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MALDON TOWN COUNCIL 

 
MINUTES 

  
FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

MONDAY 16th JANUARY 2017 
  
 

PRESENT: 

Chairman:    Cllr A Hafiz   

Councillors: M Heard, R Miller (Town Mayor, ex officio), S Nunn, J Stilts (Deputy 
Mayor, ex officio), S Savage and T Shrimpton 

In Attendance:  Mrs J Coleman Town Clerk  

 
No members of the public present. 

 
63 APOLOGIES FOR ABSENCE   
Apologies for absence were received from Cllrs M Pearlman (abroad on business) and    
I Kidman (business meeting).  
 
 
64 DECLARATIONS OF INTEREST 
Members were reminded that they are required to declare any Disclosable Pecuniary 
Interests, Other Pecuniary Interests or Non-Pecuniary Interests which they know they 
might have in items of business on the agenda.  They were reminded that they would 
need to repeat their declarations at the appropriate point in the meeting and leave the 
room if required under the Code of Conduct.  Unforeseen interests must be declared 
similarly at the appropriate time. 
 
Cllr S Nunn declared a non-pecuniary interest in item 9, as president of the Air Training 
Corps (ATC); Cllr R Miller declared a non-pecuniary interest in item 9, due to his 
continuing links with the ATC; Cllr M Heard declared a non-pecuniary interest in item 9, 
as the Museum is located within District Council premises.  
 
 

65 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
MEETING HELD ON 28th NOVEMBER 2016  

The Minutes of the Finance and General Purposes Committee meeting held on 28th 
November 2016 were received and the following amendments proposed and agreed:- 

 Item 57 – add a reason for Cllr Kidman’s declaration “as a consultant to the Plume 
Library” as was already noted in item 53 for consistency. 

 Item 57.2 2nd paragraph line 3, “it was recognised that the Town Council has an 
ongoing . “ 

 Item 59.1 – “it was noted that the amount claimed is at the discretion of the 
presiding Mayor” 

 Item 59.2 – Delete the duplicate that and /nil.  
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RESOLVED:  with the aforementioned amendments the Minutes of the Finance and 
General Purposes Committee meeting held on 28th November 2016 be confirmed as a 
true record and signed by the Chairman. 
 
 
66 TOWN CLERK’S REPORT 

The Town Clerk’s report on matters arising was received and noted. It was clarified that 
the advice in blue italics was obtained from Maldon District Council.  

RESOLVED: that the Town Clerk’s report on matters arising be received and noted.  

 

67 FINANCIAL REPORT  

The Town Clerk apologised for omitting to provide the clarification requested in item 56.1. 
This will be provided at the next meeting. 
 
67.1 Payments for approval 19th – 30th November, 1st – 31st December 2016 
The lists of payments for approval were scrutinised and clarification sought on the 
following items:- 

9431 JAD Kilby  this payment is for the monthly maintenance of the war 
memorial, and annual clearing of the gutters of the Plume 
Building. 

9433 and 9371 these payments are for the monthly cleaning of the Town Hall 
windows and 2 bus shelters in the High Street 

9394  Wybone Ltd this payment is for the new dog litter bin for Market Hill Garden
  

RESOLVED:  with the above clarification, the list of payments for 19th – 30th November 
and 1st – 31st December 2016 be noted and approved.  
 
67.2 Bank Reconciliation Summary to 31st December 2016 
The Bank Reconciliation Summary to 31st December 2016 was scrutinised and approved. 
Members agreed that the new format and content of the Summary was useful.  
 
RESOLVED: that the summary of the reconciliations of all accounts to 31st December 
2016 be noted and approved. 
 
67.3 Budget Comparison Report at 31st December 2016 
The Budget Comparison Report at 31st December 2016 was scrutinised and approved.  
 
RESOLVED: that the Budget Comparison Report dated 31st December 2016 be received 
and noted. 
 
 
68  PREMISES – MOOT HALL 
Members considered a report detailing works to replace the pigeon netting to the landing 
void, and a quotation for the subsequent renovation of the brickwork.   
 
RESOLVED: The report was received and noted, and the quotation for the subsequent 
renovation of the brickwork at a cost of £4160 from Bakers of Danbury was approved.  
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69 MALDON VINTAGE CHRISTMAS FAYRE & LIGHTS SWITCH-ON   
The notes of the Working Group meeting held on 19th December were noted. Cllr J. Stilts 
advised that next year’s event would take place on Thursday, 30th November, and that a 
Launch Event would be held for sponsors shortly.  
 
RESOLVED: The notes of the Working Group held on 19th December be noted and 
received.  
 
 
70 PREMISES WORKING GROUP 
The notes of the Premises Working Group Meeting held 12th January 2017 were noted. 
Members considered the working group’s recommendations in detail and agreed the 
following works:- 
 
Replacement CCTV 
It was agreed that building and staff security is important, and that an 8-way DVR, initially 
with 4 cameras would be purchased and installed at a cost of £786 from Abco.  
 
Replacement heating system on the first floor 
It was agreed that the Rointe system should be installed at a cost of £3966.14, as this 
would be more cost effective in the long term.  
 
Repair to noticeboard at the front of the Town Hall 
It was agreed to repair the noticeboard at a cost of £370. It was agreed that the Premises 
Working group would consider a better placement for the Mayor’s photograph in the foyer, 
and the display of Mayoral photographs which are currently on the stairs.  
 
Replacement of office chairs 
It was agreed to purchase 4 x RS to-go Draughtsman chairs from Viking at a cost of 
£59.99 each, in order to comply with health and safety requirements.  
 
RESOLVED: that the recommendations of the Premises Working Group as detailed 
above be approved and the Premises Working Group be requested to consider the better 
placement of the Mayor’s photograph in the foyer and the display of Mayoral photographs 
on the stairs.  
 
 
71 GRANT FUNDING  
 
Cllrs S Nunn, R Miller and M Heard had declared non-pecuniary interests due to their 
involvement with the Air Training Corps (Cllr S Nunn and R Miller) and because the 
Museum is located in MDC Premises (Cllr Heard).  
 
Grant applications by the Maldon Air Training Corps (ATC) and Maldon District Museum 
were  considered.  
 
ATC 
It was noted that the ATC had not received a grant from the Town Council previously, and 
that they had a long association with the town, and would be using the requested grant 
to encourage more members. Cllr J Stilts noted that the ATC had assisted at the 
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Christmas Fayre by distributing programmes. It was agreed to make a grant of £450, 
being 50% of the cost of the gazebo.  
 
Maldon & District Museum 
Councillors felt that this organisation had sufficient reserves available within their own 
resources to complete this project. The Mayor advised that he would make a donation of 
the requested amount from the Mayor’s Fund to the Museum to enable them to complete 
the project.  
 
RESOLVED:- that a grant of £450 be made to the ATC, and that a donation of £150 be 
made to the Maldon & District Museum by the Mayor from the Mayor’s Fund. 
   
 
72 OFFICE IT 
Members considered a proposal to replace a third office computer, which was purchased 
in 2003, at a cost of £500. This was agreed.  
 
RESOLVED: to replace a third office computer at a cost of £500.  
  
 
73 INTERIM AUDIT REPORT  
 
Members received the internal auditor’s interim report and noted its recommendations. It 
was agreed that the Clerk would consider and implement the auditor’s recommendations 
and provide  further report to the Committee.  
 
RESOLVED:- that the Clerk would consider and implement the auditor’s 
recommendations and provide  further report to the Committee. 
 
 
74 QUESTIONS FROM THE PRESS AND PUBLIC 
  
There were no members of the press and public present, and no further reports were 
made.   
 
There being no further business, the Chairman closed the meeting at 8.05 pm. 
 

 
 
 
 
Signed:……………………………………….  Date:  ……………………………… 
Cllr A Hafiz 
Chairman 
 


