory regulatory 
framework. The programme is also designed to facilitate our completion of the 
‘Internal Audit Report’ in the Council’s Annual Return, which requires independent 
assurance over a number of internal control objectives. 

 
Overall Conclusion  

 
We have concluded that, on the basis of the programme of work undertaken this year, 
the Council has again maintained more than adequate and effective internal control 
arrangements. We thank the Clerk for her assistance, which has ensured the smooth 
progress of our review process.  
 
We have completed and signed the ‘Internal Audit Report’ in the year’s Annual Return, 
having concluded that, in all significant respects, the control objectives set out in that 
Report were being achieved throughout the financial year to a standard adequate to 
meet the needs of the Council. 
 
 

 



 
 

This report has been prepared for the sole use of Maldon Town Council. To the fullest extent permitted by law, 
no responsibility or liability is accepted by Auditing Solutions Ltd to any third party who purports to use or 
rely, for any reason whatsoever, on this report, its contents or conclusions. 

 

Detailed Report 

 

Maintenance of Accounting Records & Bank 
Reconciliations 

 
Our objective in this area has been to ensure that accounting records are being 
maintained accurately and currently and that no anomalous entries appear in 
cashbooks or financial ledgers. We have consequently: - 

➢ Agreed the opening bank reconciliation detail in the Edge accounting 
software with that in the 2015-16 Statement of Accounts; 

➢ Ensured that the cost and expenditure coding structure remains 
appropriate for purpose; 

➢ Checked and agreed detail of all receipt and payment transactions in 
the combined Current and Instant Access bank account cashbooks to 
the relevant bank statements for the months of May and October 2016 
and for the month of March 2017; 

➢ Checked and agreed all inter account transfers for the year to 31st 
March 2017: 

➢ Checked and agreed the detail of all transactions in the year to 31st 
March 2017 on all other accounts in use, including the CCLA Deposit 
account; and 

➢ Verified the accuracy of bank reconciliation detail on all bank accounts 
as at 31st May and 31st October 2016 and as at 31st March 2017. 

 
At our first visit we noted that some entries in October did not appear on the 
Bank Account Reconciled Statement for that month and that the account did 
not balance. We also noted that there were a large number of unreconciled 
items on the Bank Reconciliation as at 31st October. We gave the Clerk details 
of the “missing” items and suggested that she contact the accounting software 
suppliers for their assistance in resolving this problem. We are pleased to report 
that these issues have now been resolved. 
 
We also noted that there was an uncleared item dated 18th March 2016 on the 
Bank Reconciliation as at 31st October 2016 and are again pleased to report 
that this item has been written back. 
 
Conclusions  
 
We are pleased to report that there are no matters in this area of our 
review warranting formal comment or recommendation. We have ensured 
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the accurate disclosure of bank balances in the year-end Accounts and 
Annual Return. 
 

Review of Corporate Governance 
 
Our objective is to ensure that the Council has a robust series of corporate 
governance documentation in place; that Council and Committee meetings are 
conducted in accordance with the adopted Standing Orders and that, as far as 
we may reasonably be expected to ascertain, no actions of a potentially 
unlawful nature have been or are being considered for implementation.  
 
We are pleased to note that Standing Orders were reviewed and approved at 
the Council meeting held on 27th June 2016 and Financial Regulations were 
reviewed and approved at the Finance Committee meeting held on 13th June 
2016.  
 
We have completed our examination of the minutes for the Full Council and 
Standing Committee meetings (except Planning) held during the year to ensure 
that meetings are conducted in accordance with the Council’s regulatory 
framework, as set out in its Standing Orders, and that there are no financial 
issues arising which may have an effect of its financial stability in the short, 
medium, or longer term: no such issues have been identified. 
 
Conclusions  
 
We are pleased to report that there are no matters in this area of our 
review warranting formal comment or recommendation.  

 
Review of Expenditure 

 
Our aim here is to ensure that: -  

➢ Council resources are released in accordance with the Council’s 
approved procedures and budgets; 

➢ Payments are supported by appropriate documentation, either in the 
form of an original trade invoice or other appropriate form of document 
confirming the payment as due and/or an acknowledgement of receipt, 
where no other form of invoice is available; 

➢ All discounts due on goods and services supplied are identified and 
appropriate action taken to secure the discount; 

➢ The correct expense codes have been applied to invoices when 
processed; and 

➢ VAT has been appropriately identified and coded to the control account 
for periodic recovery. 

 
We have commenced our examination of expenditure considering the 
adequacy of controls in place over ordering and approval for payment. In order 
to ensure compliance with the above criteria, we have again selected a sample 
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of all payments individually in excess of £2,500 together with a more random 
sample of each 25th payment listing transaction, irrespective of amount, for the 
year to 31st March 2017. Our test sample comprises 53 payments, totalling 
£193,092 and representing 72% of all non-salary related expenditure in the year 
to the above date. 
 
We note that VAT returns continue to be submitted electronically on a timely 
basis each quarter, all returns for the year having been verified to the underlying 
Edge Accounting Software cashbook detail.  
 
Finally, in this area, we have updated our year-on-year analysis of expenditure 
incurred across the range of Council activities with no significant unidentified 
variances warranting further explanation by officers.  
 
Conclusions 
 
We are pleased to report that there are no matters in this area of our 
review warranting formal comment or recommendation.  

 
Assessment and Management of Risk 
 
Our aim here is to ensure that the Council has put in place appropriate 
arrangements to identify all potential areas of risk of both a financial and health 
and safety nature, whilst also ensuring that appropriate arrangements exist to 
monitor and manage those risks in order to minimise the opportunity for their 
coming to fruition. We have: - 

➢ Examined the Council’s current year’s insurance schedule to 31st March 
2017 currently with the Zurich to ensure that appropriate cover is in place 
noting that Public Liability stands at £15m and Employer’s Liability 
stands at £10 million, together with Fidelity Guarantee at £500,000 and 
Loss of Revenue in place at £45,000, all of which we consider more than 
adequate to meet the current needs of the Council; we previously noted 
that one document issued by the Zurich referred to Public Liability cover 
being set at £10m. and confirm that this has now been clarified; and 

➢ Noted that the financial risk assessment was approved at the Finance & 
General Purpose Committee on 5th September 2016 and by Council at 
a subsequent meeting; we have also noted that, to comply with current 
requirements of the Practitioners’ Guide, this document has been 
expanded to include all aspects of the Council’s operations with more 
attention being given to Health and Safety issues 

 
Conclusions  
 
We are pleased to report that there are no matters in this area of our 
review warranting formal comment or recommendation. 

 
Budgetary Control and Reserves 
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Our objective here is to ensure that the Council has a robust procedure in place 
for identifying and approving its future budgetary requirements and level of 
precept to be drawn down from the District Council: also, that an effective 
reporting and monitoring process is in place. We also aim to ensure that the 
Council retains appropriate funds in general and earmarked reserves to finance 
its ongoing spending plans, whilst retaining appropriate sums to cover any 
unplanned expenditure that might arise. 
 
We note that, at the Council meeting held on 12th December 2016, Council 
considered the detailed budget prepared by the Clerk and formally approved 
the 2017-18 precept in the amount of £331,467, no CTSG being receivable in 
the forthcoming year. 

We are again pleased to note that members are provided with regular budget 
monitoring reports and that the position with regard to any variances of actual 
to budget is reviewed accordingly. We have examined the year-end outturn 
and, where appropriate, obtained explanations for any unusual variances. 

Finally, in this area, we note that total reserves as at 31st March 2016 stood at 
£267,172 comprising specific earmarked reserves totalling £91,437 with a 
residual general fund balance of £175,735 which equates to just over five 
months’ revenue spending at present levels and sits within the generally 
recognised CiPFA guideline of between three and six months’ revenue 
spending. 
 
Conclusions 
 
We are pleased to report that there are no matters in this area of our 
review warranting formal comment or recommendation. 

 
Review of Income 
 
In addition to the precept, the Council receives income from a variety of sources 
annually, principally Community and Commercial bookings of the various rooms 
available at the Town Hall, allotment rents, recoverable VAT and sundry grants 
and donations.  
 
We aim to ensure that the Council has effective procedures in place to ensure 
that all income due is identified; that it is charged for at the approved Council 
rates; that income is recovered appropriately and within a reasonable time span 
and that the Council is adhering to relevant legislation such and charging VAT 
where appropriate for services provided. Consequently: 

➢ We note that members have considered the levels of fees and charges 
to be levied in 2017-18 for both the allotments and the hire of the hall; 

➢ We further note that renewal of allotment rentals commenced in 
October 2016: we note the Administrator has a record of all the relevant 
tenancy details with sound registers available. We also note that 
renewal notice invoices have been issued and all receipts recorded, 
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and that sound administrative processes are in place to pursue any 
outstanding rental fees; 

➢ We have tested a sample of bookings for the month of January 2017 of 
the Town Hall facilities from the manually maintained diary to ensure 
that each hire entry therein was invoiced in a timely manner; that the 
fees charged were in accord with the published scales and that the 
customers had settled their accounts without any undue delay; 

➢ We have checked and agreed all monthly dividends arising on the 
CCLA deposit holding; and 

➢ As noted earlier in this report, we have checked and agreed three 
sample months’ cashbook receipt transactions to relevant bank 
statements. 

 

Finally, in this area, we have updated our year-on-year analysis of income across the range of Council activities with 
no significant, unidentified variances to warrant further explanation or enquiry by officers. 

 
Conclusions 
 
We are pleased to report that there are no matters in this area of our 
review warranting formal comment or recommendation   

 
Petty Cash Account 
 
 
 
We are required, as part of the Internal Audit process on the Annual return, to 
indicate the soundness of controls in this area of the Council’s activities. We 
have previously recorded that the Council continues to operate a very limited 
petty cash account in the administrative office with an approved maximum 
holding of £100. We have reviewed the effectiveness of the Council’s controls 
in this area at our final visit examining a sample of payments for the month of 
March 2017 with all the above criteria met. 
 
 
Conclusions  
 
We are pleased to report that there are no matters in this area of our 
review warranting formal comment or recommendation  

 
Review of Payroll  
 
In examining the Council’s payroll function, we aim to confirm that extant 
legislation is being appropriately observed as regards adherence to the 
Employee Rights Act 1998 and the requirements of HM Revenue and Customs 
(HMRC) legislation as regards the deduction and payment over of income tax 
and NI contributions, together with meeting the obligations of the local 
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government pension scheme, as further amended with regard to employees’ 
contribution bandings, with effect from 1st April 2015. 
  
We note that the Council continues to employ the services of Acumen, a third 
party payroll bureau provider, to undertake payroll preparation. Consequently: 

➢ We have checked and agreed detail of the salaries paid to all employees 
to the Council’s approved rates of pay by reference to the September 
2016 payslips, including the verification of the net amounts per payslip 
to the resultant electronically generated payments to staff; and 

➢ We have also verified that the amount of Tax and NIC deductions and, 
where applicable, LGPS contributions have been calculated in 
accordance with the appropriate percentage payable and are paid over 
to HMRC and the Essex County Council’s Pension Fund administrators 
accurately and in a timely manner.  

 
Conclusions 
 
We are pleased to report that no issues have been identified in this area 
of our review warranting formal comment or recommendation. 

 
Asset Registers 

 

The Governance and Accountability Manual requires all councils to maintain a detailed register of all assets and 
inventory items owned or leased. We again note the existence of a formal asset register, which is generally subject to 
annual update: no new assets have been acquired during 2016-17 and, consequently, in accordance with current 
reporting requirements, the value of assets reported in the Annual Return has remained the same as for 2015-2016. 

 

Conclusions 

 
We are pleased to report that no issues have been identified in this area 
of our review warranting formal comment or recommendation. 
 
Investments & Loans 
 
The Council has no long-term investments: any “surplus” funds continue to be 
held in interest bearing bank accounts at the Co-Operative Bank, together with 
the previously recorded placement of monies in the CCLA Deposit Fund.  
 
The Council has three outstanding PWLB loans: we have checked and agreed 
the two half-yearly instalment repayment for the year from cashbooks to the 
PWLB “demand” notice as part of the above referenced payment testing.   
 
Conclusions  
 
We are pleased to report that no issues have been identified in this area 
of our review warranting formal comment or recommendation. We have 
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verified the accurate disclosure of the residual loan liability at Box 10, 
Section 2 of the Annual Return at our final visit. 
 

Statement of Accounts & Annual Return  
 

We have verified the accuracy of information in the detailed Statement of Accounts and Supplementary Notes 
prepared by the Clerk to the underlying accounting and other supplementary records, also confirming the accuracy of 
detail recorded in the Annual Return for 2016-17. 

 

Conclusions  

 

We are again pleased to confirm that no significant issues have been identified in this area of our review 
process and are satisfied that the detailed Statement of Accounts accurately reflect the accounting 
transactions of the Council for the year.  

 

On the basis of the work undertaken during the course of our visits this 
year, we have duly “signed off” the Internal Audit Certificate of the 
Annual Return, assigning positive assurances in each relevant category. 
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REQUEST FOR TOWN HALL TO HOST A RADIO TRANSMITTER FOR A 
NEW COMMUNITY RADIO STATION IN MALDON 

Agenda Item 10.2                  

 

Background Information 
Email request from Chris Ciniglio dated 15th May 2017 
 

 

Summary 
Chris Cinigio has been invited by OFCOM to tender for a “Community" (not 
for profit) Radio Station for Maldon.  
  
For this, a transmission site in the town is needed. The antenna looks 
something like a TV aerial (pic Below) and would not be obtrusive, because 
of the height of the town hall. It needs a cable to connect the transmitter, 
power and access to Broadband. The transmitter itself can only be allowed 
to transmit  up to 5km in range. 
  
He requests that councillors give consideration to hosting the transmitter. 
He would cover all installation and set up costs for install and housing the 
transmitter and the broadband costs, together with a nominal yearly fee.  
   
Benefits for Maldon  
The studio will be housed in his shop, so he can offer a drop in service and 
people can see the presenters live! but as a service to the town hall he 
would give our hirers air time to promote their events and also offer a 
communication service for the town council to address messages to the 
people of Maldon. 
  
Time scales 
A full tender has to be submitted to OFCOM by the 25th July along with an 
agreement from the site owner and a feasibility study and assessment of 
coverage.  
  
Are members in favour of assisting in principle, subject to the study and 
assessment being done, and no expenditure being incurred by the Town 
Council? 
 
The Town Council already hosts a transmitter for the Town Centre CCTV 
run by the District Council, for no recompense.  
 

 

Advice 
To receive and note 

MALDON TOWN COUNCIL 
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